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Introduction 
The Washington State Annual Progress and Services Plan is an annual report of progress made 
toward meeting the goals for the past fiscal year and prospective look at what the agency has 
planned for the year ahead.  While this plan is mandated under federal law, it describes daily 
efforts that are reflective of our agency’s commitment to a quality child welfare service 
delivery system for every child, every time.   
 
We believe that our pursuit of continuous quality improvement, learning from past 
experiences, engaging the expertise of national child welfare champions, and constantly 
challenging ourselves are not efforts we pursue in response to a particular mandate.  Rather, 
we pursue excellence because it is the right thing to do for Washington’s vulnerable children 
and their families. 
 
This document is submitted by June 30 of each year prior to submitting the state’s application 
for federal funds to support the efforts of state child welfare agencies in providing child 
welfare services.  This report outlines Updates and Progress for the period of July 1, 2009 – 
June 30, 2010, and outlines Planned Activities for the time period of July 1, 2010 – June 30, 
2011.  
 

Description of State Agency 

 
 

The Washington State Department of Social and Health Services (DSHS) is an integrated 
organization of high-performing programs working in partnership for statewide impact to 
help transform lives.  Each year, more than 2.2 million children, families, vulnerable adults 
and seniors come to DSHS for protection, comfort, food assistance, financial aid, medical and 
behavioral health care and other services.  DSHS programs are working together in new and 
effective ways to meet the complex needs of children and families in need.   
 
The Children’s Administration is one of five administrations within DSHS and has the primary 
responsibility for protecting vulnerable children and strengthening and supporting their 
families.  The Children’s Administration provides state-administered case management by 
state employees and contracts for service delivery for all child protection and child welfare 
services in Washington. 
 
About three percent of the Washington state population is impacted by Children’s 
Administration activities.  More than 200,000 individuals benefited either from direct or 
ancillary services provided by the administration in State Fiscal Year 2010, representing ten 
percent of the entire Department of Social and Health Services client population. 
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Nearly 2,500 Children’s Administration direct service staff located in 46 field offices in six 
geographic regions provide a wide array of services.  These services are designed to help 
ensure that children are safe and in permanent placements, provide families access to 
necessary supports, and support improved well-being outcomes for children and families.   
 
The Children’s Administration provides services to Washington children and their families in 
the following general areas: 
 

 Child protective services 

 Out-of-home placement services 

 In-home services and supports 

 Foster care licensure, monitoring, abuse and neglect investigation, and support 

 Pre-adoptive and post-adoptive services  

 Supports for older youth, including those who are transitioning out of foster care 

 Educational advocacy and services 

 Domestic Violence services 

 

Vision – Mission – Values 

 
 

Vision 

Safe, healthy individuals, families, and communities  
 
Mission 

The Department of Social and Health Services will improve the safety and health of individuals, 
families and communities by providing leadership and establishing and participating in 
partnerships.  
 
Values 

Excellence in Service, Respect, Collaboration and Partnership, Diversity, Accountability 
 
The DSHS mission statement was changed in 2009, to reflect DSHS’ values.  The words 
“community” and “partnership” were added to clearly articulate the belief that government 
cannot and should not ensure child welfare alone.  Child welfare is a shared responsibility.  
The department is committed to serve the state’s children by acting as One Department, 
aligning services and leveraging resources within the department and throughout the 
community, to meet the multiple needs of the children and families we serve. 
 
It is no longer enough for DSHS to be a transactional organization.  Our work must be 
transformative; helping individuals and families transform their lives in ways that lead to 
decreased poverty, increased health status and educational and employment success. 
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Strategic Initiatives 

 

 

The Children’s Administration is implementing several strategic initiatives which support 
quality practice and are form the foundation to meet the critical tasks incumbent upon the 
public agency charged to provide safe homes for vulnerable children.  These strategic 
initiatives to improve Washington’s child welfare system fall within the themes of: 

 accountability,  
 consistency,  
 partnership and  
 quality 

 

We believe that we must place the child in the center of our decision-making process.  This 
allows the child to be the primary focus and ensures that we find a solution that is in the best 
interest of the child.  Cultural competency, early childhood development, and person and 
family centered strengths will be integrated in all aspects of our work. 
 
The Children’s Administration will focus on the following goals: 

 Safely reducing the number of children in placement  
 Increasing supports for relatives caring for children involved in the child welfare system 
 Safely reducing the disproportionate number of children of color in the child welfare system 
 Increasing compliance with the Indian Child Welfare Act 
 Continuing to improve communication with our partners 
 Reinforcing the role of social work supervisors regarding child safety 

 

Children’s Administration cannot accomplish these goals alone.  We need our partners, 
stakeholders, and community groups working collaboratively with us and we are looking for 
new ways to partner in improving the system. 
 
In order to achieve these goals, the Children’s Administration has made a commitment to 
accomplish many specific activities which are outlined in this plan.  Underlying these activities 
are the changes we are making through the following strategic areas of focus: 

 Addressing racial disparity and disproportionality  
 Supporting quality practice through Solution Based Casework, focusing on improving child 

safety through family engagement  
 Developing structures throughout the system to provide support for relatives through changes 

in training, and licensure 
 Strengthening the quality of clinical supervision to center work on child safety 
 Implementing performance based contracts to provide services that are accessible, 

individualized and outcome-based 
 Engaging families, relatives, tribes, communities and providers in collaborative partnerships to 

improve the child welfare system including Family Team Decision Meetings 
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Addressing Racial Disproportionality 

In response to legislation passed in 2007 the Washington State Racial Disproportionality 
Advisory Committee (WSRDAC) was established to analyze and make recommendations on 
the disproportionate representation of children of color in the Washington State child welfare 
system.  The primary goal is the elimination of racial disproportionality and racial disparities in 
the state child welfare system without compromising child safety or lowering the quality of 
services. 

 
In June 2008 the Washington State Institute for Public Policy (WSIPP) published the research 
findings in their Report on Disproportionality in Washington State.  A summary of the key 
findings includes: 

 
 Disproportionality exists for Black, American Indian, and Hispanic children in the child welfare 

system.  The greatest disproportionality for children of color occurs when: 

o The initial referral to CPS is made 
o The decision is made to remove a child from home 
o A child is in placement for longer than two years 

 
 Black, American Indian and Hispanic children are referred into the child welfare system at 

disproportionate rates, indicating that disproportionality exists prior to case acceptance. 
 American Indian children are almost three times as likely to be referred to CPS as White 

children, 1.6 times as likely to be removed from home and 2.2 times as likely to be in out-of-
home placement for over two years. 

 Black children are almost twice as likely as White children to be referred to CPS, 1.2 times more 
likely to be removed from home and 1.5 times more likely to be in out-of-home placement for 
over two years. 

 Hispanic children are 1.3 times as likely to be referred to CPS as White children; however, they 
are no more likely to be removed from home or to remain in out-of-home care for over two 
years. 

In response to these findings WSRDAC established a multi-year holistic approach to 
remedying racial disproportionality and racial disparities in the child welfare system. WSRDAC 
submitted its recommendations for remediation to DSHS Secretary Robin Arnold Williams 
who accepted the recommendations and forwarded them to the Washington Legislature in 
January of 2009. 

 
The Secretary of DSHS is required to report annually on the implementation of the 
remediation plan, including any measurable progress made toward reducing and eliminating 
racial disproportionality and disparity in the state’s child welfare system. 

 
The first annual remediation report was submitted to the legislature in 2010. This initial 
report describes the planning and implementation activities that have occurred since January 
2009. Significant changes in performance were not expected in this short period of time. Data 
presented in the report are baseline and performance will be tracked annually against these 
baselines as the implementation activities take root and grow.  (A copy of the Report on 
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Disproportionality in Washington State may be found at on the Children’s Administration 
website at: http://www.dshs.wa.gov/ca/pubs/reports.asp. 
 
Practice Model (Solution Based Case Work) 

The Children’s Administration’s Practice Model, Solution-Based Casework (SBC), provides a 
framework for practice and builds skills for social workers to focus their day-to-day work with 
children and families.  SBC is a family-centered practice model that identifies the safety 
threats to the child and builds on a family's strengths to alleviate the threat.  Social workers 
are taught engagement skills, interviewing techniques, family life cycle development 
frameworks and relapse prevention techniques.  
 
In their work with families, social workers: 

 Quickly build a consensus with the family and service providers on what needs to 
happen to reduce threats, protect children and set achievable goals.  Ongoing stresses 
and problems are identified and addressed.  

 Help the family identify cycles of maltreatment and utilize relapse prevention 
techniques to prevent further maltreatment.  

 Document and offer encouragement for even the smallest improvements, and note 
when improvements have not been made.  

 Focus on every day challenges the family faces.  

 Work with the family to document where specific risk factors and safety threats have or 
have not been managed.  

 
The three basic goals of SBC are: 

 Case Plans Are Specific to Safety Threats:  Through relapse prevention concepts, case 
plan objectives and tasks are formulated to build skills necessary to prevent 
reoccurrence of presenting problems.  Progress toward objectives is measured through 
demonstration of acquired skills in everyday life.  

 Respectful Partnership:  Assessment and case planning is most successful when 
conducted in a relationship of respectful partnership, based on the belief that change is 
possible.  

 Focus on Pragmatic Everyday Family Life Tasks: Casework focuses on identifying the 
family's specific everyday life events that are not going well.  Social workers assist family 
members in normalizing their struggles, while addressing the safety threats and 
behaviors to help families have a more reasonable perspective on what challenges they 
face.  

 
The Children’s Administration has trained all supervisors and social workers in the state and is 
moving forward with a case consultation model to support social workers in their daily 
decision-making.  We are currently revising the curriculum through consultation with the SBC 
model developer and the National Resource Center for Child Protective Services to sharpen 
the focus on child safety.  We are committed that staff will respectfully involve families, while 
always remembering that the child welfare agency is responsible to control safety threats 
when families cannot.  

http://www.dshs.wa.gov/ca/pubs/reports.asp
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Improve Responsiveness to Relative Caregivers and Increase Permanency for Children on 
Dependency Orders 

The Children’s Administration is committed to strengthening and tailoring our response to 
relatives who are caring for dependent children.  In order to accomplish this, we have begun 
and will continue to engage and work collaboratively with relative caregivers to identify 
barriers to licensure, which is required to enter into a relative subsidized guardianship.   
 

One of the barriers identified at this time is the licensing process.  In order to address this 
barrier, Children’s Administration will design and implement a licensing resource team that 
actively addresses the issues and barriers identified by relatives. They will focus on: 

 Concrete services to meet licensing safety standards 

 One practice standard for relative, foster, and adoptive home studies that 
balances safe quality care for children and flexibility for relative caregivers; with 
QA process 

 Caregiver training tailored to meet the unique needs of relatives 

 

In addition, the Children’s Administration will explore the use of TANF dollars for child-only 
cases and whether there are opportunities to support relatives differently through this 
resource.  The administration is committed to establish legal permanency for children on 
dependency orders who are placed with relatives through subsidized guardianship. 
 
In order to move forward in supporting relatives, the Children’s Administration has started 
meeting with relatives who are caring for dependent children.  We will be enhancing staff 
training as well as tailoring training for relatives.  This will provide a needed component in 
reaching our goal of increasing the number of licensed relatives by 20 percent and dismissing 
dependency orders and closing cases on 25 percent of children placed with relatives by 
December 2011, through the completion of subsidized relative guardianships. 
 

Strengthen Response to Child Safety 

The Children’s Administration is strengthening our response to child safety through a redesign 
of the system and all components necessary to support supervisors and social workers in 
controlling threats to child safety, including a redesign of the approach to safety assessment 
and planning.  Supervisors are key to this effort, both in planning and in redesigning the 
system.  
 
We are working with the National Resource Center on Child Protective Services and will be 
developing new training for supervisors and social workers through this consultation. 
Supervisors are the primary source of critical support to social workers in providing services 
to children and families and are the key to providing strong clinical practice that focuses on 
child safety.   
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The Children’s Administration has implemented a training approach that recognizes the 
importance of supervisors in coaching and supporting their staff.  When training all staff on 
new policy requirements, Children’s Administration now trains supervisors first and focuses 
on the issues they need to respond to as supervisors.  This is followed by training for social 
workers.   
 
Renewed Focus on Indian Child Welfare Practice 

The Children’s Administration is committed to provide all Indian children with strengthened 
practice that meets the requirements of the Indian Child Welfare Act and is making active 
efforts to improve practice for Indian children through a renewed focus on Indian Child 
Welfare (ICW).   
 
A new curriculum and training was developed in collaboration with the National Indian Child 
Welfare Association for all Children’s Administration’s supervisors based on an ICW Case 
Review and lessons learned from Indian children’s fatality reviews to identify the role of 
supervisors in implementing the Indian Child Welfare Act.  This mandatory training for all 
supervisors will be completed by June 30, 2010.  Training for social workers has been 
strengthened to incorporate ICW training across all areas as well.  Intensive Solution Based 
Casework training was provided for two Washington Tribes; the Quinault Nation and the 
Spokane Tribe. 
 
A DVD, All My Relations, was produced and is available on-line to enhance Foster Parent and 
caregiver training.  This DVD focuses on the development of the Indian Child Welfare Act, the 
importance of cultural sensitivity, and how to identify resources for non-Indian caregivers of 
Indian children.  This DVD has also been widely viewed and used nationally to support the 
work of Indian Child Welfare.  
 
Children’s Administration has two full-time program managers at the state level, as well as 
ICW liaisons located through the six CA regions and several ICW units located in the larger 
urban offices of the State.  Among other initiatives, the Secretary’s recommendations to 
eliminate racial disproportionality call for full compliance with the ICWA and continuation of 
the ICW quality assurance case review.   
 
Performance Based Contracts 

In 2009, legislation was enacted with the intent to improve child welfare outcomes by 
changing the way services for children are contracted, measured and evaluated.  This change 
requires Children’s Administration to consolidate and convert all existing contracts for child 
welfare services to performance-based contracts by July 1, 2011.  These performance based 
contracts will link the contractors' performance to the level and timing of reimbursement for 
services and clarify the child and family outcomes Children’s Administration seeks from 
service providers.  
 
Implementing Performance Based Contracting for Services includes:  
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 Converting current client service contracts to contracts tied directly to outcomes 
set by Children’s Administration  

 Significantly restructuring the contract service system by consolidating and 
reducing the number of contracts issued by Children’s Administration, while 
ensuring a consistent array of services for children and families 

 Establishing Program Evaluation Manager (PEM) positions to review case 
practice, contracted services, and fiscal accountability.  PEMs will determine 
compliance with policy and procedures and identify practice, program and 
system issues that may have had an impact on a case outcome or service delivery 
and make recommendations that may inform practice improvements, policy 
development or system improvements 

 
Children’s Administration will measure the outcomes and performance of service 
providers to achieve consistent, statewide access to a core group of services for every 
child and family served by the child welfare system.  
 
Children’s Administration staff, including social workers, supervisors, contracts 
managers, and management, are participating in the development and design of the 
performance based contracts for services. Providers and other community partners are 
participating in community forums statewide, offering input on the design of the new 
network of care. 
 
Goals for the Transformation 

 Safely reduce the number of children under dependency orders in Washington 

 Enhance services and supports to help children and families 

 Improve the ease with which DSHS social workers access the right service to children 
and families every time 

 Achieve more consistent statewide capacity and access to a core group of services for 
every child and family served by the child welfare system, in their community 

 Provide culturally competent services to address unique needs of children and families 

 Act as good stewards of public funds and public trust 

 Provide culturally competent services to address unique needs of children and families 

Achieving these goals will improve services by supporting the work social workers complete: 

 Social workers will receive help coordinating services, improving the referral process and 
allowing easier access to services for children and families  

 Contractors will help social workers by scheduling travel, and making multiple referrals 
for multiple services  

 Increased the ability to identify and match services to account for unique family needs 
through this network of care  

 Performance based contracts will not result in reductions of highly skilled, professional 
social work positions 
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 Contractors are  required to meet outcomes identified in their contracts, just as 
Children’s Administration is accountable to meet identified performance measures  

 
Consultation and Collaboration 

The Children’s Administration has increased its efforts to authentically involve stakeholders to 
ensure that those impacted by child welfare work are included in discussions about that work. 
Through the addition of a Stakeholder Communication Manager and several targeted efforts 
to actively engage both specific and broad stakeholder groups, the Administration has worked 
diligently to cultivate relationships.  The current Child and Family Services Review (CFSR) 
process and recent legislation prompting the formation of a Child Welfare Transformation 
redesign have offered the Administration access to national experts.  These experts share 
specialized knowledge and skill in child safety, permanency, child and family well-being, and 
business and legal issues related to child welfare systems of care. 
 
Children’s Administration works to make stakeholder involvement part of daily practice.  We 
recognize that only when child welfare agencies, Tribes, communities and families work 
together can we achieve the best outcomes for children and families.  Detailed information 
about stakeholder groups is included in Section II – Systemic Factor F: Responsiveness to the 
Community. 

 
Family Team Decision Meetings 

The goal of Family Team Decision Meetings (FTDM) is to involve birth families and community 
members along with resource families, service providers and agency staff, in all placement 
decisions to ensure a network of support for the child and the adults who care for them. 
Participants include formal and informal supports. 

 
The values of Family Team Decision Meetings reflect the beliefs that: 

 Every child deserves a family 

 Every family needs the support of the community  

 Public child welfare agencies need community partners 

 A group can be more effective in decision-making than an individual 

 Families are the experts on themselves 

 When families are respectfully included in the decision-making process they are capable 
of identifying and participating in addressing their needs 

 Members of the family’s own community add value to the process by serving as natural 
allies to the family and experts on the community’s resources. 

The use of Family Team Decision Meetings to engage families and community members, 
along with resource families, service providers and agency staff, in developing safety plans, 
making placement decisions, and preserving placements when it is safe for the child is a 
foundational strategy to achieving safety, permanency and well-being for children. 
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Involvement of Youth  
Children’s Administration continues to focus efforts on ensuring formal and genuine 
opportunities for youth and alumni of care to share their perspective and input. Children’s 
Administration values involvement and participation of youth in all aspects of foster care, 
including: 
 

 Policy and Practice 

 Training of social workers and foster parents 

 State Plan and Child and Family Services Review 

In addition, Children’s Administration is utilizing the input from youth to ensure a seamless 
continuum of services that meet the unique needs of youth in care and those transitioning 
out of the foster care system.  
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Part 4: Systemic Factors 
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Part 1: Safety 
The protection of vulnerable children is one of state government’s most important 
responsibilities.  Every child deserves to grow up in a safe home.   
 
The goal of child protective services is to protect children from child abuse and/or neglect 
while preserving the family's integrity and cultural and ethnic identity to the maximum extent 
possible, consistent with the safety and permanency needs of the children.  The work of the 
Children’s Administration is guided by quality, consistency, accountability, and partnerships. 
 
We continue to improve practice and business processes to help reduce child abuse and 
neglect and control child safety.  We are in the process of: 

 Standardizing the protocol for intake across the state, and will continue to evaluate 
the intake process.   

 Implementing a higher level of safety plan oversight and review for quality and child 
safety. 

 Consulting with the National Resource Center for Child Protective Services to 
strengthen assessment of safety and safety plan development and monitoring; and 
training for front line social workers and their supervisors.  

 Changing how we review critical incidents, to put what we learn into practice. 
 

 

Safety Outcome 1:  Children are first and foremost, protected from abuse and neglect 

 Timeliness of initiating investigations of reports of child maltreatment 

 Repeat maltreatment  

 
Washington is continuously improving its child protection system. In 2005, Governor Christine 
Gregoire required state social workers to respond more quickly to reports of child abuse—24 
hours for emergent cases and 72 hours for all others—and to visit more frequently with 
children receiving services.  Children are significantly less likely to experience repeat abuse 
and neglect as child welfare practice is improved and social workers respond more quickly to 
child abuse referrals.  Keeping children safe from repeat abuse is a key indicator of the 
success of the child protective services system.  
 
The implementation of a new case management information system (FamLink) in February 
2009 provided the opportunity to review and improve our response to child abuse 
throughout the intake and investigation process.   An intake decision tree, domestic violence 
screen, and chronicity indicator included as FamLink enhancements to facilitate faster and 
consistent child safety decisions. 
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Programs, practice, and services to quickly assess and engage families, and ensure children 
are safe, are being developed and refined.  New data reports and quality assurance tools 
track and monitor social worker tasks and increase accountability at all levels of the agency. 
 

UPDATES AND PROGRESS (FY 2010)  
  

Practice, Program, and Service Enhancements 
 
1. Social Worker’s Practice Guide to Domestic Violence – The guide was developed through a 

multi-agency, multi-year collaboration that leveraged the knowledge and expertise of 
state and national experts in the field of domestic violence. The guide provides relevant 
research, practice recommendations and information regarding community supports to 
help social workers implement the universal screening questions specific to Domestic 
Violence (DV) and specialized assessment of DV. Both of these tools helps social workers 
attend to the safety of children by increasing the safety of the non-offending parent and 
engaging DV perpetrators in case planning. By engaging both parents and creating a case 
plan that addresses the safety issues and includes prevention and relapse skills practice, 
families can make the improvement needed to safely parent and prevent re-entry.  

Status: Completed April 2010 

 
2. Engagement - Early and continuous engagement with families is recognized as an 

important strategy when intervening to protect children and reduce threats. Ongoing 
practices to engage families include: 

 Practice Model – Solution Based Casework is a foundational strategy that provides 
social workers with the skills to engage families upfront and use effective 
interviewing techniques to: 

o Quickly build a consensus with the family and service providers to protect children, 
reduce threats and set achievable goals. Ongoing stresses and problems are 
identified and addressed.  

o Help the family identify cycles of maltreatment and utilize relapse prevention 
techniques to prevent further maltreatment.  

o Document and offer encouragement for even the smallest improvements, and 
note when improvements have not been made.  

o Focus on every day challenges the family faces.  

o Work with the family to document where specific risk factors and safety threats 
have or have not been managed.  

 Family Assessment provides an opportunity for social workers to gather information 
about the family and individual family members and assess their strengths and 
challenges to keep children safe and better engage and connect them to services that 
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will meet their needs. The assessment includes specific questions about the family’s 
view and the sequence of events that led to Children’s Administration involvement 
with the family. By engaging families and connecting them to the appropriate 
services we increase their ability to protect and keep their children safe.  

Status:  Initial implementation 2009, additional training of safety will be conducted to 
emphasize child safety  

  Family Team Decision Meetings engage and empower parents by bringing them into 
the decision-making process to determine where their child will live while they work 
to address safety concerns and help make a plan that is best for the child.   

 Shared Planning Meetings engage parents by involving them in the planning and 
decision-making process regarding the safety, permanency and well-being of their 
children.  

Status:  Additional staff training will be conducted regarding the values and purpose of 
FTDM sites in fall 2010 
 

3. Comprehensive Assessment Program – Children’s Administration contracts with 
Harborview Center for Sexual Assault and Traumatic Stress to provide the Comprehensive 
Assessment Program in four regions throughout Washington State. The program offers a 
comprehensive assessment for higher risk families that will identify the strengths and 
clinical needs of parents and children. The goal is to improve the safety of children by 
guiding decision-making and service planning.  

Status: Ongoing  
 

4. Parent Child Assessment Program for Substance Exposed Newborns (PCAP-SEN) – 
Children’s Administration collaborated with the Division of Behavioral Health and 
Recovery to offer services to families with an infant age birth to fifteen (15) days, where 
the infant was substance exposed at birth and CPS received a referral related to substance 
exposure. The program was funded by the legislature in 2009, with the goal to help 
improve safety of infants by providing appropriate intervention services.  PCAP works 
closely with hospitals, public health nurses, mental health counselors, treatment 
providers, courts, schools, vocational centers, and therapeutic childcare centers to ensure 
services are available and accessible to meet the needs of women and their children. 
Services began in three Regions in August 2009 and will be expanded to four regions in 
June 2010.  

 
Services include: 

 PCAP advocates work with clients to increase access to necessary services and 
resolve barriers. 

 Assistance in accessing and using local resources such as family planning, safe  
housing, health care, domestic violence services, parent skills training, child 
welfare, childcare, transportation, and legal services. 
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 Linkages to health care and appropriate therapeutic interventions for children. 

 Referral, support, and advocacy for substance abuse treatment and continuing 
care.   

 Timely advocacy based on client needs. 

Status: Ongoing 

Policy Changes 
 
5. Increase Safety and Stability by Improving and Strengthening Policy and Practice 

Regarding Sexually Assaultive and Physically Assaultive/Aggressive (SAY/PAAY) Youth -  
the SAY/PAAY policy, procedures, and supporting documents are being revised to: 

 Clarify that placement of youth identified as SAY/PAAY with licensed caregivers 
requires SAY/PAAY training be completed prior to placement or if unlicensed 
caregiver, require training as soon as possible and no later than 30 days when a 
SAY/PAAY youth is placed in their care. If a youth is identified after placement with 
licensed or unlicensed caregiver require training as soon as possible and no later 
than 30 days when identification of SAY/PAAY occurs after placement. 

 Require development of the Youth Supervision and Safety Plan prior to placement 
and no later than 72 hours after placement and documentation in FamLink within 
seven calendar days. Clarify Youth Supervision and Safety Plans must be developed 
with the caregiver and licensor (when possible). Plans must be approved and 
reviewed every six months or upon request per the Statewide SAY/PAAY Quality 
Assurance Plan. 

 Specify social workers are to provide caregivers with information on where and 
how to access SAY/PAAY training and address caregivers support, training, and 
consultation needs related to their responsibility to care for the SAY/PAAY youth 
and other individuals that may be living in their home.  

Status: Completed April 30, 2010 
 

6. SAY/PAAY Quality Assurance Plan - Increase Safety and Stability by Establishing a 
Comprehensive SAY/PAAY Statewide Quality Assurance Plan  - plan includes specific 
requirements, including:    

 Identify a SAY/PAAY Regional Lead - Each region designates a program manager 
responsible for ongoing implementation of the QA Plan. Responsibilities of the 
Lead include coordinating the SAY/PAAY Committee, tracking SAY/PAAY youth, 
communicating decisions made by the Committee to the assigned social worker, 
facilitating monthly communication with the DLR Area Administrator to monitor 
caregiver completion of required training, and conducting quarterly QA reviews. 

Status: Completed January 2010 
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 Expand Role of Regional SAY/PAAY Committee- Expand the role and 
responsibilities of the existing regional SAY committee.  The committee meets 
monthly or as needed, and includes member(s) with professional expertise. The 
Committee reviews the appropriateness of identifying the youth as SAY/PAAY, the 
quality of Supervision Plans, recommendations for additional 
assessment/treatment, and reconsideration for removing determination of 
SAY/PAAY.  

Status: Completed February 22, 2010 
 

Partnerships and Collaborations 
 
7. Collaboration with the office of the Family and Children’s Ombudsman - 2008 legislation 

requires the department, to report cases to the Ombudsman when the third founded 
finding is made in a 12-month period. Children’s Administration also reports the 
disposition of the report. This collaboration supports efforts to address repeat 
maltreatment by strengthening the partnership between the Ombudsman Office and 
Children’s Administration and enhancing improved service delivery to individuals 
chronically referred to Children’s Administration.  A Memorandum of Understanding was 
executed October 2009 to clarify roles, responsibilities, procedures, protocols to govern 
our working relationship. 

Status:  October 2009 and Ongoing 
 

Data System Enhancements and Accountability Tools 
 

8. Intake Decision Tree - In February 2009, the “Intake Decision Tree” was implemented in 
FamLink. The decision tree tool is a series of questions designed to help guide intake staff 
in determining response time and the program type that will respond to a screened-in 
referral (intake). All intakes require 100 percent supervisor review of information and 
screening decisions to ensure an appropriate response taken by the agency. Additional 
training to address Intake practice and FamLink documentation was provided to all Intake 
staff statewide in 2009 to support the use of these tools.  

Status: Completed 2009 
 

9. Universal Domestic Violence (DV) Screening Question - In February 2009, intake social 
workers began asking a universal screening question on all intake calls. The universal 
screening question is used to help the intake worker identify if Domestic Violence (DV) is 
present in the family and assess whether a child is in clear and present danger from DV. If 
the universal screening question is answered “yes,” intake workers must complete the 
remaining DV questions in FamLink.  For CPS staff a separate question was added to the 
safety assessment that is completed on every screened in CPS intake.  The question is 
combined with a mini lethality scale to help the CPS worker determine if DV is a 
concerning issue within the family home.    



23      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Status: Completed 2009 
 

10. 24/72 Hour Response Policy - As expected with the implementation of our new FamLink 
automated system in February 2009, there was a transition data gap and a learning curve 
for staff as they learned the new system and documentation process within the system. 
These transition challenges are reflected in the data below and in the data charts (under 
data item 1) which follow “FamLink Transition Data Gap” for the time period of January 
2009 – June 2009.  
 
The February 2010 data reflect the following: 

 Visits or attempts for timely face to face visits by social workers were accomplished 
for 93 percent of alleged victims in CPS referrals (emergent and non-emergent 
combined).   

 Emergent visits (24 hr response from the date and time the referral was received) 
were accomplished for 95 percent of alleged victims. 

 Non-emergent visits (72 hr response from the date and time the referral was received) 
were accomplished for 91 percent of alleged victims. 

Status: Ongoing 
 

11. Chronicity Indicator - In response to concerns about chronic neglect, Children’s 
Administration developed the Chronicity Policy and Chronicity Indicator in FamLink. It was 
designed to help social workers identify families re-referred to CPS. The Chronicity 
Indicator in FamLink is automatically checked when a participant meets criteria involving 
the number of accepted CPS referrals and/or founded allegations over particular periods 
of time. 
 
When the Chronicity Indicator is flagged on a person, intake supervisors must review the 
case history and current allegations on all screened out intakes that have the chronicity 
flag indicated to:  

 Review and document patterns or history to determine if cumulative harm exists.  

 Assess if a call back to the referrer or collateral contact is necessary for additional 
information to make a final screening decision.  

 
When the Structured Decision Making* (SDM) score is moderately high or high and a 
person meets the chronically referred criteria and on-going services are not offered, the 
social worker must:  

 Follow Child Protection Team (CPT) staffing procedures.  

 Complete a Family Action Plan with an active linkage to community supports or 
services.  

 Review the case with the CPS supervisor before case closure.  
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When the SDM score is moderately high or high and a person meets the chronically 
referred criteria and on-going services are offered, the social worker must:  

 Refer the family to appropriate evidence based or promising programs where 
available. If not available, they must refer to other relevant agency contracted or 
community services.  

 Require at least one meeting be held with the family and include providers who are 
serving the family to develop a Family Action Plan.  

 
*Washington adopted the Structured Decision Making (SDM

®) 
risk assessment tool.  The primary goal of the 

SDM risk assessment is to reduce subsequent harm to children by identifying families at highest risk to re-
abuse their children.  Research and evidence behind the SDM risk assessment suggests that when 
implemented well, with supporting case practice, the SDM risk assessment does support agencies in 
achieving this goal. 

Status: Implemented February 2009 and ongoing 
 

12. Family Action Plan (FAP) - FAP is a tool used prior to closing a case to document the 
family’s aftercare plan and support services. The FAP must be completed on cases that 
meet the chronically referring criteria and have a Structured Decision Making (SDM) score 
of moderately high or high. For all other types of cases, the development of a FAP is 
optional. When a FAP is developed, the social worker collaborates with the family to 
develop a plan to maintain the child’s safety. The social worker documents the plan in 
FamLink and provides a copy to the family prior to case closure. If the family is re-referred 
to the department, the FAP may provide social workers with: 

o Prior plans developed with the family 

o Information on direct supports provided to the family 

o Information to consider when determining a screening decision at intake 

Completed: 2009 and Ongoing  
 

13. Monthly Performance Data - Children’s Administration continues to provide monthly 
performance data on the 24/72 hour performance measure to staff, supervisors and 
Regional management. These reports provide real time data for staff and managers to 
proactively manage their cases and ensure the safety of children.  

Status: Ongoing 
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PLANNED ACTIVITIES (FY 2011)   - Outcome 1 - Children are first and foremost, protected 
from abuse and neglect 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Develop 
Mandated 
Reporter 
training and 
supporting 
materials 

Develop training and supporting materials to increase 
awareness of racial disproportionality and the impact 
of race and racism on reporting decisions.  

 

July 2010 

2. Reinforce Child 
Safety Through 
Solution-Based 
Casework (more 
detail is 
provided in 
Strategic 
Initiatives) 

 Review and edit all SBC training materials, forms, 
documents, and tip sheets used by the practice model 
team to ensure they are in concert with a child safety 
focus. 

 Strengthen social worker understanding that SBC best 
practice is centered on child safety by developing and 
providing advanced workshops to supervisors. These 
workshops will provide an opportunity for professional 
development and acquisition of advanced skills in SBC. 

Internal Review 
April 2010, 
External Review 
August 2010 

Curriculum 
August 2010, 
Supervisor 
Training 
Completed April 
2011 

3. Improve Safety 
Assessment and 
Planning Process  

 Redesign, in consultation with NRC-CPS, the safety 
assessment and safety planning processes.  

 Train staff on effective safety assessments and safety 
planning to identify and control threats to child safety.  

April 2010-
January 2011 

 

4. Provide 
Domestic 
Violence 
Training 

Collaborate with the Washington State Coalition for 
Domestic Violence to provide comprehensive training to 
Children’s Administration staff to improve response to 
children and families experiencing DV. 

2011 and ongoing 

5. Enhance Intake 
Guidelines 

Include critical information in the Practice Guide to Intake 
and Investigative Assessment to assess child safety 

October 2010 

6. Update the Child 
Protection 
Volunteer 
Handbook 

Distribute to Community Protection Team (CPT) 
volunteers and Children’s Administration social 
worker staff to provide clear and comprehensive 
information about the CPT process. The handbook 
will be distributed via the CA intranet and internet 
and distributed to Regional CPT Leads and 
community volunteers. 

July 2010 
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Activity Description/Purpose Target Date 

7. Improve 
SAY/PAAY 
Monitoring of 
Youth 
Supervision and 
Safety Plans 

 Access consultation and technical assistance from a 
National Resource Center on developing and 
monitoring youth supervision and safety plans for 
licensed and unlicensed persons caring for children 
with high risk behaviors.  

 Review current SAY/PAAY training curriculum for new 
social workers and supervisors and obtain feedback 
from the Children’s Administration’s Social 
Worker/Supervisor Advisory Committee regarding the 
adequacy of training and information to support social 
workers in developing plans with the caregiver to meet 
the safety and supervision needs of SAY/PAAY youth. 
Based on findings develop and implement 
recommended improvements.  

 Review and Enhance (as needed) SAY/PAAY Training 
for Caregivers - Review and assess the adequacy of 
SAY/PAAY training in supporting caregivers in meeting 
the safety and supervision needs of SAY/PAAY youth 
and based on findings develop and implement 
recommended improvements.  

July 2010 request 
TA  

September 2010 
findings and 
recommendations  

 

Policy Changes 

8. Enhance Intake 
Policy and 
Procedures 
Chapter 2000 
(Intake) and 
Guidelines 

Clearly describe expectations, responsibilities and criteria 
pertaining to how social workers prioritize child safety. 

October 2010 

Data System Enhancements and Accountability Tools 

9. Conduct 
Quarterly 
Quality 
Assurance 
Reviews of 
SAY/PAAY 

Monitor adherence to the Statewide SAY/PAAY QA Plan. 
Results of reviews are documented in a written report to 
the Regional Administrator, Field Operations Division 
designee, and the statewide SAY/PAAY Lead. 

July 2010 and 
quarterly 

10. Increase Use of 
FamLink to 
Support and 
Enhance 
Practice  

In February 2010 a statewide action plan was 
implemented to ensure accurate reports from FamLink 
and proper and timely documentation.  As an additional 
safeguard, every month CA requires social work 
supervisors to conduct 100 percent case reviews to verify 
the completion/progress on all case management tasks. 

Ongoing 

 



27      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

DATA – Item 1 

Timeliness of initiating investigations of reports of child maltreatment 

 
FamLink Data - The 24/72 hour response policy is a focused priority performance measure 
reviewed through the Government Management Accountability and Performance (GMAP) 
forum quarterly.  The GMAP data tables below show the performance for this measure.  
 
Table 1 - Visits or attempts for timely face to face visits by social workers were accomplished 
for 93 percent of alleged victims in CPS referrals (emergent and non-emergent combined). 
 

 
Data source: FamLink run data 3-28-10 
  

Table 1 
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Table 2 - Emergent visits (24 hr response) were accomplished for 95 percent of alleged victims. 

 
Data source: FamLink run data 3-28-10 

 
Table 3 - Non-emergent visits (72 hr response) were accomplished for 91percent of alleged 
victims. 

 
Data source: FamLink run data 3-28-10 
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Data – Item 2 

Repeat Maltreatment 

 
Washington Data Profile shows that Washington has not yet met the national standard of 
94.6 percent or more for absence of repeat maltreatment within six months, but is displaying 
a trend toward improvement over the past several years. 

 

FY06 FY07 FY08 

92% 92.7% 93.9% 
 

 
The chart below shows significant drops in re-victimization rates since 2005 at 6, 12 and 24 
months time periods. 

 
 FAMLINK - 6, 12, and 24-Month Repeat maltreatment Rates 

Date Initial referral 
received 

Total number 
of “founded”  

Percent repeat maltreatment 

6-Month 12-Month 24-Month 

Jan-Jun 2005 3508 12.9% 15.9% 18.8% 

Jul-Dec 2005 3537 10.4% 13.1% 16.7% 

Jan-Jun 2006 3478 9.5% 12.7% 16.0% 

Jul-Dec 2006 3265 7.9% 9.9% 12.2% 

Jan-Jun 2007 3564 8.6% 11.2% 13.7% 

Jul-Dec 2007 3191 7.1% 9.2% 11.6% 

Jan-Jun 2008 3445 6.7% 8.9% ~10.9% 

Jul-Dec 2008 3356 6.3% ~9.5% n/a 

Jan-Jun 2009 ~3400 6.6% n/a n/a 
~ Estimated 

Source:  FamLink Data  

 
A re-analysis of maltreatment recurrence, reported* in October 2008, continues to confirm 
that victims of abuse and neglect are less likely to be re-abused due to improved response 
times for CPS referrals. Other practice changes enacted by the Children’s Administration also 
support improved response times and include:  

 Practice Model - Solution Based Casework 

 Structured Decision Making    

 Evidence-based practice services   
 

*Children’s Administration report completed by David Marshall called “Effects of the 24/72 Hour Initial 
Face-to-Face Investigation Policy on the Revictimization of Children: October 2008 Update” 

 
Maltreatment in Foster Care 
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Washington is just under the national standard of 99.68 percent or more for absence of child 
abuse and/or neglect in foster care with a rate of 99.62 percent.  Washington is above the 
national median of 99.5 percent. 
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Safety Outcome 2:  Children are safely maintained in their homes whenever possible and 
appropriate. 

 Services to families to protect children in the home and prevent removal into 
foster care 

 Risk assessment and safety management 

 
Evidence suggests the best outcomes for children are achieved when they can safely live at 
home or with extended family.  The Children’s Administration is committed to improving the 
child protection system and safely reducing the number of children who must be removed 
from their homes.    

 

UPDATES AND PROGRESS (FY 2010)  

Practice, Program and Service Enhancements 
 

1.  Solution Based Casework (SBC) provides social workers with the skills to engage families 
upfront and use effective interviewing techniques. SBC includes strategies to assist social 
workers to safely maintain children in their own homes.  

2. Revised the original Solution Based Casework curriculum to include focus on safety 
assessment and planning while engaging families. This safety framework for social 
workers was accomplished by:  

 Highlighting safety concepts and activities throughout three-day training 

 Adding a safety planning section 

 Discussing concept for assessing for safety, i.e., tracking the sequence of events 
around the maltreatment (how did it create a threat versus did it or did it not 
happen) and locate this problem pattern in the everyday life of the family (i.e. how 
did this behavior hinder the family being able to provide safety for their children?). 

 Reviewing the elements of a safety plan in FamLink.  This included: 

o What steps we need to take today (immediately) to address this safety 
threat? 

o What kind of help does the family need to stay safe? 

o What is the consensus about what the family and individuals need to do 
to make this happen? 

o What specific steps can everyone at the family and individual level 
agree to do to create safety? 

 Reviewing the difference between a safety plan and a service plan.   
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 Revising language in Case Consultation Guide and Case Consultation Review tool to 
reflect a focus on safety.  

Status: Completed 2009 and Ongoing  
 

3. Safety Plan Review - Children’s Administration implemented a revised safety planning 
review and approval process. The process involved identified Children’s Administration 
regional/management staff in each region to review safety plans. The extra level of review 
and approval was implemented to improve child safety outcomes.  

Status: Completed December 2009 and Ongoing 
 

4. National Resource Center and Safety Assessment / Safety Planning – Children’s 
Administration is receiving technical assistance from the National Resource Center for 
Child Protection Services to review and evaluate the tools used by CPS to assess safety and 
improve safety planning interventions. The goals of the technical assistance include 
improving the Guide to Intake and Investigation, develop a statewide safety assessment 
and safety plan curriculum and implement statewide training. Solid safety plans to control 
safety threats can prevent out of home placement and keep children safely in their own 
home.  

Status: Meetings held April 2010 and June 2010 – ongoing 
 

5. Family Voluntary Services (FVS) is designed for families experiencing a temporary crisis.  
FVS services are used when protective factors exist in the family and the crisis does not 
warrant or require court intervention. The family must also be willing to voluntarily 
engage in the services.  Services are temporary in nature; time limited (90 days), and 
designed to reduce the current and future safety threats.    Recent improvements to FVS 
include:  

 Lower caseload size in the FVS Units.  

 Increased social worker visits and in-person contact with families with children ages 
birth to 3 years. 

 All children ages 0 to 3 years will have a medical screening or well-child check.  

 All intakes received from mandated reporters while services are being provided will 
receive a face to face visit within 72 hours by the FVS worker. 

      Status: Implemented April 2009 and ongoing 
 

6. Early Family Support Services (EFSS) – Children’s Administration has improved its EFSS 
contracts with public health and private agencies to provide services to children and their 
families who are at risk for abuse and neglect but do not meet the sufficiency screening 
for an investigation. The families are provided further assessment by the contracted 
provider and services are tailored to the family’s needs and willingness to participate. The 
service has two pathways:   
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 Short Term Service which provides services to families for up to 30 days.  The 
provider refers to services and/or provides a short-term service or a concrete 
service.  The provider completes at least one follow up contact and closes the 
case. 

 Family Engagement Service which provides services to families for up to nine 
months.  The provider completes a family assessment and service planning.  Family 
needs are assessed in the following domains: 

o Abuse 

o Caretaking/Parenting 

o Child Development 

o Income 

o Mental Health 

o Neglect 

o Residence 

o Substance Abuse 

The EFSS provider may offer a combination of referrals to services and provide services 
based on a service plan that includes input from the family and appropriate familial 
supports.  Services are provided to reduce safety threats to the child and to assist the 
family in keeping the child safe and preventing future referrals of abuse and neglect. 

Status: Ongoing 
 

7. Evidenced Based Programs (EBP) – Children’s Administration has implemented a number 
of practices and services designed to serve families in the home using evidenced based 
programs found to be effective in safely preventing out of home placements.  The 
families, their relatives and other community supports are becoming increasingly a part of 
the assessment, service planning, and the decision making process. These EBPs include:  

  Homebuilders an Intensive Family Preservation Services program designed to 
prevent out of home placement of children.   

 Incredible Years Program designed to prevent and treat emotional/behavioral 
problems in young children by promoting children’s social, emotional and 
academic competence and strengthening parental competence and family 
relationships. 

 Parent Child Interaction Therapy (PCIT) parent training program that uses trained 
therapists to coach parents (use of a one way mirror in which therapist uses a 
microphone device from another room) in child management techniques (e.g. how 
to praise appropriate behavior, ignore undesirable behavior, give clear, age-
appropriate instructions, how to implement “time-outs”) while parents are 
interacting with their children in a safe environment.    
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 Project Safecare parent-training curriculum for parents who are at-risk or have 
been reported for child maltreatment.  

 Triple P (Positive Parenting Program) five level program addressing family conflict, 
parenting styles and managing child behaviors.   

Status: Ongoing 

 
8. Washington State Racial Disproportionality Advisory Committee supports services to 

families to protect children in the home and prevent removal into foster care by 
addressing disproportionality in the initial referral to CPS and the decision to remove a 
child from home.   

Activities to improve outcomes for children of color during these points in the child 
welfare system include: 
 

 Updating the DSHS - Children's Administration's Guide to Reporting Child Abuse 
and Neglect in 2009 to include information on disproportionality and increase 
mandated reporter awareness.  

 Developing a video brochure and power point. The video brochure is a 3-6 minute 
informational video designed to heighten awareness about the issue of 
disproportionality. The video brochure and Power Point will launch simultaneously 
and are available through multiple communications channels to all target 
audiences including:  

 Medical personnel 

 Law Enforcement 

 School Staff 

 Social Service providers  

Information about the training materials, including the video brochure and 
PowerPoint, will be posted on the Intranet, Internet and Foster Parent website and 
will be included in the Children’s Administration newsletter in June 2010. In 
addition, information about the training materials will be sent to all regional 
mandated reporter trainers in July 2010.  

Status:  Completed June 2010 and Ongoing 
 

Policy Changes 
 
9. Domestic Violence (DV) Policy and Procedure - Children’s Administration implemented a 

state and regional interagency domestic violence (DV) protocol to improve awareness and 
response to domestic violence. The policy requires social workers to interview children 
apart from siblings, caregivers or alleged perpetrators (even if DV is not indicated). When 
DV is identified all persons (e.g. children, caregivers and alleged perpetrators) must be 
interviewed separately. In addition, Investigators must assess the danger posed to the 

http://www.dshs.wa.gov/pdf/publications/22-163.pdf
http://www.dshs.wa.gov/pdf/publications/22-163.pdf
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child and adult victim by the alleged DV perpetrator, by completing the specialized DV 
questions in the Safety Assessment and conducting a specialized domestic violence 
assessment. 

Status:  Completed July 2009 
 

PLANNED ACTIVITIES (FY 2011) - Children are safely maintained in their homes whenever 
possible and appropriate. 

 

The following activities are in addition to activities listed under Outcome 1 
 

Activity Name Description/Purpose 
Target 
Date 

Practice, Program and Service Enhancement 

1. Continue to expand 
Evidenced Based Programs 
(EBP) for in-home services 
to  prevent placement  

Children’s Administration continues to expand services 
designed to safely keep children in the home using 
evidenced based programs found to be effective in 
preventing out of home placements.   

Ongoing 

Policy Changes 

2. Enhance CPS Policy and 
Procedures Chapter 2000 
(CPS) 

Clearly describe expectations, responsibilities and 
criteria pertaining to how social workers conduct CPS 
investigations and prioritize child safety. 

April 
2011 

Data System Enhancements and Accountability Tools 

3. Enhance and Increase 
Capacity for Quality 
Assurance and Continuous 
Quality Improvement  

 Enhance protocols to strengthen practice for 
reporting, reviewing, and responding to Critical 
Incidents  

 Establish a statewide team of internal staff and 
rotating external participants to review and identify 
recommendations for high profile critical incidents.   

Ongoing 

August 
2010 

 
 

Data – Item 3 

Services to families to protect children in the home and prevent removal into foster care 

 
Central Case Review data has identified that performance on this item has improved and is 
evaluated as strength.  In many cases, Family Preservation Services were offered and 
successfully used to address safety threats, stabilize the family and monitor child safety.  The 
Central Case Review data for this item is based on a sample size of 399 cases in 2007, 353 
cases in 2008 and 308 cases in 2009.   
 
2009 Central Case Review data ranged from 82 percent in Region 3 to 93 percent  in Region 6. 
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Services to prevent 
removal 2007 Statewide Results 2008 Statewide Results 2009 Statewide Results 

Central Case 
Review 80% 76% 87% 

 Data Source: Children’s Administration’s Central Case Review 

 
 

Data – Item 4 

Risk Assessment and Safety Management 

 
Central Case Review data has identified that performance on this item has improved and is 
evaluated as a strength showing a 9 percent increase in performance in the past year. This 
improvement is reflective of the increased focus on safety throughout all programs including 
accurately assessing risk and safety threats, comprehensive safety planning and increased 
frequency of contact with children. The Central Case Review data for this item is based on a 
sample size of 540 cases in 2007, 485 cases in 2008 and 407 cases in 2009. 
   
2009 Central Case Review data ranged from 67 percent in Region 3 to 93 percent in Region 6. 
 

Risk of Harm 2007 Statewide Results 
2008 Statewide 

Results 
2009 Statewide 

Results 

Central Case Review 71% 70% 79% 
 

Data source: Children’s Administration Central Case Review   
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Part 2: Permanency 

Safe and timely permanency for children in out of home care is a top priority for Children’s 
Administration.  Providing stability, continuity and permanency is essential for children’s 
personal development, achievement and well-being. Children’s Administration is committed 
to placement stability for children in out of home care, and timely, legal permanency for 
children in care, and recognizes that continuity in relationships with parents, siblings, 
relatives, community and school are crucial to meet this goal. To this end, Children’s 
Administration is committed to thoughtful contributions from a broad representation of 
individuals involved in the child welfare system to develop strategies for improvement and 
ongoing quality assurance and system improvements to: 

 Safely keep more children in their homes 

 Safely reunify children in out-of-home care 

 Safely achieve permanency outcomes more quickly 

 

Permanency Outcome 1: Children have permanency and stability in their living arrangement 

 Foster care re-entries 

 Stability of foster care placement 

 Permanency goal for child 

 Reunification, guardianship or permanent placement with relatives 

 Adoption 

 Permanency goal of other planned living arrangement 

 
Children’s Administration continues to focus on permanency and stability and has 
implemented multiple strategies to safely achieve permanency outcomes for children more 
quickly.  Strategies include training for staff and target-setting for timely permanency, 
reviewing, assessing and refining Family Team Decision Meetings, strengthening partnerships 
with caregivers, ongoing activities to promote sibling visits, increasing the number of 
permanency planning partnership projects with courts and child welfare partners, and 
ensuring equitable services and supports for all children in care.  
 

PROGRESS AND UPDATES (FY 2010) 
 

Practice, Program and Service Enhancements 
 

1. Practice Model - Solution Based Casework supports permanency and stability by engaging 
families early and focusing on the everyday life tasks of the family, relapse prevention 
skills, and development of case plans that center on specific prevention skills tied to the 
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family’s tasks so they can make improvements and safely parent their children. This 
strategy also supports permanency for youth in other planned living arrangements by 
engaging youth in the planning decision-making process and focusing on the strengths of 
the youth to attain their goals related to education, employment and a successful 
transition out of care.  

2. Family Team Decision Meetings (FTDM) supports prevention of re-entry by bringing the 
family, relatives and community supports together before a return to care. This strategy 
also supports permanency and stability by engaging family, caregivers, and community in 
a collaborative process when placement decisions are made or the placement is at risk of 
disruption. Children’s Administration continues to expand the use and effectiveness of 
Family Team Decision Meetings.  

Children receiving a FTDM to prevent a move, but who nevertheless do undergo a change 
in placement, subsequently move fewer times (experience higher overall placement 
stability) than children who do not receive a FTDM. (Family to Family FTDM Evaluation 
Report; Evaluation of Specific Placement Decisions in Family Decision Meetings; June 2008)  

3. Monthly Health and Safety Visits supports prevention of re-entries by ensuring families are 
safe, supported and stable during placement or trial return home. Ensuring safe and 
stable trial home visits supports the family in a long term safe and stable return home. 
Monthly visits also support stability by providing ongoing opportunities for contact and 
check in to share information with families and identify and address issues and support 
needs as they arise. (See description under Child and Family Well-Being) 

4. Court Considerations - To assist in expediting permanency, Juvenile Courts in Washington 
may now enter parenting plans or modify existing parenting plans as part of the 
dependency disposition order or at dependency review hearings to establish a permanent 
plan or to return a child home.  The parents must agree to modify or establish a 
permanent custody, unless one parent is unable to be located. 

Status: July 2009 
 

5. Regional Permanency Plans and Activities - Children’s Administration has prioritized 
children in care the longest and is making active efforts in collaboration with our partners 
to facilitate safe permanency for these children.  Each region developed a Regional 
Permanency Plan with targets to move children to permanency.  The targets indicate the 
projected number of children who will experience a completed permanent plan in the 
next year. Regions are required to report monthly progress on the following: 

 Reunification  

 Third party custody  

 Adoption  

 Relative guardianships (will increase as the program is fully implemented per federal 
and state law) 
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Ongoing activities include: 

 Regional Administrators and Area Administrators meet at least quarterly with the 
Division Chief with the AAG’s Office to staff concerns and identify legal and court 
barriers and develop solutions to move children to permanency. 

 Area Administrators meet regularly with supervisors to review children’s cases and to 
identify barriers and solutions to permanency for children with the longest length of 
stay. 

 Each area has assigned a lead staff to monitor length of stay and assist social workers 
and supervisors in establishing permanent plans. 

 Ongoing Permanency Planning Staffings support social workers in identifying and 
accomplishing permanent plans. 

 Ongoing permanency planning partnerships projects including Permanency Round 
Table Projects which focus on child-specific permanency planning and achieving 
permanency for children/youth by reducing their length of stay in foster care and 
Table of 10 which focuses on selecting desired outcomes to work on improving in the 
county and develop objectives, goals and implementation strategies to work on. 

 Status: Ongoing 

6. Recruitment and Retention Contracted Services – To support stability for children in care, 
Children’s Administration continues ongoing regional recruitment and retention efforts of 
foster placements through contracted service partners by building a regionally 
determined number of support systems. These support systems include: 

 Support groups  

 “Hub and Spoke” groups with one foster family coordinating monthly training and 
networking meetings 

 Buddy systems that match veteran foster parents with new foster parents  

 Mentors who help guide foster parents through licensing and the early stages of their 
foster parent experience. 

Status: Ongoing 

7. Caregiver Support Line – Children’s Administration will continue to provide services 
through the Caregiver Support Line. In addition, Children’s Administration will evaluate 
utilization and information collected to strengthen its effectiveness. The purpose is to 
identify and strengthen information collected, and use this to respond to caregiver 
feedback and assess utilization rates, themes of incoming calls, etc.  

Status: Completed May 2010 

8. Increase caregiver involvement in case planning activities – As part of Children’s 
Administration’s April policy roll-out, information was provided to social workers to 
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remind them of the importance of sharing information with caregivers and including them 
in case planning and shared planning meetings. Including caregivers in this process 
supports stability within the placement, and supports the child, by ensuring caregivers 
understand and are active participants in the child’s case plan.  

Status: Completed April 2010 
9. Increase Safety and Stability by Establishing a Comprehensive SAY/PAAY Statewide Quality 

Assurance Plan  supports stability by ensuring quality reviews of Safety and Supervision 
Plans and recommendations for additional assessment/treatment to maintain a youth 
safely in the home. (See description under Safety) 

10. Increase focus on Adoption for Children Placed with Identified Adoptive Family – Children’s 
Administration focused on increasing permanency for children in foster care with an 
identified adoptive family but who had not yet achieved permanency through a finalized 
adoption. Children’s Administration identified nearly 500 children who met these criteria 
and implemented focused strategies to complete these adoptions.  As a result, over 1,700 
children achieved permanency through adoption in FY 2009. 

Status: Completed 2009 
 

11. Adoption Support Activities include increasing communication with Adoptive Families and 
Children’s Administration staff.  The following strategies were implemented: 

 Created and provided a Post Adoption booklet which outlines program services and 
information on how to access those services.  (In a follow up survey, 67 percent of 
families indicated the booklet was very useful.)  

 Developed a listserv of adoptive parents to provide up to date adoption information 
including program staff current contact information. Five hundred families are now 
subscribed to listserv.  

 Added a section in the Caregiver Connection Newsletter for adoptive parents so they 
can stay up to date and connected to events and other pertinent information related 
to adoption. Three hundred families receive the monthly newsletter.   

 Established two days of face to face meetings for adoption support staff annually.  
These days are established to continue support to both adoption support staff, as well 
as their supervisors in planning and sharing programmatic and technological work and 
changes.  These meetings provide opportunity to update training for adoption support 
staff related to Medicaid compliance and benefits, Adoption Support and SSI 
requirements, FamLink, Mental Health, and collaboration with Inter State Compact on 
Adoption and Medical Assistance (ICAMA) policy staff. 

 Successfully utilized electronic resources to stay connected with staff located around 
the state when services to families were interrupted by glitches in a new state wide 
data system.  Electronic mail and conference calls kept staff up to date on changes, 
required interventions, and messaging to affected families.  Agenda reflects staff 
input. 
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  Implemented legislative requirement to provide a written statement on limitations of 
Adoption Support program benefits to all prospective adoptive parents. Legislation 
required that information be provided six months prior to adoption finalization.  

 Developed process to review applications for adoption support with regional staff 
when families submit exceptional requests for monthly maintenance payments.  This 
process brings together, regional adoption support program manager and supervisor, 
along with representatives from policy, IV-E, fiscal and other staff in areas who can 
help review the family’s request for benefits. 

Status: Completed December 2009 
 

12. Independent Living Services for Youth 15 - 18 years of age who have been in care for 30 
days or more supports permanency for youth in other planned living arrangements by 
providing assessments, services and supports designed to help youth gain the education 
and living skills they need to be successful, while they are in foster care and as they 
successful transition out of foster care. (See description under Chafee Section) 

13.  Shared Planning Meeting for youth 17.5 years of age supports youth in youth in other 
planned living arrangements by developing a personalized and youth-directed transition 
plan that addresses critical areas of a youth’s life for a successful transition out of foster 
care. (See description under Chafee Section) 

Status: Ongoing 
 

Policy Changes 
 
14. Permanent and Concurrent Planning - The Permanent and Concurrent Planning policy was 

updated to clarify the implementation of guardianships in Washington State.  The update 
and training emphasizes reasonable efforts.  This training re-established the framework of 
concurrent planning to achieve a strong permanent plan including reunification of the 
child with his family and supporting the family’s ability to safely meet his needs once 
placed back in the home. 

Status: Completed July 2009 
 

15. The Relative Guardianship Assistance Program (R-GAP) - In October 2009, Children’s 
Administration implemented the R-GAP in compliance with the Fostering Connections for 
Success and Increasing Adoptions Act of 2008.  The development of the R-GAP included a 
renewed focus on Permanency and Concurrent Planning for children in out of home care.  
A heavy emphasis was placed on using shared planning, family team decision making and 
identifying permanent plans that are in the child’s best interest both now and in the 
future. Statewide training was provided to all staff in September 2009.  

Status: Completed October 2009 
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16. Dismissal of Underlying Dependency - New State legislation passed in 2010 that allows 

dismissal of underlying dependencies when guardianships are established.  Policy was 
updated to reflect this change and all social workers have been trained on the change.  
This statute supports the full implementation of the subsidized relative guardianship 
program through the dismissal of the underlying dependency.  

Status: Completed June 2010 

 
17. “Other Suitable Persons” – Policy was updated to address placement priorities and 

impacts “Other suitable persons" as defined in Washington’s RCW.  “Other suitable 
persons” are to be given preference in placement planning, along with placement with 
relatives by the court. Courts also will consider a child's length of stay and existing 
relationships and attachments in placement decisions.  For a child who was previously 
placed in care and returns to care, and relatives or other suitable persons are not 
available, the preferred placement is in the foster home where the child previously lived. 

Status: Completed July 2009 
 

18. Prior Approval and Notification for Placement Moves – Children’s Administration requires 
Regional Administrator (RA) approval prior to any placement move for a child who has 
been in the same placement for 12 months or longer, except under the specific 
circumstances (outlined in the policy). Social workers must complete the following steps 
prior to requesting RA approval: 

 Shared Planning Meeting/Multiple Placement Staffing for any child experiencing 
three or more placements. The purpose is to develop an intensive case plan to 
improve placement stability. Required participants include social worker, 
supervisor, biological parent(s), child, caregiver family, GAL/CASA, extended 
family, service providers, community representatives, and any other supports 
identified by the child.  

 Family Team Decision Making (FTDM) meeting is required for all cases involving a 
placement decision when placement preservation or a move between placements 
is at issue.  However, if the immediate safety of the child is at imminent risk, safety 
is the first consideration prior to scheduling a FTDM. 

 Court Supervision - Should any child change placements within a 6 month period 
the assigned social worker must document to the court the reasons for the 
placement change decision. 

Status: Completed July 2009 
 

19. Increase Safety and Stability by Improving and Strengthening Policy and Practice 
Regarding Sexually Assaultive and Physically Assaultive/Aggressive (SAY/PAAY) Youth – 
helps maintain stability by ensuring policy and practice safely and adequately support  
youth and caregivers with needed safety and supervision plans , supports, resources and 
monitoring to maintain youth in stable placements. (See description under Safety)   
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20. Behavioral Rehabilitation Services (BRS) policy was updated to promote permanency and 
stability by clarifying and reminding staff that BRS is designed to stabilize youth and move 
them to a permanent resource when the full benefit of the services are reached.  BRS 
provider contracts have also been updated with to reflect performance outcomes for 
increasing the transitions to permanency.  

Status: Completed July 2009 
 

Partnerships and Collaborations 
 

21. Youth in Court Pilot - Children’s Administration partnered with the Administrative Office of 
the Court (AOC) and the Office of Public Defense (OPD) to enhance permanency for 
children in care and support legislation enacted in 2008 regarding the Youth in Court pilot. 
The Pilot is designed to encourage youth to participate in court proceeding with the 
support of all parties assigned to the case and their foster parents. Each youth is able to 
request an attorney to represent their interests to the court. There are five counties 
participating in Washington, including (Thurston, King, Spokane, and Benton-Franklin).  

Two data collection instruments are being used by each of the pilot sites:  

 Court reporting form - this is completed by the judicial officer for each hearing that 
involves a youth who is twelve years or older. As of February 2010, 660 forms from 
hearings involving eligible youth were returned by the pilot courts.  Courts reported 
that eligible youth attended an average of 52 percent of these hearings (343 hearings). 

 Youth survey – this is requested from every eligible youth who attends a court hearing 
in their case.  Of the youth who attended their court hearings, approximately 78 
percent completed a youth survey.  

Status: Ongoing - Data collected through June 30, 2010.  A final report to the Legislature is 
due by December 1, 2010. 
 

22. Inter Agency Partnership - Children’s Administration and the Division of Economic Services 
Administration (ESA) have partnered in an effort to support families eligible for TANF 
benefits.  The Concurrent 180 Days TANF benefits  allows the parent to retain their TANF 
benefit for up to 180 days, when their child is removed from the home and the plan is 
reunification for that child.  This benefit supports families both prior to and after the 
return of their child.  

Status: Ongoing 
 

23. Ongoing Linkage to Dedicated Adults description under Chafee Section  supports 
permanency goal for other planned living arraignments by Contracted IL providers, SETuP 
providers, foster parents and community service providers helping to identify and link 
youth to important adults in their life who can help support them through their transition 
from foster care and beyond into adulthood.   
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Status: Ongoing 
 

24. Service coordination with the Division of Developmental Disabilities supports other 
planned living arrangements by  consulting with a  Division of Developmental Disabilities 
(DDD) social workers when developing an individual transition plan for youth identified as 
eligible for continued DDD services beyond age 18.  

Status: Ongoing 
 

PLANNED ACTIVITIES (FY 2011) 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Review utilization and 
increase staff and 
caregiver awareness 
Foster Parent Critical 
Support and Retention 
Program 

Information on Foster parent Critical Support and 
Retention services will be shared via all-staff email, the 
newly launched Children’s Administration’s letter, 
staff meetings, foster parent hubs, support groups, 
and advertisement in the monthly Caregiver 
Connections newsletter. Services promote stability for 
children in foster care by providing short-term 
services (three to six months) including in-home case 
management, hands-on training, information and 
support services, and 24/7 support for licensed 
caregivers with children who are sexually reactive, 
physically assaultive or have other high-risk behaviors.   

July 2010 

 

2. Provide Supervisors 
Information, Training, 
& Expectations for 
Achieving Timely 
Permanency 

Strengthen social work supervisor practice by 
increasing their knowledge and understanding of 
effective permanency planning, required timelines, 
and the critical role they play through information and 
training for supervisors to support effective 
permanency planning, including permanency planning 
guidelines, legal requirements, concurrent planning, 
and the role of the supervisor.  

December 2010 

3. Develop and 
implement target 
performance 
expectations for 
achievement of safe 
and timely permanent 
plans. 

Increase supervisor and social worker knowledge of 
effective and timely permanency planning by 
developing and implementing target performance 
expectations for social workers for achievement of 
safe and timely permanent plans. For example, 
adoption social workers target completion of a 
particular number of adoptions each year.  

 

Targets set by 
August 2010, 
communicated 
September 
2010, in Annual 
Performance 
Development 
Plans in Year 
2011 
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Activity Description/Purpose Target Date 

4. Review and assess 
statewide practices for 
Family Team Decision-
Making Meetings 
FTDMs 

 Determine training and support needs and policy 
requirements to improve quality of practices and 
how they can be used to better impact timely and 
safe permanency. 

 Develop and utilize a management report to 
ensure family team decision meetings are 
scheduled and convened for families according to 
Children’s Administration requirements and 
timelines. 

October 2011 
determine 
needs 

December 2010 
management 
report 

5. Implement Adoption 
support Activities  

 Update Post Adoption booklet to include 
questions gathered from parent survey and other 
sources, and note changes that have been 
institutionalized since last update. The book will 
be distributed to adoption social workers and 
adoptive parents via mail.   

 Localized E-Mail Lists for Adoptive Parents - To 
support adoptive parents and help build a strong 
network for adoptive parents, Children’s 
Administration is developing localized e-mail lists 
in each Region to increase adoptive parent peer 
support. This will be advertised and promoted 
through the adoptive parent listserv.  

 Ongoing monthly conference calls to address 
program issues and maintain communication with 
staff located statewide.  

 Develop guide book with input from staff and 
Tribes to ensure consistency in the 
implementation of the Adoption Support 
program.  

May 2011 
 

6. Provide training on 
Multi-Ethnic 
Placement Act (MEPA) 

Children’s Administration will conduct training for 
staff over the next year on MEPA compliance and best 
practice related to non-discrimination, delay or denial 
of foster and adoptive placements and diligent 
recruitment requirements.  

Dates TBD – 
2010-2011 

7. Provide trainings on 
the ACLSA tool to 
social workers and 
community providers 
(See description under 
Chafee Section) 

This training supports youth in other planned living 
arrangements by teaching social workers and 
providers how to help engage young people in foster 
care by assessing the life skills they need to exit care. 

 

8. Implement These activities support permanency by ensuring 2010 - 2011 
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Activity Description/Purpose Target Date 

Disproportionality 
Remediation Plan  

equitable services and supports for children and 
families of color by reducing racial disproportionality 
and racial disparities. 

Partnerships and Collaborations 

9. Increase Number of 
Permanency Planning 
Partnership Projects 
with courts and child 
welfare partners 

Continue development of Permanency Partnerships 
that focus on facilitating timely completion of 
permanent plans, through the following actions: 

 Inventory existing regional permanency planning 
partnership projects.  

 Permanency Round Table Projects - In partnership 
with Casey Family Programs, reframe and expand 
the Permanency Round Table project to 
specifically target children across the state with 
the greatest length of stay. Permanency Round 
Tables provide an intensive child-specific 
permanency planning focus and will be used to 
help achieve permanency for children/youth by 
reducing their length of stay in foster care. A 
FamLink report identifying children with the 
greatest length of stay will be used to target and 
prioritize areas of focus and inform statewide 
planning.   

 Meet with the Table of 10 Court Improvement 
Project lead to identify and coordinate statewide 
implementation planning efforts and shared goal 
to expand this partnership project as resources 
and funds permit.  

 Provide regions information about formal 
permanency planning partnership projects, as well 
as the statewide implementation plan and steps 
to initiate and/or expand in their region. 

 
 
 

June 2010 
 

August 2010 
 
 
 
 
 
 
 
 
 
 
 
 

August 2010 
 
 
 
 

September 
2010 

 

 
 

Data – item 5 

Foster Care Re-Entries 
 

FFY2008 Data Profile indicates that Washington’s rate of 16.0 percent is below the national 
median of 15.0 percent or less of children re-entering foster care within 12 months of a prior 
foster care episode.  
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FamLink/CAMIS Data - 2.3 percent more children are re-entering foster care in 2009 than 
during 2007. The percent of dependent children returned home who re-enter placement 
before the dependency is dismissed has increased 6 percent from April 2007 (9 percent) to 
January 2009 (15 percent). 
 

Percent of children 
returned home in the 12 
month period and re-
entered foster care 

2007 
Statewide 
Results 

2008 
Statewide 
Results 

2009 
Statewide 
Results 

CAMIS/FamLink 12.7% 15.6% 
 

15.0% 
  Data source – CAMIS/FamLink 

Evaluation of FTDM meetings appears to reduce re-entry initially, but not at later periods.  
Future analyses with a larger number of cases will hopefully provide more conclusive results.  
(Family to Family FTDM Evaluation Report; Evaluation of Specific Placement Decisions in 
Family Decision Meetings; June 2008)  

 
 

Data – Item 6 

Stability of foster care placement 
 

FFY2008 Data Profile reports that Washington’s performance of 82.3 percent is below the 
national median of 83.3 percent for children in care less than 12 months with 2 or fewer 
placements, but above the national median of 59.9 percent at 61.9 percent for children with 2 
or fewer placements in care 12 to 24 months.  Washington is also above the national median 
of 33.9 percent at 38.4 percent for children with 2 or fewer placements in care greater than 
24 months.  

 

Placement Stability: Percent of Children with 2 or fewer placement settings  

Time in Care 
National 
Median Washington's Performance 

Less than 12 months 83.3% 82.3% 

12 to 24 Months 59.9% 61.9% 

24 Months - or more 33.9% 38.4% 
  Data Source: FFY2008 Data Profile 
 

Case Review and FamLink - In 2009 Central Case Review data ranged from 74 percent in 
Region 4 to 82 percent in Region 6. 

The Central Case Review data is based on a sample size of 381 cases in 2007, 339 cases in 
2008 and 275 cases in 2009.  Cases included in the sample were achieved for stability of 
placement if:  

 The child remained with the same caregiver  in the last 12 months 

 The child moved from a non-relative to a relative home, or moved from a foster home 
to an adoptive home.   
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 The child’s move was based on the child’s need for a higher level of care or a less 
restrictive level of care  

Since 2007 it appears that the stability of a child’s placement in out-of-home care has remained 
relatively consistent at 81 percent.  

 

Stability of Foster Care Placements 
 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review 82.0% 81.0% 79.0% 

FamLink 85.5% 86.4% 80.9% 
 Data Source: Children’s Administration Central Case Review and FamLink 

 
Central Case Review question:  
 The child was in a stable placement, or if moved, the change in placement was in the 

best interests of the child or consistent with achieving permanency.  

 

Data - Item 7 

Permanency goal for child 

 
Central Case Review data has identified a decreased in 2009 performance on this item.  The 
Central Case Review data for this item is based on a sample size 379 cases in 2007, 338 cases 
in 2008 and 270 cases in 2009.   

In 2009 Central Case Review data ranged from 72 percent in Region 5 to 86 percent in 
Regions 1 and 6. 

There were two Central Case Review elements to measure this item with the following 
results:   

 Permanency goals were appropriately matched to the child’s needs and circumstances 
of the case in a timely manner decreased from 91 percent in 2008 to 85 percent in 
2009. 

 A petition to terminate parental rights was filed if the child was in out-of-home 
placement for 15 of the most recent 22 months, or compelling reasons were 
documented in the current ISSP increased from 73 percent in 2008 to 75 percent in 
2009.   

Permanency Goal for Child 
 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review 84.0% 85.0% 79.0% 
 Data Source: Children’s Administration Central Case Review 

 
Central Case Review questions:   
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 Were all permanency goals were appropriately matched to the child’s needs and 
circumstances of the case, and they were established in a timely manner  

 Was a petition to terminate parental rights was filed if the child was in out-of-
home placement for 15 of the most recent 22 months, or compelling reasons were 
documented in the current ISSP.  

 
Central Case Review ICW - Finding appropriate permanency goals for children in out-of-home 
care has declined 5 percent since 2007, for Native American children this decline was greater 
at 6 percent. 

 

If the child was in care over 60 days, were 
there sufficient and timely steps taken to 
complete the permanent plan? 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review ICW 81.0% 
Not 

Completed 75.0% 
Data source: Children’s Administration Central Case Review 

 
 

Data - Item 8 

Reunification, guardianship or permanent placement with relatives 
 

According to FFY2008 Data Profile Washington is reported to be in the top third of nation for 
returning children home timely.  This component, timeliness of reunification, has three 
measures for which Washington’s performance is below the national median. 

 Percentage of exits to reunification in less than 12 months: Compared to FFY07 the 
percentage of exits to reunification in less than 12 months has maintained at 63.8 
percent. 

 Median length of stay: The national median length of stay is 6.5 months.  Compared to 
FFY07 (5.6 months) Children are staying longer in care (7.0 months). 

 Percentage of all children entering foster care for the first time and are reunified in less 
than 12 months: A significant improvement has been achieved for reunifying children 
entering foster care for their first time in less than 12 months; FFY2007 performance 
was at 25.2 percent and FFY2008 performance increase to 36 percent.  

Case Review Data - In 2009 Central Case Review data ranged from 55 percent in Region 4 to 
84 percent in Region 1. 

The Central Case Review data is based on a sample size of 221 cases in 2007, 224 cases in 
2008 and 220 cases in 2009.  Data for Central Case Review is based on the following:   

 Efforts were made to achieve the primary permanency or concurrent goal of 
reunification, guardianship or permanent placement with relatives within 12 months 
from the child’s most recent placement episode.  
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Although the 5 percent decline in Central Case Review data is within an acceptable margin of 
error for the sample size, this decrease is reflective of multiple delays, including: 

 Accessing services to address parental treatment needs 

 Lengthier transition to ensure successful reunification 

 Maintaining goal of reunification beyond realistic timeframe 

 Efforts to achieve guardian ship/ third party custody  

  
Exits to Reunification, 
Guardianships, and Third Party 
Custody 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review 72.0% 71.0% 67.0% 

FamLink 73.1% 74.2% 68.3% 
  Data source: Children’s Administration’s Central Case Review and FamLink 

 
Central Case Review question:   

 What efforts were made to achieve the permanency or concurrent goal of 
reunification, guardianship or permanent placement with relatives within 12 
months from the child’s most recent placement episode? 

 Why did the percent of children exiting to reunification, guardianship, or third party 
custody decline since 2007? (Central Case Review and FamLink indicate that the 
decline was approximately 5  percent ) 

 

Data – Item 9 

Adoption 

 
FY2008 Data Profile: Timeliness of Adoptions shows Washington’s performance in 
completing timely adoptions ranks in the top 25 among other states.  This composite has 
three components; two of which directly measure the timeliness of adoptions.  

 Component A:  Timeliness of Adoptions of Children Discharged from Foster Care; has 2 
measures: 

o Percentage of exits to adoption in less than 24 months: Washington’s 
performance is below the national median of 26.8 percent. Compared to FFY07 
27.1 percent the rate has decreased to 24.5 percent. 

o Median length of stay: WA is well below the national median of 32.4 months.  
Compared to FFY07 performance remains about the same at 31.8 months.  

 Component B: Progress Toward Adoption for Children in Foster Care for 17 Months or 
Longer; has 2 measures: 
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o Percentage of children in care 17 months or more that are adopted at the end of 
the year: Washington’s performance 20.6 percent is above the national median 
of 20.2 percent.  Compared to FFY07 the rate has declined 0.7 percent. 

o Percentage of children in care 17 months or more achieving legal freedom 
within 6 months: Washington’s performance 15.3 percent is well above the 
national median of 8.8 percent.  Compared to FFY07 the rate has increased 0.5 
percent. 

 
Case Review Data - In 2009 Central Case Review data ranged from 40 percent in Region 4 to 
76 percent in Region 1. 

The Central Case Review data is based on a sample size of 125 cases in 2007, 90 cases in 2008 
and 136 cases in 2009.  Data for Central Case Review is based on the following:   

 Efforts were made to achieve the primary permanency goal or concurrent goal of 
adoption within 24 months from the date of the most recent placement episode? 

Central Case Review data increased 17 percent from 2007.  Possible reasons for this increase 
include: 

 Establishing the goal of adoption concurrently with the goal of reunification at the 
onset of the case. 

 Increased performance in completing steps to timely adoptions such as conducting 
diligent searches for all parents early in the case. 

 Placing the child in a permanent home and completing termination petitions in a 
timely manner.   

 Increased focus on timely efforts to achieve adoption within 24 months including 
identifying specialized adoption units and social workers in some regions.   

 

Adoptions Within 24 Months 
 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review Adoptions 
within 24 months 44.0% 43.0% 61.0% 

FamLink Number of Adoptions 1,273 1,175 1,646 
  Data source: Children’s Administration’s Central Case Review and FamLink 
 

Central Case Review question:   
 Were efforts were made to achieve the permanency goal or concurrent goal of 

adoption within 24 months from the date of the most recent placement 
episode? 

 
Data – Item 10 
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Other planned living arrangement 
 

According to FFY2008 Data Profile:  Permanency for Children and Youth in Foster Care for 
Long Periods of Time; Washington is in the top two thirds of the other recorded State’s 
performance.  This composite has two components that measure permanency for children 
and youth in foster care for long periods of time. 

 Component A:  Achieving Permanency for Children in Foster Care for Long Periods of 
Time; has two measures: 

o Percentage of children in care for 24 months or more exiting to permanency 
prior to their 18th birthday: Washington’s performance (31.9 percent) is above 
the national median 25.0 percent. Compared to FFY07 with a rate of 30.0 
percent the rate has increased by 1.9 percent for FFY 08. 

o Percentage of children with parental rights terminated exiting to permanency: 
Washington’s rate in FFY08 was 93.3 percent which is below the national 
median of 96.8 percent.  Compared to the FFY07 with a rate of 93.8 percent 
the rate has declined. 

 Component B:  Growing up in Foster Care; has one measure: 

o Percentage of children who age out of care without a permanent plan: 
Washington’s performance in FF08 was 49.9 percent which is below the 
national median of 47.8 percent, but is an improvement over FFY07 which was 
52.0 percent.  

Case Review Data 

In 2009 Central Case Review data ranged from 25 percent in Region 1 to 100 percent in 
Regions 3 and 6.   

The Central Case Review data is based on a sample size of 17 cases in 2007, 24 cases in 2008 
and 24 cases in 2009.  Data from Central Case Review demonstrates a decrease; however the 
sample size is too small to draw any substantial conclusions.  The following trends were 
noted: 

 Youth were not in a permanent living arrangement with a foster parent or relatives 
and there were not adequate efforts made to locate a permanent living arrangement 
for the youth. 

 Comprehensive independent living services were not documented.   

Other planned living 
arrangements 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review 76.0% 67.0% 50.0% 
Data source: Children’s Administration Central Case Review 

 
Central Case Review question:   
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 Were timely efforts made to achieve the permanency goal; a concurrent goal of 
long term foster care; or a plan for independent living? 

 
Data reported from Independent Living Providers 

The number of children that received Independent Living Services has increased 19 percent 
and the number of children that received Transitional Living Services has increased 37 
percent. 

 
Youth Services 

  
2007 

Statewide 
2008 

Statewide 
2009 

Statewide 

Number Children That 
Received 
Independent Living 
Services 911 1,091 1,124 
Number Children That 
Received Transitional 
Living Services 690 882 1,098 

  Data Source: Data from Independent Living Providers   
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Permanency Outcome 2 – The continuity of family relationships and connections is preserved 

 Visiting with parents and siblings in foster care 

 Preserving connections Proximity of foster care 

 Placement with siblings 

 Relative placement  

 Relationship of child with parents 

 
An increased focus for fiscal year 2011 will be improving relationships and responses to 
relative caregivers, including addressing barriers to licensure. This focus is particularly 
important as placement with relatives supports stability and ongoing relationships and 
connections with siblings and parents for children in care.  
 

PROGRESS AND UPDATES (FY 2010) 
 

Practice, Program and Service Enhancements 
 

1. Quick Reference Guide for Parent-Child Visits - This guide was developed to stress the 
importance of early, consistent and frequent visitation which is crucial for maintaining the 
parent-child relationship.  Visitation is necessary to develop appropriate connections 
between parents and children.  Purposeful visitation improves safety, permanency and 
well- being outcomes.  The guide is available as a tool to help social workers develop 
proactive visit plans. 

Status: Completed July 2009 
 
2. A Tips for Caregivers Card has been created to support caregivers and social workers in 

strengthening the quality and consistency of social worker monthly visits.  Social workers 
distribute and use the card when they meet with caregivers during their monthly visits.  
The left side of the card contains questions social workers ask as part of their regular 
monthly visits.  The right side of the card contains questions caregivers may want to ask 
social workers.  Like a medical appointment card, the card includes space on the back to 
write the agreed on date/time of the next visit and can be posted on the caregiver’s 
refrigerator for a reminder.  There is also space to initial that the visit took place. 

Status: Completed March 2010 and ongoing 
 

3. Neighborhoods of Focus - Contracts for recruitment of foster homes have taken the 
“neighborhood of focus” approach to recruiting. This is a national model developed by the 
Annie E. Casey Foundations.  Recruiters identify areas in a region that have the most 
children removed from their homes.  The recruiters find and develop natural community 
leaders to work with both recruitment of new homes and support of those homes when 
licensed.  This strategy supports preserving connections and is designed specifically to 
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keep children in their own neighborhoods, communities and schools when they cannot 
live with their biological parents. 

       Status: Completed January 2010 and Ongoing 
 

4. Caregiver Hubs and support groups have been developed around the state.  These groups 
are organized geographically for licensed caregivers to network, exchange resources and 
ideas, get needed training, help support potential foster parents going through the 
licensing process, and often serve as a ground-level filter to troubleshoot small issues 
before they become big issues.  The contracts supports the preservation of family 
connection by requiring that support groups be built within neighborhoods of focus, 
helping to ensure that foster parents have the locally-based peer support they need to 
care for the children in their neighborhoods and communities who come into their care.  

       Status: Ongoing 
 
5. Early identification of relatives supports placement with relatives and a child’s connection 

to family and community.  To support early identification of relatives and legislation 
passed in 2009, Children’s Administration updated policy to require social worker to 
exercise due diligence to identify and provide notification to ALL adult relatives within 30 
days of the child’s removal from home.  What was a previously three tiered relative 
search process is now consolidated upfront within the first 30 days. 

Status: Completed July 2009 
 

6. Training video - Working Effectively with Children of the Incarcerated and Their Parents –
Video training modules have been developed to help social workers understand the needs 
of families with an incarcerated parent.  The videos provide effective practices in working 
with their children of the incarcerated parents, their parents and caregivers.  Modules 
address providing visits with incarcerated parents, access to Department of Corrections 
(DOC) websites and how to search for incarcerated parents.  

Status: Completed August 2009 
 

Policy changes 
 

7. Parent Notification – Ensuring parents understand child welfare laws and their 
responsibilities to engage in services that help support the safety, permanency and well-
being of their children is critical to permanency for children.  To support legislation passed 
in 2009, Children’s Administration implemented policy requiring social workers to notify 
parents, guardians or custodians with children in out-of-home care about its requirement 
to develop primary and secondary placement goals and encourage parents to engage in 
services and maintain contact with their child.   

Status: Completed July 2009 
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8. Sibling visits - The sibling visit policy was updated to require documentation of any well-
being concerns that prevent sibling visits.  Identifying and documenting these issues early 
supports social workers in appropriate decision making related to sibling visits and 
provides an opportunity to offer needed services to support sibling visits when it is in the 
best interest of the children involved.  

Status: Completed July 2009 
 
9. Family Home Study and Sibling Connections - To support sibling connections and 

relationships, a sixth concept of adoption was added to policy requiring the social worker 
to discuss the importance of sibling connections post adoption.   

       Status: Completed July 2009 
 
10. Provide Caregivers Reimbursement for Mileage Activities – Children’s Administration is 

committed to partnering with foster parents and relative caregivers as they are 
instrumental partners in bringing siblings together for visits and promoting and 
maintaining other forms of contact.  To support these efforts, Children’s Administration 
instituted a statewide policy for reimbursing foster parents mileage for approved 
activities. This provides consistency in the reimbursement process and ensures all 
caregivers are reimbursed for transportation they provide to meet the needs of the child 
in their care, including parent and sibling visits. 

Status: Completed April 2010 and ongoing reminders to caregiver and staff 
 

11. Sibling placement - To support the placement of siblings together, the placement policy 
was updated to require social workers to make reasonable efforts to place siblings 
together and document those efforts, including reason why siblings are not placed 
together.  

  Status: Completed July 2009 
 

Partnerships and Collaborations 
 

12. Seek Technical Assistance from a National Resource Center – Children’s Administration will 
include sibling placements in request for national consultation to identify strategies, tools, 
resources and recommendations based on what is working well in other states regarding 
sibling visits/contact.  

  Status: Completed May 2010 and ongoing 
 

13. Local Indian Child Welfare Advisory Committees (LICWAC) staffings – Children’s 
Administration uses LICWAC staffing to ensure Indian children are in local placements that 
are culturally sensitive and open to visitation with parents, siblings and extended family.  

Status: Ongoing 
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14. Court Appointed Special Advocates (CASA) / Guardian Ad Litem (GAL) – Ongoing CASA 
/GAL assignments to all children in care to advocate for the needs of children promotes 
effective planning regarding placement and visitation for each child.  

Status: Ongoing 
 

15. Washington Parent Advisory Committee (WAPAC) – Utilizes parents who have 
experienced having a child in care on a dependency.  These “veteran” parents have been 
graduated out of the child welfare system for a minimum of two years.  The committee 
provides support, advocacy and coaching to parents (with a child currently in the child 
welfare system) regarding visitation and case planning.  The committee is also involved in 
policy improvement and legislative activities.  

Status: Ongoing 
 

PLANNED ACTIVTITIES (FY 2011) - The continuity of family relationships and connections is 
preserved 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Strengthen the 
partnership with 
caregivers 

Children’s Administration is committed to creating 
significant change and improvements in its 
relationships and support of caregivers through the 
following actions:   

 Strengthen Emphasis by Regional Leadership 
- Regional leadership will hold ongoing in-
service discussions with staff about the value 
of caregivers, the critical role caregiver’s play, 
what a true partnership entails, staff’s role 
and responsibilities, and policy and practice 
expectations. Managers and supervisors will 
reinforce Children’s Administration’s priority 
of engaging caregivers as partners through 
leadership presence and participation in 
discussions and local foster parents meetings. 

 Provide Staff Training on Building and 
Maintaining Caregiver Relationships- 
Children’s Administration’s national Annie E 
Casey recruitment and retention consultant 
will provide training in all regions on the day-
to-day work of building and maintaining 
relationships with foster parents. 

 

 

 

 

August 2010 

 

 

 

 

 

 

 

December 2010 
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Activity Description/Purpose Target Date 

2. Develop Support 
Tools for Planning 
and Documenting 
Sibling Visits 

Children’s Administration will work with caregivers 
and staff to develop a tool to support social workers 
and caregivers in planning and documenting sibling 
visits and contacts. This tool will be used as a 
reminder to schedule and coordinate visits between 
siblings and help track visits to support improved 
documentation of the visits.  

July 2010 

3. Strengthen existing 
relative placement 
practices  

Children’s Administration is focusing on 
strengthening existing relative placement practices, 
targeting relative search efforts and resources, the 
quality and timeliness of home studies, and services 
to relative caregivers through the following actions: 

 Consult with the newly forming Statewide Social 
Worker and Supervisor Advisory Committee to 
identify recommendations for Children’s 
Administration Leadership consideration to 
improve application of existing Relative 
Framework practice expectations and tools.  

 Develop and implement action plan to broaden 
Children’s Administration staff access to people 
search software and databases used to identify 
and locate relatives.  

 Create regional relative caregiver social work 
units to strengthen relative search and support 
activities, and the quality and timeliness of 
relative home studies.     

 
 
 
 
 

July 2010 
 
 
 
 
 

Action Plan – 
September 2010 
 
 

December 2010 

4. Increase the number 
of licensed relative 
caregivers 

Children’s Administration will develop and implement 
a plan to increase the number of licensed relative 
caregivers.  The plan will be developed with input 
from staff and relative caregivers through the 
following actions: 

 Consult with the statewide Kinship Care Oversight 
Committee to identify relative caregivers of 
dependent children willing to advise Children’s 
Administration about barriers and 
recommendations regarding the licensing process 
and experience. These relative caregivers will be 
invited to participate in the statewide workgroup. 

 Continue to partner with the Foster Care 
Consultation Team (1624 Committee) to revise 
timeframe requirements for foster parent 

Ongoing through 
January 2011 
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Activity Description/Purpose Target Date 

training to ensure licensed caregivers receive the 
training they need in a timely manner while being 
able to spread intensive training requirements 
over time.  

 Develop tailored caregiver training to meet the 
unique needs of relatives.  

 Develop policy, procedures, and training that 
guides Children’s Administration staff to: 

o Apply federal policy which allows the waiver 
of non-safety standards for relative 
caregivers 

o Adequately support relatives 
o Search for all adult relatives, including 

fathers and paternal relatives 

 Re-write licensing WACs to assure adequate 
safety for children while providing flexibility for 
caregivers in meeting the standards.  

5. Revise Family Team 
Decision Meeting 
Protocol and 
Facilitator Training 

Review and update Family Team Decision Meeting 
(FTDM) protocol and meeting facilitator training to 
dedicate part of the meeting, when sibling groups are 
to be placed in out of home care, to a discussion that 
addresses the value of siblings living together 
whenever appropriate and possible and when they 
cannot be placed together the need for ongoing visits 
and contact to maintain their connection. 

August 2010 

6. Develop Support Plan 
for Caregivers 

Implement a new practice expectation for social 
workers to develop a support plan with caregivers 
when indicated by the needs of the child, placement 
of a sibling group, or a newly licensed foster home.  
This will include: 

 A menu of available supports, resources, training, 
etc. to assist in the development of the Caregiver 
Support Plan.  

 Assessment process and/or tool to help identify 
the strengths and needs of the caregiver. 
Children’s Administration will explore the use of 
tools that helps assess caregivers ease or 
difficulty of caring for a child placed in their care 
and caregiver assessment tools used by the 
Division of Licensed Resources.  

 

Ongoing through 
April 2011 
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Activity Description/Purpose Target Date 

 Licensors and social workers working together 
when possible to develop support plans for 
licensed foster families, especially for children 
with high risk behaviors and newly licensed foster 
families.  

 Revisions to define and integrate the new 
practice expectation into Children’s 
Administration policy and procedures.  

7. Targeted foster 
parent recruitment 
activities and 
contract to expand 
licensed placement 
options for large 
sibling groups 

 Educate the broader community about the need 
for quality foster homes and soliciting foster 
parents, including families that will take large 
sibling groups. This year Children’s 
Administration contracted foster parent 
recruitment providers will receive training on 
neighborhood based recruitment models. In 
addition, more local offices will receive training 
and support to work in partnership with their 
community to strengthen the ratio of children 
being placed in foster care with local 
neighborhood placement resources. 

 Expand use of models that facilitate support, and 
continuity of sibling relationships and community 
connections, such as the Mockingbird Hub 
Homes, a neighborhood based group of foster 
homes.    

June –January 
2011 

8. Develop Placement 
Coordinator 
Guidelines and 
Protocols 

Utilize a statewide workgroup to develop Placement 
Coordinator Guidelines and Protocol regarding sibling 
placements and visits, to include information and 
training on: 

 Matching caregivers with children/youth, 
emphasizing the need to carefully consider 
location, individual attributes, strengths and 
needs, family constellation and ability to meet 
long term needs 

 How to use FamLink to identify 
capacity/availability of licensed foster homes and 
match caregiver preferences with characteristics 
of children/youth. 

Guidelines/ 
Protocol August 
2010, Training 
November 2010 

9. Provide information 
and training to 
strengthen 

Develop and implement an action plan to provide 
information and training for staff and caregivers to 
promote the value of sibling connections and 

July 2010 
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Activity Description/Purpose Target Date 

understanding and 
promote the value of 
maintaining sibling 
relationships 

Children’s Administration’s role in developing, 
promoting and maintaining these important 
relationships. This plan will be developed utilizing 
feedback from staff, caregivers, youth and birth 
parent advisory boards, as well as information from 
the Child and Family Service Review State 
Assessment and recommendations from a National 
Resource Center and Children Administration’s newly 
formed Statewide Quality Assurance Team.  

10. Assess Placement 
Resource Utilization 
and Need for 
Additional Resource 
Development 
Strategies 

Using the results from the assessment of placement 
resource utilization and need for additional 
resources, develop and implement strategies to 
ensure best use of current placement resources for 
sibling groups.  
 

Complete 
Assessment and 
Recommendations 
- July 2010 

Policy Changes 

11. Review and address 
services and supports 
for kinship caregivers 
to ensure equitable 
services and supports 

Services and supports for kinship caregivers will be 
reviewed and addressed through policy and other 
implementation strategies to ensure equitable 
services and supports for children and families in 
kinship care.  

 

 

 
Data – Item 13 

Visiting with parents and siblings in foster care 

 
Central Case Review data In 2009 Central Case Review data ranged from 76 percent in Region 
5 to 79 percent in Regions 1 and 2.   

The Central Case Review data is based on a sample size of 321 cases in 2007, 267 cases in 
2008 and 239 cases in 2009.  The Central Case Review data is based on the following:     

 Visits between the child and parents were of sufficient frequency and quality to 
maintain or promote the continuity of the child and parent relationship decreased 
from 87 percent in 2008 to 86 percent in 2009.     

 Visits between the child and siblings were of sufficient frequency and quality to 
maintain or promote the continuity of the sibling relationship decreased from 79 
percent in 2008 to 74 percent in 2009.   
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Child/parent, child/sibling visits in 
foster care 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case Review 82.0% 83.0% 
 

81.0% 
 Data source: Children’s Administration Central Case Review 
 

Central Case Review questions:   
 Were visits between the child and parents were sufficient frequency and quality to 

maintain or promote the continuity of the child and parent relationship?  

 Were visits between the child and siblings were of sufficient frequency and quality 
to maintain or promote the continuity of the sibling relationship? 

 

 
Data - Item 14 

Preserving connections 

 
Central Case Review data ranged from 72 percent in Region 5 to 83 percent in Region 6.    

The 2009 data shows an overall increase of 24 percent for this item however, it should be 
noted the 2009 results were calculated differently and not longer included inquiry with the 
parents of possible Native American ancestry.  In the 2007 and 2008 results, Children’s 
Administration was not consistently meeting the requirement to ask all available patents of 
possible Indian status which explains why the data is lower for those two years.  The other 
elements of this item as measured by Central Case review shows a slight decrease as 
indicated below.    

The Central Case Review data is based on a sample size of 379 cases in 2007, 333 cases in 
2008 and 270 cases in 2009.  The Central Case Review data is based on the following:     

 Maintaining the child’s important family and community connections decreased 
from 94 percent in 2008 to 93 percent in 2009. 

 Contacting the Tribe to determine the child’s Indian status when the family 
reported Native American ancestry decreased from 55 percent in 2008 to 50 
percent in 2009.     

 Providing translation and/or interpreter services when the family was Limited 
English Proficiency (LEP) or used American Sign Language (ASL) decreased from 73 
percent in 2008 to 71 percent in 2009.   

Preserving connections 

Central Case Review 
 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Preserving connections 63.0% 54.0% 78.0% 
 Data source: Children’s Administration Central Case Review 
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ICW Central Case Review shows a 3 percent decrease in engagement of families and tribes, 
but a 1 percent increase in maintaining cultural connections for native children.  

The ICW Case Review included elements related to maintaining family, Tribal and cultural 
connections for Native American children. It should be noted that active efforts are a higher 
standard than reasonable efforts.  Maintaining cultural connections for Native American 
children included: 
 Identifying community services and resources specifically for Native American families 
 Supporting the child’s participation in Tribal customs and activities when placed in out of 

home care.   
 Staffing the case at Local Indian Child Welfare Advisory Committee (LICWAC) for case 

planning when the child’s Tribe was unavailable.   
  

ICW Central Case Review 
 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Engagement of Family 
and Tribes 55.0% Not 52.0% 

Maintaining Cultural  
Connections 55.0% 

Completed 

56.0% 
Data source: ICW Central Case Review 

 
 

Data – Item 11 

Proximity of foster care 

 
The distance from the child’s home of removal and their placement is not collected. However, 
Policy 4261  requires that every effort be made to keep the child in close proximity to their 
parents for maximum contact.   

Office of the Superintendent of Public Instruction (OSPI) reports that for State Fiscal Year 2009 
21.8 percent of children changed schools due to placement or re-placement, this measure has 
improved 1.8 percent since State Fiscal Year 2008. 
 
  

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4.asp#4261
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Data – Item 12 

Placement with siblings 

 
FamLink Data - Since 2007, there has been a 2.6 percent increase of siblings placed together 
and a 1.6 percent increase in siblings placed with at least some other siblings.  
 

Sibling Placement - FamLink 

  
2007 

Statewide 
2008 

Statewide 
2009 

Statewide 

Percent of Siblings 
Placed With All 
Other Siblings 58.3% 56.7% 60.9% 
Percent of Siblings 
Placed With At 
Least Some Other 
Siblings 

79.3% 79.0% 80.9% 
         Data source - FamLink 

 
 

Data – Item 15 

Relative Placements 

 
Case Review and FamLink Data - Since 2007, Case Review reflects a slight increase in relative 
placement while FamLink indicates a slight decrease. 

 

Relative 
Placement 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 77.0% 76.0% 78.0% 

FamLink 38.4% 38.7% 37.8% 
       Data source: Children’s Administration Central Case Review and FamLink 
 

Central Case Review questions: 
 Were efforts made to identify and locate relatives as a placement resource? 

 Were all identified relatives considered and evaluated as to their appropriateness 
as a placement resource? 

 

Data – Item 16 

Relationship of child in Care with parents 
 

Central Case Review data shows that since 2007 there has been a 7 percent decline. In 2009, 
the Central Review Team tool was updated to reflect the changes in the round 2 federal 
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review instrument.  Item #16 no longer included ongoing visitation with the parents as efforts 
to maintain the relationship of the child in care with the parents. 

 

Relationship of 
child in care 
with parents 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 88.0% 87.0% 81.0% 

Data source: Children’s Administration Central Case Review 
 

Central Case Review question: Were efforts made to promote, support, and maintain a 
positive and nurturing parent/child relationship? 

 



66      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Part 3: Child and Family Well-Being 
The healthy development of children in out-of-home care is a fundamental priority of the 
Children’s Administration (CA).  Good health and emotional well-being increase the likelihood 
of developmental, social, and educational achievement of children in the child welfare 
system.   

 

Outcome 1: Families have enhanced capacity to provide for their children’s needs 

 Needs and services of child, parents, foster parents 

 Child and family involvement in case planning 

 Caseworker visits with child 

 Worker visits with parents 
  

Children’s Administration recognizes timely and thorough case planning is the groundwork 
that supports meeting the needs of children, parents and foster parents.  Children’s 
Administration continues to enhance its capacity to provide for the needs of children by 
focusing efforts on: 

 Performance Based Contracts (2009 legislation) to improve child welfare outcomes 
through an array of quality services designed to meet the individual needs of children 
and families statewide.   

 Shared Planning meetings which are held throughout the life of a case to bring 
together families, caregivers, service providers, and the social worker to develop and 
implement effective case plans.   

 Social Worker Monthly Visits with children in foster care is a critical to ensuring the 
safety and well-being of children and we are emphasizing compliance with this 
requirement.  When we do well on monthly visits, we are better-positioned to assess 
risk, identify and provide needed services, and engage families in planning for their 
futures. 

 Disproportionality - The Washington State Racial Disproportionality Advisory 
Committee working to ensure equitable services and supports for minority children 
and families who are over-represented in the child welfare system, including those in 
kinship care. 

 
UPDATES AND PROGRESS (FY 2010)  

Practice, Program, and Service Enhancements 
 

1. Solution Based Casework supports the needs and services of children, parents and foster 
parents by increasing social workers skills in family engagement to develop stronger 
working relationships with families and youth, and allows child and family involvement in 
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case planning to address and identify goals and services that will be part of their case plan 
and identify goals and services that will improve family functioning.  

Status: Ongoing 
 

2. Family Team Decision Making Meetings support the needs and services of children, 
parents and foster parents and involves them in case planning by bringing them together 
along with community members, service providers and agency staff to make placement 
decisions to ensure a network of support for the child and the adults who care for them.  

Status: Ongoing 
 

3. Disproportionality - Washington State Racial Disproportionality Advisory Committee 
supports the needs and services of children, parents and caregivers by working to 
eliminate racial disproportionality and racial disparities in the state child welfare system. 

Status: Ongoing 
 

4. Structured Decision Making Risk Assessment supports the needs of children and their 
parents by ensuring social worker’s make valid, consistent and equitable decisions about 
whether to open or close a case after every CPS investigation. This consistent and valid 
assessment of risk, allows Children’s Administration to target resources to those families 
at highest risk.  

Status: Ongoing 
 

5. Early Family Support Services (EFSS) supports the needs of children and parents by 
contracting with public health and private agencies to provide services to children and 
their families who are at risk for abuse and neglect but do not meet the sufficiency 
screening for an investigation. The families are provided further assessment by the 
contracted provider and services are tailored to the family’s needs and willingness to 
participate.  

Status: Ongoing 
 

6. Evidence Based Programs support the needs and services of children, parents and foster 
parents by providing community services, including those that are evidence-based, to 
children, in their own homes and in care.  

Status: Ongoing 
 

7. Review and Enhance (As Needed) SAY/PAAY Training for Caregivers helps ensure children 
and caregivers receive the supports and services they need by ensuring the adequacy of 
SAY/PAAY training to support caregivers in meeting the safety and supervision needs of 
SAY/PAAY youth.  
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8. Monthly Health and Safety Visits help ensure children, parents and caregivers receive the 
supports and services they need and that they stay involved in case planning. Regular 
visits also provide an opportunity for ongoing engagement, relationship building, 
communication and identification of health and safety needs and issues as they arise.  The 
following improvements and quality assurance support this critical practice: 

 Reduce amount of time social workers have to document their monthly health and 
safety visit with children in FamLink from 30 days to 7 calendar days.  

Status: Completed April 2010 

 Provide social workers and supervisor’s clarification and reminders that monthly visits 
are required every calendar month per policy and not to exceed 40 days between 
visits through in-person policy roll-out training and policy update materials posted on 
the CA intranet.  

Status: Completed April 2010 

 Provide social workers and supervisors a quick reference desk aide that identifies 
requirements for health and safety visits and identifies for each case type the 
frequency, location, FamLink documentation codes, and policy reference.  

Status: Completed April 2010 

 Strengthen Quality Assurance Review and  Improvement Activities - The following 
actions have been identified to strengthen performance on monthly visits: 

o Area Administrators will monitor performance and supervisor/social worker 
planning and scheduling activities to reinforce the priority of monthly visits with 
children and the accountability of the supervisor and social worker to meet this 
policy requirement.  

Status: Completed April 2010 and ongoing 

o Monthly email communication will be sent showing regional and office 
performance.  

Status: Completed April 2010 and ongoing 

o A monthly list of children/youth identified as not having been seen will be provided 
to Area Administrators for follow up with supervisors and social workers to ensure 
visits occur, documented, and/or FamLink data integrity issue identified and 
corrected. 

Status: Completed April 2010 and ongoing 

o Children’s Administration Leadership will follow up with low performing regions, 
offices, units, and staff to identify and problem-solve practice improvement issues 
and needs.  

Status: Completed April 2010 and ongoing 
 

9. 30 Day Case Conferences (RCW 13.34.067) supports the needs and services of children, 
parents and foster parents convening a case conference meeting to bring together the 
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parents, their attorneys, the child’s GAL or CASA, assigned social work and supervisory 
staff and the Assistant Attorney General to engage participants to work cooperatively to 
identify needed and recommended services.  These are the services that both the family 
and agency agree are necessary to achieve and be successful in establishing compliance 
and progress with the court order. This meeting is held within 30 days of the Shelter Care 
Hearing. 

Status: Ongoing 
 

10.  Tips for Caregivers Card supports the needs and services of the child and foster 
parents/caregivers by strengthening the quality and consistency of monthly visits.  

Status: Completed March 2010 and ongoing 
 

11. Child Placement Information/Referral Form and the Placement Agreement Form - Social 
workers received training and support regarding the importance of caregivers receiving 
timely information about the children in their care.  Social workers have two tools that 
were updated this year for sharing key information with caregivers (Child Placement 
Information/Referral Form and the Placement Agreement Form). To ensure this 
information is shared with caregivers, supervisors must verify that caregivers were 
provided the information and that the information was correctly documented in FamLink.  

Status: Completed April 2010 
 

12. Provide Caregivers Reimbursement for Mileage Activities supports needs and services of 
children, parents and foster parent by reimbursing  caregivers for child specific travel 
costs, reimbursement is specifically targeted for:   

 Visitation with parents and siblings  

 Education stability (e.g. maintain child in same school district, school 
sponsored activities, Individual Education Plan (IEP) Meetings 

 Counseling or child specific meetings/appointments   

 Unique needs as documented in the child’s case plan  

Status: Completed April 2010 and ongoing reminders to caregiver and staff 
 
13. Family Assessment and Assessment of Progress supports family involvement in the case 

planning by including the family’s perspective of their progress and using their input to 
adjust and update action steps for ongoing progress.  

Status: Implemented February 2009 and ongoing 
 

14. Family Action Plan supports family involvement in case planning by collaborating with the 
family to develop an aftercare plan to prevent future maltreatment. The social worker and 
family work together to identify the safety concerns related to the case plan, develop 
concrete specific action steps that mitigate the safety concerns.  
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Status: Completed 2009 and Ongoing  
 

15. Ongoing Shared Planning Meetings continue to bring families and individuals together to 
share information, plan and inform decisions and case planning for children and families 
involved with Children's Administration. Shared planning is utilized early and at critical 
decision making points and time frames during the life of the case. This process provides 
opportunities for child(ren) and their families to be fully involved in their case planning.  
Typical shared planning meetings that involve the family and/or child throughout the life 
of their case include:  

 Family Team Decision Meetings  

 Case Conference (RCW 13.34.067)  

 Behavioral Rehabilitative Services (BRS) Staffing  

 CHET (Child Health and Education Tracking) Staffing  

 Foster Care Assessment Program Key Person Staffing (FCAP) 

 LICWAC Staffing  

 Multiple Placement Staffing  

 Permanency Planning Staffing (aka Prognostic Staffing)  

 Adoption Planning Review  

Status: Ongoing 
 

16. Convening Shared planning meetings for youth 17.5 years of age supports involving the 
youth in case planning by working with the youth to develop a personalized and youth 
directed transition plan that addresses education, employment, housing, health 
insurance, local opportunities for mentors and support and workforce and employment 
services. (See description under Chafee section – Seven Purpose Areas [#1] ) 

Policy Changes 

17. Home Based Services (HBS) and Ancillary Services Policy was updated in April 2010 and 
supports the needs and services of children, parents and foster parent by providing 
consistent statewide practice and the same level of service to all families to prevent 
placement, safely reunify families and support children in out-of-home care.  The policy 
provides clear guidelines for expenditures identified as part of the family’s case plan.  HBS 
is provided to the family of origin. Ancillary services are provided to the caregiver for a 
child in out-of-home placement.  

Status:  Completed April 2010 
 

18. Notification to Caregiver and Others of Change in Social Worker supports and strengthens 
Children’s Administration’s partnership with caregivers.  New policy was implemented 
which requires social workers to provide timely notice and information to caregivers when 
a change in the assigned social worker occurs.  A document was created in 2010 to assist 
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the assigned social worker in notifying all parties (including the caregiver) when there is a 
change in the assigned worker.  The notification must be given within seven calendar days 
using the newly designed FamLink letter.  

Status:  Completed April 2010 
 

19. The Supervisor Monthly Review policy requiring supervisors to conduct 100 percent  case 
reviews was updated in 2009 to clarify and reaffirm that the supervisor’s review must 
include a review of the electronic case file and a discussion with the social worker.  
Specifically, the social worker must verify the completion of monthly social worker visits 
for each child each month.  

Status: Ongoing 

Data System Enhancements and Accountability Tools 

20. Annual Foster Parent Survey – Since 2006, Children’s Administration has contracted with 
Washington State University (WSU) to conduct an annual survey (first survey conducted in 
2007) to assess the needs and services required by all caregivers (includes foster parents, 
relative caregivers and other suitable persons) and to assess how effectively Children’s 
Administration is collaborating and coordinating with all caregivers to meet the needs of 
children in care. The survey is an independent, statistically valid, anonymous telephone 
survey of the caregivers in Washington State.  The survey addresses critical areas such as 
placement stability, mental health, foster parent training and information, unsafe and 
inappropriate placements, sibling separation, and services to adolescents. Foster parents 
and relative caregivers are asked about their experiences during the calendar year and the 
survey information is rolled up into an annually report.  

 
In October 2009, to obtain the most current information and caregiver perspective, WSU 
began conducting the survey on a quarterly basis with a smaller set. This information is 
provided to Children’s Administration each quarter to help inform planning for continuous 
quality improvement. The 2010 results (four quarters) will be rolled up into an annual 
report for publication in late summer/early fall. Last year’s survey results for 2009 can be 
located on the Children’s Administration Internet at: 
http://www.dshs.wa.gov/pdf/ca/BRM3_Data%20Report2009.pdf  

Status: Annually  
 

PLANNED ACTIVITIES (FY 2011) – Outcome 1: Families have enhanced capacity to provide for 
their children’s needs 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Provide Adult Mentors Mentors support the needs of youth by connecting Begin March 

http://www.dshs.wa.gov/pdf/ca/BRM3_Data%20Report2009.pdf
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Activity Description/Purpose Target Date 

for  Youth in Foster 
Care 

them to a additional healthy adult relationship. 
Children’s Administration will: 

 Collaborate and receive technical assistance from the 
Washington State Mentors program. 

 Provide staff and caregiver training on value and 
resources for providing foster children with mentors. 

 Implement a mentoring program in early 
implementation sites in each region. 

2010 

November 
2011 

 

 January 2011 

2. Develop Performance 
Based Contracts 

Performance based contracts enhance services and 
supports to help children and families by individualizing 
services and making them available statewide to meet 
the needs of the child and family. Children’s 
Administration will: 

 Request for proposal for child welfare services 
released  

 Performance based contracts in place 

Fall 2010 

July 2011 

3. Enhance and Increase 
Capacity for Quality 
Assurance and 
Continuous Quality 
Improvement  

Establish and implement new full-time Program 
Evaluation Manager (PEM) positions through 
reassignment, to provide third party program 
evaluation functions including monitoring and analysis 
of program areas and outcomes to determine 
compliance with Children’s Administration policy, 
procedures and quality of practice in areas such as 
monthly visits.  

September 
2010 

4. Youth in Court Pilot  
(Description under 
Permanency Activities) 

Involve youth in case planning by encouraging youth to 
participate in court proceeding with the support of all 
parties assigned to the case and their foster parents. 

December 
2010 

5. Deliberate and 
Strategic Case 
Assignment 

In partnership with the Statewide Quality Assurance 
Team and the newly forming Statewide Social Worker 
and Supervisor Advisory Committee develop supervisor 
guidelines to support a more deliberate and strategic 
case assignment process, including consideration given 
to the needs of the case, the strengths of the case 
worker and supervisor, existing workloads, vacancies 
and newly hired staff.  

November 
2010 

Policy Changes 

6. Strengthen and Tailor 
Response to Relatives 
who are Caring for 

Develop policy, procedures, and training that guides 
Children’s Administration staff to: 

 Apply federal policy which allows the waiver of non-

May 2011 
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Activity Description/Purpose Target Date 

Dependent Children safety standards relative caregivers 

 Adequately support relatives 

 Search for all adult relatives, including fathers and 
paternal relatives 

7. Improve 
Documentation of 
Monthly Visits 

Reduce timeframe for documenting the monthly visit 
contact in FamLink from seven to three days. 

August 2010 

Data System Enhancements and Accountability Tools 

8. Audit Reports 
Develop and use FamLink Audit Reports to inform 
managers of staff’s use of FamLink in key practice areas, 
including monthly visits. 

January 2011 

9. Update Position 
Descriptions to 
Increase Compliance 
with Use of FamLink 

Increase expectations and support for supervisors and 
managers to use FamLink to review staff compliance 
with key policy and practice expectations, including 
monthly visits. 

August 2010 

 

 

Data  - Item 17 

Needs and services of child, parent and foster parent 

 
Central Case Review Data – In 2009 performance to meet the needs and services of the child, 
parent and foster parent improved to the same level reported in 2007 which was 63 percent ; 
this is an improvement from 2008 when performance dipped to 57.0 percent   
 
Factors contributing to a return to the 2007 review levels may include: 

 Additional focus placed on services while children remain in the home - Family 
Voluntary Services (FVS),  Family Preservation Services/Intensive Family Preservation 
Services 

 Increased focus on assessment and provision of services to fathers 
 

Needs and 
services of child, 
parents and 
foster parents 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 63.0% 57.0% 63.0% 

  Data source: Children’s Administration Central Case Review 
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Central Case Review questions: 
 Were efforts were made to identify and locate all parents; efforts were made to 

assess the father and the mother’s needs?  
 Were appropriate services offered or provided to address the identified needs?  
 If the child was placed, were efforts made to assess the caregiver’s needs and 

appropriate services were offered or provided to address the identified needs?  
 Were efforts made to assess if the child had needs (excluding education, physical 

health, and mental health) and appropriate services offered or provided to address 
the identified needs? 

 

The Foster Parent Survey conducted by Washington State University in 2009 indicates 75.4 
percent of the foster parents reported that they were supplied with adequate information 
about children placed with them; this is an increase of 3 percent  from the results in 2007.   72 
percent of foster parent reported that they were adequately supported in their role in 2009; 
this is a 4 percent decline from 2007.  
 

Foster Parent Survey - 
Washington State University 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Percent of foster parents 
reporting adequate 
information about foster 
children. 72.4% 72.3% 75.4% 

Percent of foster parents 
reporting adequate support 
for their role 75.6% 71.5% 71.9% 

 Data Source: Children’s Administration’s Foster Parent Survey 
 

 

Data  - Item 18 

Child and family involvement in case planning 
 

Central Case Review - Central Case Review results indicate 46.0 percent performance 
involving parents and children in the case planning process on an ongoing basis. This is a 
decrease from previous years.  

 
Child/family 
involvement in 
case planning 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 63.0% 50.0% 46.0% 

  Date Source: Central Case Review 
 

Central Case Review question: 
 Were efforts made to involve the parents and child in the case planning process on an 

ongoing basis? 
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Data  - Item 19 

Case worker visits with child 

Children’s Administration continues to make progress towards the Case Worker Visits with 
Child goal of 90 percent by 2011.  Children’s Administration is committed to continued 
improvement in this area.  Conducting monthly visits with children in foster care is a critical 
component of child welfare system procedures for ensuring the safety of children and the 
wellbeing of families.  As we continue to strive towards this goal, we are provided several 
data views of our progress towards monthly visits.  

 
FamLink Data for Federal Fiscal Year 2009 shows 14.8 percent of children received a visit 
from their social worker during every full month they were in care.  The current performance, 
which is based on eleven of twelve months during the last State Fiscal Year, shows that 68 
percent of the children in care received a visit each and every month they were in care.  
 

Monthly Visits FFY08 FFY09 SFY10 YTD* 

State Performance 10.5% 14.8% 68% 

Data source: FamLink.  SFY10 is based on the State Fiscal Year (July-June) and reflects 11 of the 12 
months.  

 
When viewing the data with a month to month look, for the time period July 2009 through 
February 2010 FamLink data shows steady improvement to 90.2 percent of children received 
a visit by their social workers.  
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Data Source: FamLink run date 4-04-10 

 
Central Case Review Data 
The 2009 Central Case Review Data reflects a 14 percent increase of social worker 
monthly visits with child from 2008. In September 2008, the monthly Health and Safety 
visit policy became effective for all children in care.  
 

Social worker 
visits with child 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 39.0% 35.0% 53.0% 

 
Central Case Review questions: 

 Was there was a pattern of monthly in-person visits between the social worker and 
the child? 

 Was the quality of the visits sufficient to address issues pertaining to the safety, 
permanency, and well being of the child? 
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Data  - Item 20 

Case worker visits with parents 
Data 
 

Social worker 
visits with parent 

2007 Statewide 
Results 

2008 Statewide 
Results 

2009 Statewide 
Results 

Central Case 
Review 30.0% 20.0% 21.0% 

 

Central Case Review questions: 
 Was there a pattern of monthly in-person visits between the social worker and the 

parents? 
 Was the quality of the visits sufficient to address issues pertaining to the safety, 

permanency, and well being of the child? 
 
Since 2007 visiting parent monthly in person and addressing issues that are pertinent to the 
safety, permanency, and well being of their child has declined 9 percent. 
  



78      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Well-Being Outcomes 2 and 3: Children receive appropriate services to meet their 
educational, physical, and mental health needs 

 Educational needs of the child 

 Physical health needs of the child 

 Mental/behavioral health of the child 

 
Children’s Administration values thoughtful well-developed child health and education plans.  
Children are growing and changing on a daily basis, and children residing in out-of-home care 
often experience greater life challenges.  Our ability to support healthy outcomes is directly 
impacted by the depth and quality of information and understanding of the child garnered 
from the child, family, caregivers, and providers.  Major initiatives are underway to improve 
the availability of information and partnerships to support case planning. 

 Children’s Administration is working with school districts, Treehouse, and the Office of 
Superintendent for Public Instruction to share information and promote educational 
stability and achievement for children in foster care.   

 The department is implementing the cross-administration Fostering Well-Being 
Program to improve the coordination of health care services for children, including 
more timely access to children’s health records.   

 Children’s Administration continues to screen children who are expected to remain in 
out-of-home care longer than 30 days and gather information to ensure their physical 
health, dental, mental health, developments and educational needs are identified 
(Child Health & Education Tracking).  The information from the screens informs the 
development of effective case plans. 

 
 
UPDATES AND PROGRESS (FY 2010)  
 

Practice, Program and Service Enhancements 
 
1. School District Agreements Description- Educational stability and achievement for children 

in foster care is a critical aspect of ensuring a successful transition to self-sufficiency. 
Under the direction of 2003 legislation, Substitute House Bill 1058 “an act relating to the 
educational attainment of children in foster care” CA has partnered with Office of 
Superintendent of Public Instruction to improve the educational stability and academic 
achievement of children and youth in foster care. This includes regional development of 
protocol agreements with 182 school districts (out of 295 districts) outlining strategies for 
school stability and collaboration. These 182 school districts cover 91 percent of the 
children and youth in out-of-home care. 

Status: Completed 2009 and ongoing  
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2. Training for Caregivers on educational advocacy, early learning, and post-secondary 
programs/resources is offered annually via small regional events that provide the 
opportunity for participants to choose workshops addressing educational issues for 
children/youth in out-of-home care. Ongoing training on educational issues has also been 
incorporated into the foster care and relative caregiver pre-service training curriculum.  

Status: Completed 2009 and Ongoing 
 

3. Training for Social Workers - A training section on educational advocacy and related topics 
has been incorporated in the Social Worker Academy curriculum and in the FamLink 
implementation training. This training supports social workers in developing the skills and 
knowledge needed to provide educational planning for children and youth.  

Status: Completed 2009 and Ongoing 
 

4. Independent Living  supports the education needs of the youth by IL providers preparing 
and mentoring foster youth ages 15 to 18 to complete high school or a GED program, and 
enter post-secondary education programs. Formal tutoring, educational advocacy, and 
homework assistance programs occur in many regions. (See description under CHAFFEE 
section) 

Target date for completion: 2009 and Ongoing 
 

5. EPSDT Examinations - The EPSDT exam is an important practice to help ensure the safety 
and health of children.  Children’s Administration provided staff with a list of Medicaid 
Purchasing Administration (MPA) Medicaid providers by county, city, and specialty as a 
resource tool. This list may be used by social workers to assist caregivers to identify 
Medicaid providers in their communities to complete the EPSDT exams.  

Status: Completed April 2010 
 

6. Strengthen Communication about EPSDT - Strengthen communication and information 
provided to caregivers and social workers about the importance of establishing timely 
primary health care for children and obtaining EPSDT exams:  

 Provide information to caregivers through the Caregiver Connection newsletter 
about EPSDT and the new Fostering Well-Being Program.  

Status: Completed May 2010 

 Provide information about EPSDT to social workers as part of the April 2010 Policy 
Roll-Out.  

Status: Completed April 2010 
 

7. Child Health and Education (CHET) Program – Children’s Administration continues to 
screen children who are expected to remain in out-home care longer than 30 days to 
ensure their physical health, dental, mental health, developmental and educational needs 
are identified.  The screens are completed by the CHET Screeners and the information 
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from the screening is shared with social workers and caregivers. Social workers use this 
important information about the child health and well-being within 30 days of placement 
to help develop an effective the case plan and make placement decisions concerning the 
child.   

Status: On-going 
 

8. Infant Toddler Early Intervention Program - Children’s Administration continues to provide 
children age 3 and under in out-of-home care a referral to the Infant Toddler Early 
Intervention Program (ITEIP) within 2 workdays of identification of concerns about 
developmental delays from their CHET screen. Children’s Administration reached the 
Braam Settlement Agreement benchmark of 90 percent statewide for monthly 
performance in November 2009 at 92 percent and December at 93 percent. 
 

9. Medicaid Fee-for-Service Mental Health Benefit - Under House Bill 1088 the 2007 
legislature expanded a Medicaid Fee-for-Service mental health benefit for children in 
Washington State.  This allows foster children easier access to mental health services.  
Children can receive up to 20 outpatient therapy visits per year with a mental health 
professional licensed by the Department of Health who has experience working with 
children. The Medicaid Fee-for-Service mental health benefit is administered by DSHS, 
Medicaid Purchasing Administration (MPA).   

  
 In the previous APSR, Children’s Administration reported having 600 new providers based 
on data provided by MPA the mental health benefit administrator.  After a Quality 
Assurance review it was discovered that the data was incorrect. MPA is working to correct 
and resolve the technical problems and expand the number of providers in the network.  
 
There are currently approximately 200 Medicaid Fee-for-Service providers enrolled in the 
network statewide that provide mental health services for children in youth.   

Status: Ongoing 
 
10. Medicaid Treatment Child Care (MTCC) is a contracted service that provides medically 

necessary psycho-social services to young children at risk of child abuse and neglect.  
Providers conduct a process to assess and diagnose and treat children ages 0 to 5 years 
old, authorized by Children’s Administration.  MTCC provides an array services which 
includes: 

 Therapeutic play in a well-structured treatment environment 

 Individual counseling for behavior modification 

 Group interventions with both the child and parent 

 Monthly home visits 

 Facilitated groups for caregivers 

 Evidence-Based Practices (Promoting First Relationships and Incredible Years).   
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There are two MTCC programs in the Washington state (Yakima and Seattle) that serve 
over 280 children.  Both sites have increased parent involvement by implementing 
evidence-based practices such as, Parent Child Interaction Therapy, Promoting First 
Relationships, and Incredible Years. 

Beginning in July 2010 Children’s Administration in collaboration with MTCC providers and 
contracted medical consultants will implement an external second review process for 
determining medical necessity for children receiving services. 

Status: Ongoing 
 

11. Validated Screening Tools Used by CHET Screeners - The CHET screeners continue to use 
validated screening tools to evaluate the mental health and developmental needs of the 
child.  CHET screeners began using a new mental health screening tool (Pediatric 
Symptom Checklist - 17) in 2009 to assess the Social/Emotional domain for children 6-18 
years old.  The Child Behavior Checklist previously used to evaluate the child’s mental 
health status was found to be too lengthy for caregivers, educators, and parents to 
complete which affected the completion rate of the tool. This new tool has been very well 
received and resulted in a higher completion rate (345 screens February 2009 – June 
2009).  Since this is a new tool and several other changes have recently been made to the 
CHET Program, Children’s Administration will be analyzing the completion data over the 
next few years to determine the effectiveness of all screening tools. 

Status: Completed 2009 and ongoing analysis 
 

12. Birth to Five Early Childhood Development Framework. Create and implement an Early 
Learning framework that reflects the current science concerning brain development of 
young children from birth through the first 2000 days.  Develop, review, revise and 
implement new policy, practice, and training that reflect early development.  
 
The framework is designed to create stability for infants and young children we serve by 
providing training, technical assistance, and support to field staff, and supervisors that will 
effect placement decisions.  The framework will also ensure that services provided will 
support the physical, emotional, and developmental needs of the child and provide 
caregivers additional knowledge that supports the child’s development. 

Status: Completed May 2010 and Ongoing 
 

Partnerships and Collaborations 
 
13. Passport to College – Children’s Administration in partnership with the College Success 

Foundation and the Higher Education Coordinating Board held its third annual Passport to 
College Conference. Participants included 150 social workers and community partners, 
including representatives from colleges and universities. The conference is designed to 
learn about innovative partnerships happening in Washington State, as well as discover 
new opportunities for improving post secondary education services and supports through 



82      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

community collaborations. Workshops focused on providing skills, tools and 
resources that support professional development, as well as program performance. (See 
description under CHAFEE Section) 

Status: Annually  
 
14. Treehouse Partnership – Children’s Administration has partnered with Treehouse to 

provide ongoing training on educational advocacy to social workers, caregivers and 
private agency staff to increase their skills and abilities in effectively advocating for 
youth’s educational needs within the school setting.  

Status: Completed 2009 and Ongoing 
 

15. Development of the Fostering Well-Being Program - Children’s Administration and DSHS – 
Medicaid Purchasing Administration (MPA) continue to partner to improve health 
outcomes for children in out of home placement. In 2009, Children’s Administration 
collaborated with MPA to implement the Fostering Connections legislation. This 
partnership resulted in a new program designed to provide a basic set of health care 
related services to children in out-of-home placement.   
 
The new Fostering Well-Being Program (FWB) includes: 

 Medical Consultation - Providing professional medical consultation to social 
workers and caregivers through six part-time regional medical consultant 
positions.  The regional medical consultants are physicians employed by MPA and 
physically located in the Children’s Administration’s regional offices.   

 Issuing medical ID cards to all children in out of home care within three working 
days of placement to ensure rapid access to health care. 

 Mailing the child’s health history information based on Medicaid paid claims data 
which to caregivers within three working days of initial placement notification.  
This information assists caregivers in understanding the health needs of children 
placed in their homes. Additionally, caregivers are encouraged to take the health 
care reports to the child’s medical appointments to assist providers in 
understanding the health care needs of these children. 

 Uploading into CA SACWIS system (FamLink) the most recent two years of 
available Medical records for all children in care for more than 30 days. Children 
entering care often have no health history available. This information will help 
social workers in developing their case plans and Individual Safety and Service 
Plans for children. 

 Reminding foster parents and caregivers about Early and Periodic Screening 
Diagnosis & Treatment (EPSDT) or Well-Child Exams to ensure that children receive 
appropriate and regular medical care. 



83      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

 Providing care coordination summaries for medically complex children to 
Children’s Administration social workers. Children who are already receiving care 
coordination through their health care system or through their specialized 
placement will not receive this service. Care coordination is intended to capture 
those children who fall through the cracks. Care coordination summaries can be 
used to ensure caregivers receive appropriate training to care for the medically 
complex children placed in their homes.  

Status: Development Completed December 2009; implementation began January 1, 2010 
with ongoing refinement to program elements  
  

16. The Foster Care Health Workgroup - This workgroup is legislatively mandated and includes 
representatives from the Medicaid Purchasing Administration (MPA), Division of 
Behavioral Health Resources, Division of Developmental Disabilities, Children’s 
Administration, Department of Health, and Department of Early Learning. The purpose of 
the workgroup is to coordinate policy and practices between agencies to better serve 
mutual clients. The workgroup meets monthly and is an integral part of planning and 
development of the Fostering Well-Being Program.  

Status: On-going 
 

17. Program Elements Incorporated into the Fostering Well-Being Program 

 Centers of Foster Care Health (CFCH) and 24-Hour Nurse Consultation Line - These 
programs had limited funding and were never fully implemented. Due to budget 
constraints funding for both programs was eliminated from the Medicaid 
Purchasing Administration’s budget. The new Fostering Well-Being Program 
incorporates the important elements and values of these two programs and 
services are available to children statewide.  

 Foster Care Public Health Nurse Program (FCPHN) - In response to the Fostering 
Connections legislation, CA reviewed the FCPHN program and determined that it 
could not be redesigned to meet the increasing expectation that all children in out-
of-home care receive a basic set of health services. While services under the 
FCPHN program were limited to medically complex children, the Fostering Well-
Being Program is available to all children in care. 

Status: Completed January 2010 
 

18. Children’s Mental Health Initiative – The Department of Social and Health Services (DSHS) 
created the Children’s Mental Health Initiative to coordinate delivery across three DSHS 
programs--Children’s Administration, Juvenile Rehabilitation Administration (JRA), and 
Division of Behavioral Health and Recovery (DBHR).  These administrations have 
partnered to develop a coordinated system of care to provide comprehensive and timely 
mental health services to children and their families.  Children’s Mental Health Initiative’s 
preliminary plan is to implement Evidence-Based Practices (EBP) to achieve better 
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outcomes for children and families. EBP’s implemented include (see appendix for 
definition and number of children served through these EBPs): 

 Parent Child Interaction Therapy 

 The Incredible Years 

 Promoting First Relationships 

 Trauma Focused – Cognitive Behavioral Therapy 

 Functional Family Therapy 

 Multi-Dimensional Treatment Foster Care; 

 Project Safe Care 

 Home Builders  

Status: Ongoing 
 

19. Washington State Mental Health Planning and Advisory Council - Through the authority of 
the Secretary of the Department of Social and Health Services (DSHS), a statewide citizen 
advisory council was established to aid the Division of Behavioral Health and Recovery 
(DBHR) in its mission to assure that all persons regardless of race, ethnicity, disability, 
gender, age and sexual orientation experiencing mental illness can lead valued and 
satisfying lives in their communities. 

 
The Mental Health Planning and Advisory Council membership consists of 31 consumers, 
advocates and providers from around the state and members from designated 
governmental and regional agencies (Children’s Administration has one representative on 
the advisory council). The advisory council purpose is: 

 Advise Washington State and Federal government about its plans which affect 
mental health services.  

 Monitor, review and evaluate the allocation and adequacy of mental health 
services for children, foster children, adults and older adults in Washington State.  

 Advise the Washington State government about quality of mental health services 
for children, adults and older adults who rely on publicly-funded programs.  

 Develop and adopt advocacy positions on legislation and regulations that affect 
publicly-funded mental health services. 

 
In addition, the advisory council reviews the states Mental Health Block Grant Plan and 
makes recommendations to the proposed plan.  They also advocate for people with a 
chronic or serious mental illness, children with a serious emotional disturbance, and other 
individuals experiencing mental illness in the state of Washington. 

Status: Ongoing 
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Data System Enhancements and Accountability Tools 
 

20. Redesigned Child Health and Education Tracking (CHET) Statewide Database - The 
Statewide CHET Database is a tracking system designed to track and monitor the 
completion of all required CHET screens and domains.  This database was redesigned to 
meet new program requirements. As a result, the new data system has helped Children’s 
Administration to identify strengths as well as problem areas that will be addressed to 
ensure children’s well-being needs are identified. 

Status: On-going report development and system improvements 
 

PLANNED ACTIVITIES (FY 2011) - Outcomes 2 and 3: Children receive appropriate services to 
meet their educational, physical, and mental health needs 

 

Activity Description/Purpose Target 
Date 

Practice, Program, and Service Enhancements 

1. Increase Timely Receipt 
of Education and 
Health Records (Child 
Health and Education—
CHET—Program  

Information gathered from the screen is used to develop 
the child’s case plan and make placement decisions. 

 Identify schools that do not provide timely reports to 
target for follow-up (Regional List of Schools by July 
2010; follow-up by November 2010 and ongoing) 

 Identify medical providers that regularly do not provide 
timely results and triage follow up with the provider 
(Regional Provider List by September 2010; follow-up by 
November 2010) 

November 
2010 

2. Increase the Number of 
School District 
Agreements 

 Continue efforts to establish Interagency Agreements 
with the remaining 113 of 295 school districts in the 
state.  

 Review and strengthen signed interagency school 
district agreements (182 agreements and growing) 
through consultation with the statewide 1058 Foster 
Care Educational Oversight Committee.  

December 
2011 

3. Increase the Number of 
Children Provided an 
Early Periodic Screening 
Diagnosis and 
Treatment (EPSDT) 
Exams Within 30 Days 
of Entry to Care 

Continue to work with the Medicaid Purchasing 
Administration (MPA) Fostering Well-Being Program to 
build medical provider capacity to provide EPSDT exams 
for foster children:  

 MPA will identify the primary care providers for 
children in out-of-home care to help target outreach 
activities.  

 Children’s Administration and MPA will continue to 
conduct local outreach activities to identify and work 
with new medical providers and clinics willing to see 

November 
2010 
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Activity Description/Purpose Target 
Date 

foster children for their initial EPSDT and primary care.  

 Identify a list of medical providers that regularly do not 
provide timely results to triage follow up with the 
provider. Triage options may include follow up by 
regional CA staff, the MPA Regional Medical 
Consultant, or MPA as the state Medicaid agency.  

4. Update Children’s 
Administration’s Health 
Care Oversight and 
Coordination Plan to 
address the Patient 
Protection and 
Affordable Care Act 

Update the Health Care Oversight and Coordination Plan 
to include steps to ensure the youth transition plan 
includes options for health insurance, information about 
health care power of attorney, health care proxy and how 
to implement the document if the youth wants to.   

This action item is also addressed in the Chafee Section 
under Patient Protection and Affordable Care Act which 
outlines actions steps for including the information as part 
of Children’s Administration’s Transition Plan for youth.  

September 
2101 

Partnerships and Collaborations 

5. Strengthen Educational 
Partnerships with 
Treehouse, Local School 
Districts, Washington 
State Institute for 
Public Policy (WSIPP) 
and the Office of 
Superintendent for 
Public Instruction (OSPI) 

 Consult with OSPI and WSIPP to access comprehensive 
data related to attendance, truancy, suspension, and 
expulsion information for children in out-of-home 
care; establish a multi-disciplinary workgroup to make 
recommendations for improvements. 

 Increase use of Treehouse Education Advocacy 
Program and promote and increase participation in 
High schools and College Bound Programs. 

(See also Section III CHAFEE for additional information) 

November 
2010 

6. Continue to Partner on 
the Children’s Mental 
Health Initiative 

Department of Social and Health Services (DSHS) created 
the Children’s Mental Health Initiative to coordinate 
delivery across three DSHS programs--Children’s 
Administration, Juvenile Rehabilitation Administration 
(JRA), and Division of Behavioral Health and Recovery 
(DBHR).  These administrations have partnered to develop 
a coordinated system of care to provide comprehensive 
and timely mental health services to children and their 
families. 

Ongoing 

7. Implement the Birth to 
Five Early Childhood 
Development 
Framework 

Collaborate with early childhood stakeholders to 
implement an Early Learning framework that reflects the 
current science concerning brain development of young 
children from birth through the first 2000 days.  Develop, 
review, revise and implement new policy, practice, and 
training that reflect early development. 

Fall 2010 

Data System Enhancements and Accountability Tools 
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Activity Description/Purpose Target 
Date 

8. Enhance and Increase 
Capacity for Quality 
Assurance and 
Continuous Quality 
Improvement  

Establish and implement new full-time Program Evaluation 
Manager (PEM) positions to provide third party program 
evaluation including monitoring and analysis of program 
areas and outcomes.  (See System Factors for additional 
information) 

September 
2010 

9. Increase Timely 
Documentation of 
Children’s Placement 
Information in FamLink 

Develop and use a management report to monitor 
performance regarding the length of time between a 
child’s entry into care and documentation of their 
placement in FamLink. 

December 
2010 

10. Implement a Quality 
Assurance Review for 
Supervisory Approval of 
ISSP 

Ensure the child’s Individual Safety and Service Plan (ISSP) 
includes an updated health and education plan. The 
quality assurance plan will help strengthen the Area 
Administrator’s role in providing oversight and 
accountability for updating health and education plans for 
children. 

July 2010 
and 
ongoing 

11. Implement a Medically 
Fragile Quality 
Assurance 

Collaborate with MPA to develop and implement a Quality 
Assurance Plan to clarify, strengthen, and monitor practice 
expectations for medically fragile children. 

August 
2010 

 
 

Data - Item 21 

Education needs of the child 

 

Central Case Review –In 2009 Case Review data shows the child’s educational needs were 
assessed and appropriate services were offered or provided 86 percent  of the time, which is 
an increase of 1 percent  from 2007 and 2008.  
 

Educational 
needs of child 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 85.0% 85.0% 86.0% 

 

Central Case Review questions: 
 Were efforts were made to assess the child’s educational needs? 
 Were appropriate services offered or provided to address the child’s educational 

needs? 
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Data – Item 22 

Physical health of child 
 

 

Central Case Review Data indicates a decline of 4 percent since 2007 in efforts made to 
assess the child’s physical health needs and offering or providing appropriate services to 
address the physical health concerns.  
 
Research and Data Analysis Division based on Medical Purchasing Services Administration 
(MPA) Data - In 2009, 57 percent of children received an annual Early Periodic Screening, 
Diagnosis, and Treatment (EPSDT) screen, which is a 13.1 percent increase over 2007. 
 

Physical health 
of child 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 80.0% 75.0% 76.0% 
Percent of 
children with 
annual EPSDT 
Screening* 43.9% 56.5% 57.0% 
Data Source:  Children’s Administration Central Case Review and *EPSDT 
claims and encounter records from RDA based on MPA records and  

 

Central Case Review question: 
 Were efforts made to assess the child’s physical health needs including dental 

care? 
 Were appropriate services were offered or provided to address the child’s physical 

health needs? 
 

CHET Data 
The data below represents the number of CHET screens completed between July 2009 and 
February 2010. Children’s Administration’s benchmark for this item is set at 90 percent for 
FY10 per the Braam Settlement Agreement. At this time, the data shows that Children’s 
Administration is below the 90 percent benchmark at 64 percent.  
 
This data reflects five different CHET domains: Physical Health, Developmental, Education, 
Emotional/Behavioral and Connections. Two of the domains, Physical Health and Education, 
continue to be a struggle as they are outside of the agency’s control and require information 
to be completed by others who serve or take care of a child, including schools (see CHET 
education information above for strategies to address the school response), physicians, and 
caregivers.   The three domains which are completed by specialized Children’s Administration 
Staff are consistently at or above the Braam Benchmark of 90 percent.   
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During FY09, Children’s Administration also experienced challenges in implementing two new 
data systems that affected staff’s ability to identify and document placements in a timely 
manner.   

 
Data - Physical Health of Child -  item 22  

Completed CHET Screens for FY09 (7/09 – 2/10) 

Number Completed Number completed within 30 
Days 

Completion Rate 

1653 1064 64% 

Data source:  CHET Database  

 
Data – Item 23 

Mental/behavioral health of the child 

Central Case Review Data 

Mental Health 
of child 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Central Case 
Review 86.0% 81.0% 84.0% 

       Data Source: children’s Administration Central Case Review  
 

Central Case Review questions: 
 Were efforts made to assess the child’s mental/behavior health needs including 

substance abuse? 
 Were appropriate services offered or provided to address the child’s 

mental/behavioral needs? 
 

In 2009, 90.98 percent of children in 2009 received a mental health assessment within 30 
days of the request to the Regional Support Networks. This is 5.2 percent increase from 2008 
when the data reflected that 85.7 percent of children received mental health assessment 
within 30 days of the request.  
 

Percent of children with 
assessment within 30 days of 
the request 

2007 
Statewide 

Results 

2008 
Statewide 

Results 

2009 
Statewide 

Results 

Medicaid billing data match 
with children in placement  

No Data 
Available  85.7% 90.98% 

  Data source: Children’s Administration’s Central Case Review 
 

This increase is reflected in all of the racial and ethnic populations; most notable is the 9.7 
percent increase for the African American children and 6 percent increase for White children.  
Hispanic children only had a 2.8 percent increase and Native American children had 2.9 
percent.  Central Case Review indicates that child’s mental/behavioral health needs including 



90      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

substance abuse and offering or providing services to address these needs have declined 2 
percent since 2007.  
 

 
Overall figures include children of all racial/ ethnic groups. In addition to the specific categories shown on the chart, this includes children 
identified as "other" (17 in FY2008, 0 in FY2009) or "unreported/ not known" races (94 in FY2008, 17 in FY2009).Data represent the number 
of assessments provided in a timely fashion divided by the number required—for example, timely assessments were completed for 312 out 
of 384 African American children counted in this outcome. 
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Part 4: Systemic Factors 

Systemic factors directly affect Children’s Administration’s ability to deliver quality services 
that help achieve excellent outcomes for children and families. To support Children’s 
Administration’s ongoing efforts for quality, consistency, accountability and partnerships we 
have focused our efforts on: 
 

 Refining use of our new information system, FamLink. The appropriate and timely use 
of FamLink as a case management tool will help Children’s Administration improve 
performance by ensuring practice expectations are met and information is accurately 
reflected in the system.  

 Periodic case reviews to oversee each case to ensure ongoing and active efforts and 
meaningful progress toward identified goals and meeting requirements.   

 Improving and developing quality, comprehensive and pertinent training for staff and 
caregivers.  Children’s Administration’s comprehensive training plan addresses 
ongoing development and learning through regular regional and statewide training 
and professional development for staff, and in-person training and on-line training, 
take home tools, and a lending library for caregivers.  

 Ongoing quality improvement to our Central Case Review System to improve practice 
and service delivery to children and families. Children’s Administration also continues 
to build and strengthen its Quality Assurance and Continuous Quality Improvement 
efforts by increasing accountability through data driven decisions, regularly measuring 
results, developing customer defined services through ongoing surveys and involving 
staff, partners, tribes and providers in the decision making process.  

 Delivering services that are performance based and outcome driven to ensure the best 
outcomes for families. 

 Participating in ongoing consultation and collaboration with Tribes, partner agencies, 
caregivers, parents, youth, service providers, and courts. 

 Ongoing commitment to licensing, recruitment, and retention of foster and adoptive 
parents by building strong and collaborative relationships and innovative and flexible 
recruitment and retention strategies.  
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Systemic Factor A: Statewide Information System 

 
 

Management Information System 

Washington implemented a new SACWIS system, FamLink, in February 2009.  During the past 
year the administration has focused on strengthening competency, consistency and accuracy 
in the use of FamLink as a critical case management tool to support quality practice by:   
 

 Developing a webpage for supervisors and staff to provide instructions and screen 
shots for documenting key information correctly in FamLink. 

 Developing a statewide action plan to accelerate FamLink utilization and acceptance: 
This plan is designed to strengthen: 

o Leadership: by reinforcing expectations regarding the use of FamLink and 
facilitating ongoing discussions between management and staff regarding FamLink 
as an essential business function. 

o Support: by each region identifying an FTE to serve as a FamLink Training and 
Support Coordinator and on-site Peer Tutors to support staff in their use of 
FamLink.  

o Training: by assessing individual competencies and creating training plans (as 
applicable) with staff.  

o Accountability: By including expectations regarding the use of FamLink in social 
workers’ and supervisors’ Position Description Forms (PDF) and Performance and 
Development Plans (PDP).  

o Monitoring and Tracking: By using the Braam Settlement Agreement and Info 
FamLink reports to identify staff’ utilization of key requirements and practice tools 
in FamLink.   

Children’s Administration is committed to the use of FamLink as our information and case 
management tool to support quality practice and consistency of services to children and 
families. FamLink is an integrated system that provides a vehicle for case management, 
provider management, and payments. FamLink supports our practice with tools and 
information about the children and families we serve. It is our expectation that staff use 
FamLink in ongoing day-to-day activities, guiding their work to view FamLink as a helpful 
system and more than a place to document activities.  

 

UPDATES AND PROGRESS (FY 2010) 

Data System Enhancements and Accountability Tools 

To strengthen integration and use of FamLink as our case management tool, the following will 
continue to be key areas of focus:  
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 Leadership: Continue to reinforce Children’s Administration commitment to use and rely 

on FamLink as our case management tool. Communicate expectations regarding the use 
of FamLink. Hold ongoing discussions with staff regarding the importance of FamLink as 
an essential business function, including the use of required practice tools and the value 
of entering information at the earliest possible time to better manage cases as we move 
forward.   

Status: Beginning September 2009 and ongoing 
 

 Training: Continue to assess individual competencies in the use of FamLink and develop 
and implement training plans with staff as applicable, to grow their knowledge, skills, and 
abilities. Provide ready access to how-to information, on-line training, and quick help 
guides. Regularly assess and respond to office, regional, and statewide training needs.  

Status: Beginning January 2010 
 

 Accountability: Continue to communicate expectations regarding the use of FamLink. 
Update social workers’ and supervisors’ Position Description Forms (PDF) and 
Performance and Development Plans (PDP) to include this expectation, and ensure 
competency, consistency and accuracy in the use of FamLink.  

Status: Beginning January 2010 
 

 Monitor and Track: Continue to use and develop auditing and performance management 
reports to help identify staff’s compliance with key requirements and use of practice tools 
in FamLink. Require supervisors to review FamLink documentation as part of their 
supervisory review functions.  Build capacity for additional auditing activities, including 
increased responsibility for quality assurance review.  

Status: Beginning September 2009 and ongoing 
 

PLANNED ACTIVITIES (FY 2011) - Statewide information system 

Activity Description/Purpose Target 
Date 

Data System Enhancements and Accountability Tools 

National Youth in Transition 
Database (NYTD) 
(Description under Chafee 
Section) 

Develop a data collection system that: 

 Tracks the number and characteristics/demographics of 
youth receiving Independent Living services 

 Tracks the type and quantity of Independent Living 
services each State provides to youth 

 Administer surveys to youth at age 17, 19 and 21 to 
assess each State’s performance 

 

October 
2010 
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Revision and Automation 
of Children’s 
Administration’s Court 
Report  

The Individual Safety and Service Plan (ISSP) (current court 
report document) is undergoing revisions which will result 
in two new documents: a Court Report and a Case Plan. 
These revisions will allow Children’s Administration to 
automate these reports in FamLink which will pull the most 
current information from the system to populate both the 
Court Report and Case Plan. The case plan is being designed 
to reflect Solution Based Case work principles and language 
to better support families in clearly identifying objectives 
and tasks that address safety issues.  

 

October 
2010 
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Systemic Factor B: Case Review System 

 Written case plan 

 Periodic reviews 

 Permanency hearings 

 Termination of parental rights  

 Notice of hearings to caregiver 

Children’s Administration recognizes the importance of effective partnerships when working 
with families. Successful case planning puts child safety as the center of focus and involves 
families in the planning. Providing a network of support for families by engaging local 
community resources, providers and extended family supports safety, permanency and well-
being for children in care.  
 

UPDATES AND PROGRESS (FY 2010)  

Practice, Program and Service Enhancement 

1. Solution Based Casework  supports involvement of youth and parents in the development 
of case plans by teaching social workers engagement skills that lead to partnerships for 
safety and development of case plans that center on specific prevention skills agreed to 
by the family. (See description of Solution Based Casework under foundation strategies) 

Status: Ongoing 

2. Family Team Decision Making  engage and empower parents by bringing them into the 
decision making process to determine where their child will live while they work to 
address safety concerns and help make a plan that is best for the child.  (See description of 
FTDM  under foundation strategies) 

Status: Ongoing 

3.  Family Assessment supports involvement of youth and parents in the development of the 
case plan by asking the family specific questions about the family’s view of the sequence 
of events that led to Children’s Administration involvement with the family. The 
assessment also captures what the family would like to achieve by working with Children’s 
Administration. (See description under Safety Section)   

Status:  Completed 2009 and ongoing  

4. 30 Day Case Conferences (RCW 13.34.067) supports involvement of youth and parents in 
the development of the case plan through a case conference meeting with parents and 
others to work cooperatively to identify needed and recommended services.   

Status: Ongoing 
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5. Ongoing Shared Planning Meetings involve youth and parents in the development of case 
plans by engaging them in the decision making process regarding the safety, permanency 
and well-being of their children. (See description under Child and Family Well-Being) 

Status: Ongoing 
 

6. Quality Assurance Review for Supervisory Approval of ISSP  ensures each child has a 
written case plan and the child’s Individual Safety and Service Plan (ISSP) is complete. (See 
description under Child and Family Well-Being) 

Status:  July 2010 and ongoing 
 

7. Provide Children’s Administration Staff Contact Information on the Web - In response to 
caregiver input, Children’s Administration developed a link on the Foster Parent Website 
that provides contact information for staff.  This supports ongoing communication and 
provides a consistent avenue for foster parents to easily reach the social worker if they 
have questions. Communication about the newly posted contact information was 
highlighted in the Caregiver Connection Newsletter and at the 1624 Committees.  

Status: Posted on the Web March 2010, Communicated April-June 2010) 
 

8. Require Caregiver Notification of New Social Worker Assignment - In response to foster 
parent request and consistent with good practice, social workers are required to contact 
the child’s caregiver and each parent (including alleged parents) within the first week of 
being assigned to a case, to introduce themselves and provide phone and e-mail contact 
information.  This supports ongoing communication and ensures caregivers and parents 
have the most up to date contact information. Periodic checks will monitor compliance.  

Status:  Completed April 30, 2010 

Policy Changes or Supporting Policy  

9. Policy for Periodic Reviews - The ongoing periodic case review system provides oversight 
of each case to ensure both the agency and families are making progress towards 
identified goals and meeting requirements. These periodic reviews are accomplished 
either through the juvenile court system or through the administrative case review 
process.   Case review information is addressed in the Practices and Procedures manual; 
sections 4630 – Periodic Case Review; which states the court review must occur within 6 
months of out of home placement, or establishment of dependency, whichever comes 
first.  Reviews must continue every six months as long as the child remains dependent, or 
until permanency is achieved.  The administrative case review must occur when the: 

 Court procedures or hearings have not met the federal guidelines or time-
frames for periodic review.  

 Social worker requests a voluntary placement extension beyond six months.  

The Regional Administration has authority to convene an Administrative case review.  
Social Workers must provide advance notice to all parties and significant persons who 
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hold a role in the case plan.  The caregiver and child who is age 12 or greater must 
receive notice of the review and be notified of the right to counsel.  Other than the 
parent(s)’ attorney and the child’s GAL, the parents must give written consent to the 
attendance of others at the review. Children’s Administration’s policy encourages 
workers to support families in inviting others to this review, as they may have 
significant information related to the case; especially caregivers who are 
knowledgeable about the child’s medical, educational, mental health and daily living 
activities. 

   Status: Ongoing 
 
10. Parent Notification supports periodic reviews by ensuring parents are notified in writing of 

the importance of participating in periodic reviews. (See description under Permanency) 

11. Permanency Planning Hearings Policy 4670 requires a permanency planning hearing by 
the 12 month of a child’s out of home placement and annually until permanency is 
achieved.  

Status: Ongoing 

12. Updated and strengthened the Permanency and Concurrent Planning Policy to emphasize 
the importance of concurrent planning.  Training was a major portion the Relative 
Guardianship Assistance Program training.   

Completed: Completed October 2010 
 
13. Termination petitions are filed when a child has been in out of home care for 12 of the last 

19 months.  Children’s Administration’s policy provides a shorter time frame than 
Adoption and Safe Families Act (ASFA) requires (19-22 months) to allow for processing 
and scheduling on the court’s docket. A Termination of Parental Rights (TPR) may be filed 
earlier if aggravated circumstances apply.  Children’s Administration’s policy requires that 
compelling reasons not to file a TPR be reviewed at every review hearing (6 months) and 
approved by the court.  If the court does not approve, a TPR must be filed. 

 
A focus on moving children to permanency occurred during FY 2010 when time was spent 
reviewing cases where a TPR had not been filed within the designated timeframes.  The 
review found that there were 191 children with no TPR filed and no compelling reasons 
documented in the case file as of October 2009.  As of May 1, 2010 over half of these 
children have either achieved permanency or compelling reasons continue to exist not to 
file for TPR.   

 Children’s Administration has filed for TPR on 72 of the 191 children. 

o 11 of these children have achieved permanency.   

o 61 of the children are in various stages of completing permanency. 

 Children’s Administration did not file for TPR on 119 of these children. 

o 100 of these children have achieved permanency. 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4600.asp
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter4_4300.asp#4305
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o 19 children have permanent plans identified, but they have not been achieved. 
 
14. Notice of Court Hearings to Caregiver  Policy 4530 (K) outlines requirements for notifying 

caregivers at least 10-days (via certified mail) prior to the date of scheduled court 
proceedings pertaining to the child, and, if known, the court's procedures for the 
caregiver's right to be heard in court proceedings. Notification of the right to be heard 
applies to foster parents, pre-adoptive parents, relative caregivers, and other caregivers 
who are caring for the child at the time of the hearing.  

Status: Ongoing 
 
15. Prior Approval and Notification for Placement Moves supports notice to caregivers by 

requiring Regional Administrators to approve and review all steps taken prior to any 
placement move for a child who has been in the same placement for 12 months or longer, 
except under the specific circumstances (outlined in Children’s Administration policy 5650 
Considerations and Notification for Placement Moves). (See description under 
Permanency) 

 

 

PLANNED ACTIVITIES (FY 2011) – Systemic Factor B - Case Review System 
 

Activity Description/Purpose Target 
Date 

Practice, Program, and Service Enhancements 

Training on Caregiver’s 
Report to the Court  

Provide training to caregivers on updated information for 
completing the Caregiver’s Report to the Court.  The 
training called “Nuts and Bolts” will provide reminders to 
caregivers that they should be receiving timely notices so 
they have the opportunity to attend court hearings and 
case reviews and may exercise their right to be heard. 

FY 2011 

Develop and Implement 
Caregiver Support 
Improvement Plan to 
ensure caregiver are 
appropriately included in 
case planning and 
provided timely 
notification 

Children’s Administration will utilize current data and 
collect additional information to inform, develop, and 
implement a Caregiver Support Improvement Plan. 
Information and data will be gathered from the following: 

 Foster parent survey 

 CFSR Statewide Assessment 

 Licensed foster parent self-assessment 

Foster parent touching base calls (20 random phone call 
per month to foster parents in each region to ask them if 
they are getting the services, supports and information 
and notifications they need. per Regions)  

Draft Plan 
by 
September 
2010 

Provide Staff Training on 
Building and Maintaining 
Caregiver Relationships 

This supports notice to caregivers by using the expertise of 
Children’s Administration’s national Annie E Casey 
recruitment and retention consultant to provide training in 

 

http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/Chapter4_4530.asp#45303
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter5.asp#5650
http://www.dshs.wa.gov/ca/pubs/mnl_pnpg/chapter5.asp#5650
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Activity Description/Purpose Target 
Date 

(see description under 
permanency) 

all regions on the importance of the day-to-day work of 
building and maintaining relationships with foster parents, 
including ensuring they are involved in all important 
proceeding related to the children in their care.  

Partnerships and Collaborations 

Workgroup on “Timeliness 
of Dependency Case 
Processing:  Annual 
Report 2009” 

The Washington State Center for Court Research has 
convened a workgroup of representatives from the courts, 
Children’s Administration, the Attorney General’s Office, 
the Office of Public Defense and Washington State CASA 
to make the Timeliness of Dependency Case Processing:  
Annual Report 2009 a more robust and useful as a tool for 
targeting improvements for the benefit of dependent 
children and their families.  The work group will begin by 
targeting specific measures and search for the reasons the 
statutory time frames have been missed, in order to build 
improvements in those areas. 

Beginning 
FY 2011 

 

 
 

Data – item 26 

Periodic reviews 
 

Report Data - According to the Timeliness of Dependency Case Processing in Washington 2009 
Annual Report, “Table 1 below presents the percentage of over 100,000 review hearings that 
were timely by the year in which the review hearings were held. Overall, the large majority of 
both first dependency review hearings and all subsequent review hearings were held in a 
timely manner. Regarding first review hearings, 88 percent were held within six months of the 
petition. The rate has remained relatively stable over the past five years. The percentage of all 
review hearings timely has also remained stable at approximately 90 percent” The reasons for 
reviews not conducted within the six month timeframe include: the parties or their counsel 
unavailable, congested court dockets, etc. 

 
Data Source: Timeliness of Dependency Case Processing:  Annual Report 2009 Washington 
State Center for Court Research 
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Data – Item 27 

Permanency Hearings 
 

Report Data - According to the Timeliness of Dependency Case Processing in Washington 2009 
Annual Report a “majority of permanency planning hearings occur within 12 months. In the 
12 counties with data on permanency planning hearings, 80 percent of the cases met the 12-
month time standard in 2009.” (Tables 2 and 3) 

 
 

Data Source: Timeliness of Dependency Case Processing:  Annual Report 2009 Washington 
State Center for Court Research 

 

*through 8/31/09 
Data Source: Timeliness of Dependency Case Processing:  Annual Report 2009 Washington 
State Center for Court Research 
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Data – Item 28 

Termination of parental rights 

 
Report Data - According to the Timeliness of Dependency Case Processing in Washington 2009 
Annual Report, “Termination of parental rights (TPR) petitions before 15 months of out-of-
home care shows little change. While the majority of children spent more than 15 months in 
out-of-home care prior to the TPR petition, many cases are exempt from the statute as they 
involve relative placements, Native American children, or have other documented compelling 
reasons why a TPR petition was not filed. Of the non-exempt cases, 62 percent achieved the 
time standard in 2009. The average length of time of out-of-home care to the TPR petitions 
has been stable at 15 months for the past three years.” (Table 4) 

 

 
Data Source: Timeliness of Dependency Case Processing:  Annual Report 2009 Washington 
State Center for Court Research 

 
For those cases in which a TPR petition was filed, children spent an average of 15 months in 
out-of-home care.  Ninety percent (90 percent) of the TPR petitions were filed within 28 
months of out-of-home care. Since 2007, the median length of time in care to the TPR 
petition has remained stable at 15 months. (Table 5)  
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Data – Item 29 

Notice of hearings to caregivers 
 

Foster Parent Survey Data – Children’s Administration’s September 2009 Annual Foster 
Parent Survey asked foster parents if they receive notice of court hearings within 10 working 
days prior to a hearing and whether they were advised of their opportunity to speak at the 
court hearing.  Foster parents are asked to respond with one of the following answers: 

 Always 

 Most of the time 

 About half the time 

 Rarely 

 Never  

 No court hearings 

 
The results of the survey: 
Notification of court hearing within 10 working days prior to court hearings 

 59.4 percent of Licensed Caregivers surveyed reported receiving notice of court 
hearings within 10 working days prior to the hearing “Always” or “Most of the time 
and 8.4 percent reported receiving notice “About half the time”. 

 60.4 percent of Unlicensed Caregivers surveyed reported receiving notice of court 
hearings within 10 working days prior to the hearing “Most of the time” and 9 percent 
reported receiving notice “About half the time”.   

 
Agency advised the caregiver they would have an opportunity to be heard at these hearings 

 57.3 percent of Licensed Caregivers surveyed reported being advised that they would 
have the opportunity to be heard at the hearing “Always” and 6.2 reported being 
advised “About half the time”. 

  60 percent of Unlicensed Caregivers surveyed reported being advised that they would 
have the opportunity to be heard at the hearing “Most of the time” and 7.7 percent 
report being advised “About half the time”.  
 
The 2009 Annual Foster Parent survey is located on the Children’s Administration 
Internet at: http://www.dshs.wa.gov/pdf/ca/BRM3_Data%20Report2009.pdf  

 
Central Case Review data indicates that notification of caregivers within required timeframes 
is an area needing improvement, showing statewide performance at 37 percent with a case 
sample of 199.  
  

http://www.dshs.wa.gov/pdf/ca/BRM3_Data%20Report2009.pdf
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Data Source: Children’s Administration Central Case Review 

 
Central Case Review questions: 

 Was the caregiver was notified of the most recent court hearing within required 
time frames. 

  

Statewide  
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Systemic Factor C: Quality Assurance 

 Standards ensuring quality services 

 Quality assurance system 

The Children’s Administration is committed to providing quality services and improving 
outcomes for children and families. Quality assurance (QA) and continuous quality 
improvement (CQI) systems are essential mechanisms to achieve our goals.   

Children’s Administration is in the process of strengthening and building capacity of our QA 
and CQI systems, in a number of areas, including but not limited to: 

 Processes to support continuous quality improvement 
 Increased accountability, including clearer and stronger expectations and 

evaluation 
 Development and use of communication and feedback systems 
 Use of case consultation as a standard of practice 
 Development and use of Program Evaluation Manager positions to provide 

evaluation and monitoring of program areas to determine compliance with 
Children’s Administration policy and procedures and quality of practice 

 Identification and utilization of lessons learned to inform and improve practice 
 Improvements to statewide and regional quality assurance reviews 

 
Research and Evaluation 

Washington State Institute for Public Policy (WSIPP) completed the following studies: 

 The 2009 Legislature provided funding for WSIPP to evaluate the Structured Decision 
Making tool (SDM®) which is an actuarial risk assessment tool that is intended to 
estimate the likelihood that maltreatment will reoccur.  The evaluation is designed to 
determine if SDM helps reduce disproportionality in the child welfare system.  WSIPP 
completed the preliminary study and is in the process of analyzing the findings.  

 The Family Team Decision Making (FTDM) model is also being evaluated by WSIPP to 
determine whether the model reduces disproportionality in the placement and length 
of stay for American Indian, Black, and Hispanic children in the Washington child 
welfare system.  

 

National Association of Public Child Welfare Administrators (NAPCWA) Disproportionality 
Diagnostic Tool was used: 

 An assessment of Children’s Administration’s organizational cultural competency and 
commitment to the elimination of racial disproportionality for children of color has 
been completed using the National Association of Public Child Welfare Administrators 
(NAPCWA) Disproportionality Diagnostic Tool. This evaluates the social, systemic, and 
individual factors that may contribute to disparate treatment of children of color in 
the child welfare system. Results are being compiled and analyzed by NAPCWA and 
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Children’s Administration will use the results to address gaps and make improvements 
within the agency. 
 

 The development and implementation of a Racial Equity tool is in process.  Children’s 
Administration is developing its Racial Equity tool based on the Race Matters Tool Kit 
and consultation with the Applied Research Center.  A draft tool will be reviewed by 
the Washington State Racial Disproportionality Advisory Committee, Children’s 
Administration’s leadership team, staff, and community partners. Members of the 
Regional Disproportionality groups and their local community partners will test the 
questions and tool. Implementation is expected in 2010. A review of prospective and 
current Children’s Administration policy planned for 2010. 

 

Partners for Our Children completed several evaluations critical to inform practice: 

 Solution Based Casework (SBC) Evaluation – Children’s Administration is interested in 
understanding how SBC impacts the experience families have with Children’s 
Administration and how it impacts social workers and supervisors.  
 
Partners for Our Children (POC) is leading efforts with Dr. Mark Courtney and his team 
at POC who are conducting an independent evaluation of the implementation and 
outcomes of Solution Based Casework. 

POC is working closely with Children’s Administration, the DSHS Research & Data 
Analysis (RDA), and Casey Family Programs on the evaluation plan. The evaluation plan 
is comprehensive and includes multiple strategies: 

o Observation and feedback regarding SBC training  
o Focus groups with supervisors and social workers participating in SBC training  
o Interviews with managers  
o Surveys CA social workers and supervisors  
o Surveys of parents involved with CA (receiving services)  
o Study of administrative data (i.e. time to reunification and re-occurrence data)  

Highlights of the parent and social worker/supervisor survey include: 

o Of the parents surveyed, 43% had all children in the home, and 57% had at 
least one child in out of home care.  

o Parents are struggling to meet their basic needs: 
  45% had been evicted, had to move in with family or friends or are 

homeless. 
 60% were not able to buy enough food to feed their family or had gone 

to the food bank or community meal program. 
 Over 70% unable to pay rent or mortgage, by needed clothes or pay 

bills. 
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o Additional risk factors identified included over half of the parents reporting 
sexual abuse as a minor, over a third experienced domestic violent in the past 
12 months, almost half have had major depressive disorders in their lifetime 
and almost 30% reported alcohol or drug abuse in the past year.  

o Survey found that parents and social worker agree on what parents need when 
it comes to psychological /emotional needs (e.g. parenting skills, counseling, 
etc), but differed when it came to ranking basic needs like housing, food, 
clothing. Parents ranked those things higher. Possible reason for difference 
include: 

 Survey asked parents and social workers slightly differing questions 
(e.g. parents asked what services they need; social workers asked what 
services they need to be reunited with children).  

 Focus of child welfare system is to keep children safe, not as much of a 
focus on basic needs unless tied to child safety.  

 Social workers do not have access to resources to provide basic need 
services.  

Next steps include ongoing evaluation to look at the relationship between family 
needs and outcomes for children and families, such as placement in out of home care, 
re-abuse and re-entry into care.   

 Family Reunification Study– Children’s Administration is committed to safe and timely 

reunification for children in care. In efforts to explore the issues that influence successful 

reunification, POC is analyzing ten years of state data to determine the rate of reunification 

and identify factors that may impact child-family reunification.  POC will utilize the data from 

key sites within Children’s Administration’s regions and also research lessons learned from 

other reunification efforts. Once the study is complete, POC will share the information with 

the Children’s Administration and its partners to help inform and improve policy, program and 

practice.  (Partners for Our Children website) 

 

 Placement Stability Study – Children’s Administration is focusing efforts to improve stability 

for children in care. To help assess issues, identify gaps and develop effective strategies to 

address placement stability, POC is working with the University of Chicago Chapin Hall to 

compare data from 15 state participating in its State Center for Foster Care and Adoption.  

This study will compare Washington State with other states in the area of Placement stability. 

(Partners for Our Children website) 

Quality Assurance 

Central Case Reviews are conducted as part of a proactive process to assist social workers, 
supervisors and managers to improve outcomes for children.  Central Case Reviews utilize 
standardized questions and decisions rules developed in collaboration with internal and 
external stakeholders for rating social work practice in terms of compliance and quality.   Case 
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reviews are designed to be a developmental process to support the professional development 
of staff.   

 

Currently, Central Case Review is undergoing a redesign process to strengthen practice 
improvement activities at the office, regional and statewide level based on the case review 
results.  The Central Case Review Tool and Protocol are in the process of being rewritten.  The 
revised Case Review Protocol will include interviews with parents, the addition of supervisors 
on the Case Review teams, and tracking data regarding disproportionality.  Central Case 
Review reports will include recommendations and a formalized process to track Action Plans 
developed and implemented as a result of the Central Case Review. 

 
Children’s Administration is in the process of strengthening and building capacity of our 
Quality Assurance and Continuous Quality Improvement systems, in a number of areas, 
including but not limited to: 

 Processes to support continuous quality improvement 
 Increased accountability, including clearer and stronger expectations and evaluation 
 Development and use of communication and feedback systems 
 Use of case consultation as a standard of practice 
 Development and use of Program Evaluation Manager positions to provide evaluation 

and monitoring of program areas to determine compliance with Children’s 
Administration policy and procedures and quality of practice 

 Identification and utilization of lessons learned to inform and improve practice 
 Improvements to statewide and regional quality assurance reviews 

The Children’s Administration is currently establishing Program Evaluation Manager (PEM) 
positions to review case practice to determine compliance with policy and procedures and to 
identify any practice, program or system issues that may have had an impact on a case 
outcome or service delivery and make recommendations that may inform practice 
improvements, policy development or system improvements.  The reviews also help assess if 
there are lessons to be learned or improvements to be made to achieve strong outcomes that 
support safety, permanency and well-being of children served in the public child welfare 
system as well as to ensure consistent, quality services to families.   
 
PROGRESS AND UPDATES (FY 2010) 

Practice, Program and Service Enhancement 

1.  Develop and facilitate Statewide Quality Assurance & Improvement Team to provide input 
and assistance with CQI activities, including development and implementation of Braam 
Settlement Agreement compliance plans and recommendations for Children’s 
Administration Leadership consideration regarding findings from internal and external 
reviews.  

Status: January 2010 and ongoing 
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2. Develop and facilitate Statewide Advisory Committee consisting of Children’s 
Administration social workers and supervisors to provide input and assistance with CQI 
activities, draft policies and procedures, professional development ideas and needs, and 
organizational improvement.  

  Status: April 2010 and ongoing 

 
3. Develop and implement topic-specific quality assurance plans to target oversight and 

management of critical practice areas, including Safety Plans, Sexually Aggressive Youth 
(SAY) and Physically Assaultive and Aggressive Youth (PAAY) and medically fragile 
children/youth.  

Status: December 2009 and ongoing 

Data System Enhancements and Accountability Tools 

4. Office Central Case Reviews - Thirteen office reviews conducted on site, reviewing both 
the hard copy and FamLink record on a random sample of cases.  Cases from all program 
areas are reviewed:  Child Protective Services (CPS), Family Voluntary Services (FVS), Child 
Family Welfare Services (CFWS), and Family Reconciliation Services (FRS).  The sample size 
for each office is calculated by the average number of cases open per month the previous 
year so the sample correlates to the size of the office. The total number of cases reviewed 
in FY 2010 was 533 cases.   

     Status: 13 office reviews were completed in FY 2010     
 

5. The Indian Child Welfare (ICW) Reviews began through a collaborative effort led by 
Washington State Tribes, Recognized American Indian Organizations (RAIO), the Indian 
Policy Advisory Committee (IPAC) and the Children’s Administration.  The focus of the ICW 
case review is to assess in detail ICWA compliance and the quality of ICW practice in cases 
where it is believed the child is Native American.  The reviews are conducted at the 
regional level and occur on-site in one location in each of the six regions.  The review 
utilizes a blended team of reviewers including ICW staff from Tribes, RAIOs, and CA.  A 
random sample of cases is reviewed from all offices within the region.  In the fall of 2009, 
the second statewide ICW case review occurred and the total number of cases reviewed 
was 217 cases.   

Status: Completed November 2009 

6. Division of Licensed Resources, Child Protection Services (DLR/CPS) Reviews - Central Case 
Review continues to review the quality of CPS investigations for children placed in 
licensed care on an annual basis.  The focus of the DLR/CPS case review is on 
thoroughness of investigation and safety assessment and safety planning.  Collaboration 
in the development of the review occurred with representatives of the Braam Oversight 
Panel and with consultation from the Director of the Harborview Center for Sexual Assault 
and Traumatic Stress.  The DLR/CPS case review involves a review of the DLR/CPS intakes, 
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case notes, and Investigative Risk Assessments.  The total number of cases reviewed in FY 
2010 was 263 cases.    

      Status: Completed January 2010 
 
PLANNED ACTIVITIES (FY 2011) 
 

Systemic Factor C: Quality Assurance 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Improve response to 
critical incidents 

Enhance protocols to strengthen practice for 
reporting, reviewing, and responding to Critical 
Incidents.  

Establish a statewide team of internal staff and 
rotating external participants to review and identify 
recommendations for high profile critical incidents.  

Beginning 
December 2009 
and ongoing 

Team identified 
and Trained by 
August 2010 

2. Implement new full-
time Program 
Evaluation Managers 
(PEM) positions 

PEM positions, will provide third party program 
evaluation functions including monitoring and 
analysis of program areas and outcomes to 
determine compliance with Children’s Administration 
policy and procedures and quality of practice.  

September 2010 

Data System Enhancements and Accountability Tools 

3. Development and 
use of  FamLink 
Utilization Audit 
reports 

FamLink Utilization Audit Reports inform managers 
of staff’s use of FamLink in key practice areas, 
including validation and refinement to achieve 
confidence in accuracy of reports. 

January 2011 

4. Redesign of Central 
Case Review- Office 
Reviews 

Central Case Review is undergoing a redesign process 
designed to strengthen practice improvement 
activities at the office, regional and statewide level 
based on the case review results. The Central Case 
Review Tool and Protocol are in the process of being 
rewritten.  The revised Case Review Protocol will 
include; interviews with parents, the addition of 
supervisors to review the Case Review teams, and 
tracking data for disproportionality. Central Case 
Review reports will include recommendations and a 
formalized process to track Action Plans developed 
as a result of the Central Case Review.     

August 2010 

5. Central Case Review 
Central Case Review continues to review the quality 
of CPS investigations for children placed in licensed 
care on an annual basis.   

January 2011 
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Activity Description/Purpose Target Date 

of DLR/CPS 
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Systemic Factor D: Staff and Provider Training 

 Initial staff training 

 Ongoing staff training 

 Foster adoptive training 

Children’s Administration is committed to taking the necessary steps to integrate the value of 
continual learning throughout the administration and continue its endeavor to becoming an 
ongoing learning organization. Child welfare work is intense and fast paced and must be 
responsive to many and varied partners. The needs of children and families are always 
changing, as is the system in which the work is done.  A learning organization increases the 
probability that an organization has a competent, creative, and adaptable workforce and 
caregivers who feel adequately trained and prepared to care for the children placed with 
them.   

In addition to the comprehensive training plan Training Plan in Section IV, Children’s 
Administration is focusing on on-going staff development through the following activities: 

  Solution-Based Casework (SBC) teaches social workers engagement skills with families 
that lead to partnerships for safety and focus on everyday life tasks, relapse 
prevention skills, and case plans that center on specific prevention skills tied to the 
family’s tasks. 

 Clinical Supervision is the process in which supervisors impart knowledge, values, and 
skills of Children’s Administration’s practice model. It is a vehicle that helps social 
workers develop skills and attitudes that will enhance their work and improved 
outcomes for children and families. When clinical supervision is effective social 
workers feel supported and valued. 

To provide clinical supervision, supervisors must be competent and able to provide 
social workers guidance, instruction, and support. 

 
UPDATES AND PROGRESS (FY 2010)  

Practice, Program and Service Enhancement 
 

1. Solution Based Casework (SBC) Training and Case consultation - All Children’s 
Administration staff have been trained in SBC and 552 case consultations have been held. 

Status: Training completed January 2010, ongoing case consultation 

2. SBC Integrated throughout Training Curriculum - SBC coaches partnered with Academy in 
redesigning curriculum and assisted with training to integrate the principles of SBC and 
reinforce that SBC best practice is centered on child safety.   

Status: Completed April 2010 
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3. SBC for New Supervisors - Developed and implemented an SBC track for new supervisors 
in Supervisor Academy to strengthen supervisors own understanding of that SBC best 
practice is centered on child safety and promote communication and reinforcement of 
these principles to their staff. 

Status: Completed April 2010 

4. SBC Quality Assurance - Developed local quality assurance plans for each office statewide 
to ensure the full integration of the SBC practice and principles. 

Status: Completed December 2009 

5. SBC Evaluation Survey - Initial baseline survey administered by Partners for Our children 
was conducted to determine if the Practice Model – Solution Based Casework – improves 
outcomes for children and their families.  The survey looked at social worker, supervisor 
and parent perceptions of the current approaches to service provision and obstacles to 
helping families who receive services from Children’s Administration.  The findings were 
presented to the Washington State Legislature in January 2010 and the Children’s 
Administration Regional management and staff February-May 2010. (See Highlights of the 
survey under Systemic Factor C). 

Status: Informational Presentation on findings – January 2010 – April 2010 

6. SBC Partner Presentations - SBC presentations provided to University of Washington, 
School of Social Work graduate students enrolled in the Child Welfare Training 
Advancement Program. 

Status: Completed August 2009 – March 2010 

7. SBC Tribal Training - SBC intensive training provided for two Washington Tribes; Quinault 
Nation and Spokane Tribe. 

Status: Completed March 2010 

8. SBC included in Staff Position Descriptions - Revised Children’s Administration social 
workers and supervisor Position Description Forms to include job expectations and 
knowledge of the practice model. 

Status: Completed April 2010 

9. Increase professional training opportunities for social work supervisors and managers, 
including greater accessibility to existing trainings. For example, the collaborative project 
with the University of Washington Endowed Professor Lecture Series that brings the 
lecture series to Children’s Administration staff by recording and presenting it with 
facilitation in regional offices. Some of the upcoming topics of the Lectures include 
“Engaging Parents in Child Welfare Services” and “Reuniting Families in Washington 
State.”  

Status: April 2010 and Ongoing  

10. Clinical Supervision - Establish a Statewide Advisory Committee consisting of Children’s 
Administration social workers and supervisors to assist with development, 
implementation, and assessment of strategies to strengthen clinical supervision, in 
addition to other CQI activities.  
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Status: April 2010 and Ongoing 

PLANNED ACTIVITES (FY 2011)  
 

Systemic Factor D: Staff and provider training 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Reinforce Child Safety 
through SBC 
 

 Review and edit all SBC training materials, forms, 

documents, and tip sheets used by the practice 

model team to ensure they are in concert with a 

child safety focus.  

 Strengthen social worker understanding that SBC 

best practice is centered on child safety by 

developing and providing advanced workshops to 

supervisors. These workshops will provide an 

opportunity for professional development and 

acquisition of advanced skills in SBC. 

August 2010 

 

 

Curriculum 
August 2010, 
Supervisor 
training 
completed by 
April 2011 

2. Integrate Case 
Consultations into 
Practice 

 Develop and implement a statewide protocol to 

formalize and reinforce case consultations as a 

standard of practice  

 SBC Coaches facilitate case consultations for 

social work teams (units) statewide with goal to 

facilitate a minimum of three consultations for 

every case carrying unit in the state.  

 Teach and support supervisors on the SBC case 

consultation model and how to facilitate case 

consultations.  

 Identify SBC Site Consultants for local offices and 

provide one day training and ongoing support to 

prepare these staff to facilitate case 

consultations  

August 2010 – 
December 2010 

 

 

3. Provide Education 
and Training 

 

 Revise and strengthen the Academy training 

curriculum for social workers and supervisors on 

SBC and implement a co-training model using a 

practice model coach.  

 In partnership with the Court Improvement 

Training Academy (CITA) and Partners for Our 

Children (POC) develop and implement 4-hour 

August – October 
2010 
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Activity Description/Purpose Target Date 

SBC training for judicial staff.  

 Provide Washington State Tribal social service 

staff training in SBC upon request.  

4. Integrate SBC 
Practice Model 
 

 Use lessons learned from internal and external 

reviews in case consultation.  

 Develop and provide advanced SBC training to 

teach managers how to administer the practice 

model within their scope of responsibility.  

 Partners for Our children will conduct the next 

phase of the Practice Model – Solution Based 

Casework survey to analyze implementation and 

identify strengths and barriers to full 

implementation.  

 Incorporate SBC practice expectations in Position 

Description Forms (PDF) for social workers and 

supervisors.  

August – 
December 2010 

5. Seek Technical 
Assistance and 
Training for Clinical 
Supervision 

With on-site technical assistance from the National 
Resource Center for Child Protection Children’s 
Administration will provide training for all 
supervisors and managers on child safety 
assessments, developing and monitoring 
comprehensive safety plans, and conducting case 
staffings.   

Curriculum 
development 
August 2010, 
Training provided 
by December 
2010 

6. Implement Grand 
Rounds as a standard 
of practice 

Adopt the use of the case consultation model from 
the medical field where staff present a case to a 
team of peers and professionals to examine and 
bring ideas from every perspective together to help 
build an effective intervention/case plan. A protocol 
will be developed and implemented in partnership 
with supervisors and managers.  

September 2010 

7. Increase and 
Strengthen Existing 
Training on Clinical 
Supervision 

In partnership with the University of Washington 
School of Social Work, strengthen existing supervisor 
training curriculum and develop and provide 
additional training for social work supervisors on 
clinical supervision.  

Curriculum by 
December 2010, 
Training April 
2011 
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Systemic Factor E: Service Array and Resource Development 

 Array of Services 
 Service Accessibility 
 Individualizing services 

In 2009, the Washington State Legislature passed 2SHB 2106 requiring the department to: 

 Convert existing contracts with providers into performance based contracts by July 1, 

2011. 

 Decrease the total number of contracts used to purchase services from providers 

 Establish demonstration sites to compare the performance of the department to the 

performance of private agencies by December 2012.  

As a result, Children’s Administration has been working in partnership with local private 
agency partners to implement performance based contracts with Master Contractors that 
ensure quality, increase access to services and provide accountability.  Client service contracts 
will be converted to directly link outcomes with incentives and disincentives. The number of 
contracts will be reduced and consolidated while ensuring a more consistent array of services 
for every child and family in every region of the state.  
 
By converting to performance based contracts with Master Contractors we expect: 
 

 The number of children under dependency orders to safely decrease. 

 The network of care coordinated by the Master Contractors will more equitably distribute 

services across the regions. 

 Children’s Administration social workers  assisted in accessing the right services for every 

child and family every time.  

 Children’s Administration to be a good steward of public funds and public trust by holding 

private agencies and themselves accountable for outcomes. 

 Services will be culturally competent to address the unique strengths and needs of every 

family.  

Contractors will employ a service coordinator that is designed to partner with Children’s 
Administration social workers to plan and coordinate services for children and families based 
on their individual needs.  
 
As progress is made toward achieving consistent, statewide access to a core group of services 
for every child and family served by the child welfare system, Children’s Administration’s 
focus will remain safely reducing the number of children under dependency orders in 
Washington State by: 

 Safely keeping more children in their homes 

 Safely reunifying children in out-of-home care 
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 Safely achieving permanency outcomes more quickly 
 
In addition, a Child Welfare Transformation Design Committee (CWTDC) was established by 
the Legislature in June 2009 to recommend two private-agency demonstration sites by 
December 30, 2012. About half of the children and their families in each demonstration site 
catchment area will be randomly selected to receive services from a supervising private 
agency, with the remaining receiving case management from Children's Administration.   
 
Committee membership includes Denise Revels Robinson, Assistant Secretary of the 
Children’s Administration, and Judge Leonard Costello, retired, who serve as co-chairs.  There 
are currently 24 members on the committee, and legislation passed in 2010 added a foster 
youth to the membership of the committee to be effective in June 2010.  
 

The CWTDC is required to report quarterly to the Governor and the Legislative Children’s 
Oversight Committee through December 2012, then twice a year through June 2015.  
 
Program Support 

Children’s Administration is committed to ongoing program improvement and support and 
continues to seek technical assistance from national experts, as well as improve programs and 
address disparities through research and evaluation and make ongoing improvement and 
refinements to its information system and quality assurance process.   
 
Technical Assistance 

The Children’s Administration is receiving support from several national resource centers to 
improve practice.  The administration has found the support from the centers to very useful. 

 National Resource Center for Child Protection Services – Children’s Administration is 
receiving on-site technical assistance from the National Resource Center for Child 
Protection Services to improve the practice and training for supervisors, managers, 
and social workers on child safety assessments, developing and monitoring 
comprehensive safety plans, and conducting case staffings.  
 

 National Resource Center for Permanency and Family Connections – Children’s 
Administration is seeking technical assistance from the National Resource Center for 
Permanency and Sibling Connections to help: 

o Improve and increase recruitment efforts for foster and adoptive families who 
accept placement of children are part of large sibling groups.  

o Improve practice related to placing siblings together and when not placed 
together to provide frequent and meaningful visits and or contacts to support the 
sibling relationship.   

o Develop and monitor Youth Supervision and Safety Plans for licensed and 
unlicensed caregivers managing children with high risk behaviors.  

 National Resources Center for Recruitment and Retention for Foster and Adoptive 
Parents – Children’s Administration will request technical assistance from the National 
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Resources Center for Recruitment and Retention for Foster and Adoptive Parents on 
effective strategies, tools, resources and recommendations based on what is working 
well in other states for growing a spirit of partnership between child welfare staff and 
caregivers, as well as strategies to better support caregivers. 
 

 Administration for Children and Families (ACF) – Children’s Administration will seek 
ongoing contact with its National Youth in Transition Database (NYTD) expert contact 
through ACF to address any questions or concerns as we proceed with the ongoing 
development and implementation of NYTD. 
 

 Solution Based Casework Technical Assistance –Children’s Administration receives 
technical assistance on Solution Based Case work from two sources: 1) Casey Family 
Programs provides financial assistance, consultation and professional guidance in 
strategizing approaches and options in implementing SBC throughout Children’s 
Administration.  2) Casey Family Programs provides funding for the implementation of 
SBC and for the contracted services of Dr. Dana Christensen, Director of the Family 
Therapy Program at the Kent School of Social Work, University of Louisville and 
developer of Solution-Based Casework.  Dr. Christensen is the second tier of technical 
assistance for Children’s Administration.  His consultation consists of on-site visits, 
weekly telephone consultations, review of training materials and other forms, and 
recommendations for systemic changes for implementation.  During FY 2009-2010, Dr. 
Christensen provided on-site visits seven times.  
 

In addition to Casey Family Programs and Dr. Christensen, the National Resource 
Center for Child Protection, as mentioned above, will provide consultation and 
support in revamping Children Administration’s safety practice.  This consultation will 
also provide technical assistance in strengthening the implementation of SBC and its 
correlation to child safety. 
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UPDATES AND PROGRESS (FY 2010) 

Practice, Program and Service Enhancement 

1. Children’s Administration continues to offer a variety of services to assess the strengths 
and needs of children and families including determining service needs, addressing the 
needs of families to create a safe home environment that enable children to remain safely 
with their parents when reasonable and help children in foster and adoptive placements 
achieve permanency. These services include: 

(For full services description see Program and Service Description in the Appendix) 

 In-Home Services 

o Early Family Support Services (EFSS) – formerly Alternative Response (ARS)   
o Home Support Specialists (HSS) 
o Public Health Nurses Early Intervention Program (EIP) 
o Comprehensive Assessment Program 

 
 Out-of-Home Care Services 

o Adoption Program 
o  Adoption Support Program    
o Adoption Medical 
o Behavior Rehabilitation Services (BRS) 
o Crisis Residential Centers (CRC) 
o Secure Crisis Residential Centers (S-CRC) 
o Children’s Hospital Alternative Program (CHAP) 
o Child Placing Agency (CPA) Services 
o Education and Training Voucher Program 
o Family Foster Home Care Services 
o HOPE Centers 
o Responsible Living Skills Program (RLSP) 
o RLSP offers permanent placement settings and independent living skills to youth 

who are considered “street youth” and who agree to participate fully in the 
program  

o Independent Living Services (ILS) 
o Transitional Living Services (TLS) 
o Street Youth Services 
o Social Security Program for Children in Foster Care  

 Other Foster Care Services 

o Interim and Receiving Care Services 
o Foster Care Assessment Program (FCAP) 
o Pediatric Interim Care (PIC) 
o Transportation and Supervised Visitation 
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 Family Support Services 

o Child Care 
o Crisis Family Intervention 
o Family Preservation Services (FPS) 
o Intensive Family Preservation Services (IFPS) 
o Home-Based Services (HBS) 

 Evidence-Based Practices   

o Homebuilders 
o Incredible Years Program  
o Nurse Family Partnerships 
o Parent Child Interaction Therapy (PCIT) 
o Project Safecare  
o Promoting First Relationships 
o Triple P (Positive Parenting Program) 

 
 Status: Ongoing 
 
PLANNED ACTIVITIES (FY 2011) 
 

Service Array and Resource Development 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements Through Performance Based Contracts 

1. Release Request for 
Proposal for 
Performance Based 
Contracts 

Children's Administration will issue an RFP for 
Master Contractors to provide services in the six 
regions. Questions for the pre-bidder's conference 
will be due 10 days following the issuance of the 
RFP. Intent to bid will be due two weeks after RFP 
is released. Proposals will be due in early January. 

October - 
November 2010 

2. Review and select 
proposals and 
negotiate and award  
contracts 

Proposals will be reviewed; contracts for Master 
Contractors will be awarded. 

 

January – 
March/April 2011 

3. Review and approve 
start-up deliverables 
plan 

Children’s Administration will review and approve 
start up deliverables plan which includes the 
following: 

 Network development plan 
 HR/training plan  
 QA/QI plan 
 IT plan 

March – May 2011 
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements Through Performance Based Contracts 

 Fiscal/risk plan 
 Transition action plan 

4. Conduct on-site 
readiness review 

90-day start-up phase will provide time for Master 
Contractors to build capacity, develop resources, 
acquire necessary skills through training, and build 
internal infrastructure. 

May – August 2011 

5. Implementation Services are provided under performance based 
contracts.   

September/October 
2011 
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Systemic Factor F: Responsiveness to the Community 

 State engagement in consultation with stakeholders 
 Agency annual reports pursuant to the CFSP 
 Coordination of CFSP services with other federal programs 

Children’s Administration is committed to strong management practices that ensure quality 
and leveraging all resources. Ongoing collaboration, coordination and consultation with tribal 
representatives, community stakeholders, foster care providers, youth, juvenile courts and 
other public and private child and family service providers is a priority and is key ensuring 
quality when leveraging resources. To support this commitment Children’s Administration 
continues to develop and expand workgroups and advisory committees to ensure full 
participation of partners and stakeholders. The input of stakeholders in developing the Child 
and Family Services Review Self Assessment was used to inform the Annual Progress and 
Services Report. 
 
Tribal Partners 

There are twenty-nine federally recognized tribes in Washington. 

 Colville Confederated Tribes 

 Confederated Tribes Of Chehalis 

 Cowlitz Indian Tribe 

 Hoh Indian Tribe 

 Jamestown Band Of Klallam Indians 

 Kalispel Indian Tribe 

 Lower Elwha Tribal Community 

 Lummi Indian Tribe 

 Makah Indian Tribe 

 Muckleshoot Indian Tribe 

 Nisqually Indian Tribe 

 Nooksack Indian Tribe 

 Port Gamble Sklallam Indian Tribe 

 Puyallup Indian Tribe 

 Quileute Indian Tribe 

 Quinault Nation 

 Samish Nation 

 Sauk-Suiattle Indian Tribe 

 Shoalwater Bay Indian Tribe 

 Skokomish Indian Tribe 

 Snoqualmie Tribe  

 Spokane Indian Tribe 

 Squaxin Island Indian Tribe 

 Stillaguamish Indian Tribe 

 Suquamish Indian Tribe 

 Swinomish Indian Tribe 

 Tulalip Indian Tribes 

 Upper Skagit Indian Tribe 

 Yakama Indian Nation 

 
Children’s Administration consults and collaborates with Tribes and Recognized Indian 
Organizations (RAIO) through the Department of Social and Health Services Indian Policy 
Advisory Committee (IPAC).  IPAC was established in 1977 to guide the implementation of the 
Centennial Accord and American Indian Administrative Policy 7.01.  Its role is to assist DSHS 
with meeting the collective needs of Tribal Governments and RAIO’s, and to assure quality 
and comprehensive DSHS service delivery to all American Indians and Alaska Natives in 
Washington State. 
 

http://www.dshs.wa.gov/oip/centaccord.shtml
http://www.dshs.wa.gov/pdf/oip/AP7.01_0309.pdf
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IPAC membership is through delegated authority from each Tribal Government and 
appointment from RAIO Boards.  IPAC meets quarterly, and twice a year the Assistant 
Secretary of the Children’s Administration meets with the committee.  The Children’s 
Administration/Juvenile Rehabilitation Administration (CA/JRA) IPAC Subcommittee focuses 
on the issues related to services to children and youth. 
 
IPAC appoints delegates to serve on various committees and work groups to represent Tribal 
interests.  Included in these committees are representatives on the statewide CFSR statewide 
teams, policy groups, disproportionality committees, and other areas that require 
collaboration and input from Tribal partners and stakeholder groups.  The representatives 
report back to IPAC and the CA/JRA IPAC Subcommittee.  
 
The Annual Progress and Service Report (APSR) ICW section is developed from the monthly 
CA/JRA IPAC Subcommittee meetings and minutes and is utilized as a record of process and 
progress.  The CA/JRA IPAC Subcommittee meets monthly to collaborate, plan, and 
implement direction from IPAC regarding Children’s Administration’s policies and initiatives. 
Additionally, Tribes and DSHS may convene a formal consultation with the Secretary and 
Tribal Chairs at any time for issues relating to the greater good such as legislative changes, 
budgets, or major issues relating to government to government relations. 
 
Children Administration consults with the tribes on the ASPR and the Child and Family 
Services Plan throughout the year and typically shares the plan with them on an annual basis 
when it is updated.   
 

Passion to Action - For Young People - By Young People 

Passion to Acton is a youth advisory board developed in April 2005 by Children’s 
Administration, in partnership with Casey Family Programs and College Success Foundation, 
to serve in an advisory function, providing Children’s Administration with input and 
recommendations regarding policy and practices.  The board consists of approximately 
twenty current and former foster youth from around the state who have previously or are 
currently placed in out-of-home care.  A full board has at least two members from each of the 
six regions, ranging in age from14 to 24. 
 
As youth and alumni of the foster care system, Passion to Action members advocate for 
positive change and collaborate with others to develop innovative alternatives to existing and 
potential problems facing foster youth. They hold a deep commitment to create and facilitate 
change to ensure that not only are the needs of children and youth in foster care met, but 
that they are provided with opportunities to succeed in life. 
 
As both a board and network of individuals, Passion to Action members provide expertise to 
Children’s Administration on policies and practices. They meet every other month with 
Children’s Administration representatives to discuss strengths, challenges and needs of the 
agency.  During the last year they have been involved in: 
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 Providing feedback on new policies and practices 

 Serving on various committees within Children’s Administration and other governmental 

agencies, as well as community agencies to provide input on issues  

 Reviewing documents used by Children’s Administration (ex. policies, brochures, etc.) 

 Mentoring other foster youth about services and supports available to them 

 Serving on local action and support groups for foster youth and alumni in CA regions 

 Presenting to Children’s Administration staff during new social worker Training Academy, as 

well as in the community to share their stories, offer their expertise, and provide feedback on 

current issues. 

Washington State Parent Advocacy Committee  

The Washington State Parent Advocacy Committee (WSPAC) engages and supports birth 
parents to help strengthen Washington’s child welfare system.  WSPAC’s goals are to help 
maintain children in their own families, or work to safely reunite children.  More than half of 
the membership is veteran parents - families who have taken responsibility for and worked to 
resolve the issues that brought their children into care.  The remaining membership includes 
advocates and professionals who offer advice, support and resources.  WSPAC works with 
parents, or on their behalf, to improve their chances for a safe and successful reunification. 
WSPAC members also work to educate lawmakers, community partners and the public on 
issues and systemic barriers families face in navigating the child welfare system. (WSPAC 
Newsletter – Fall 2009) 
 
Washington Supreme Court Commission on Children in Foster Care 

The Supreme Court Commission on Children in Foster Care is co-chaired by Justice Bobbe 
Bridge and Children’s Administration Assistant Secretary Denise Revels Robinson.  The 
Commission has a key collaborative role in the operation and practice of the Children’s 
Administration.  The Commission’s mission and vision are in line with Children’s 
Administration to assure that all children in foster care are provided with safe and permanent 
families to support, nurture, and guide their physical, emotional, intellectual development.   
 
The goals of the Commission are to:  

 Monitor and report on the extent to which child welfare programs and courts are responsive 
to the needs of the children in care;  

 Increase public awareness of, and support for, meeting the needs of children and families in 
foster care; and 

 Institutionalize the collaboration of individual agency directors and elected officials.  

The Commission also serves as an oversight body to Washington’s CFSR process 
 

Court Improvement Project (CIP) 
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The CIP in Washington has been working closely with Children’s Administration for a number 
of years.  The collaboration has led to significant court and service improvements for children 
and their families.  Examples of CIP efforts include: 

 Reasonable Efforts Symposia (RES) held annually in seven locations around the state.  
Symposium planning is at the direction of the local communities and is comprised of 
representatives from the juvenile courts, DSHS, Children’s Administration, the 
Attorney General’s office, public defenders, private service providers, and CASA/GAL 
programs.  Judicial officers are encouraged to take a leadership role in symposium 
planning and participation.  Using the same facilitator for all the reasonable efforts 
programs has provided continuity for each region and coordination between the 
regions. 

 King County is a National Council of Juvenile and Family Court Judges (NCJFCJ) Model 
Court  

 Established Family Drug Treatment Courts in several counties 

 Funding a pilot for to evaluate parents’ attorneys programs 

 Funding the Office of Public Defense (OPD) to establish standards for professionals 
evaluating children and parents involved in child welfare cases, and conduct statewide 
training on these standards for experts and evaluators  

 Establishing a Parent to Parent Program in Pierce County 
 
The Court Improvement Training Academy (CITA) 

CITA was established at the University of Washington, School of Law in 2006, and is funded by 
a contract with the Administrative Office of the Courts using federal Court Improvement 
Project training funds.  CITA began serving the legal community in Washington State in 
September 2007. 
 
One of a number of offerings includes, the Table of 10, an innovative two-day training and 
process involving judicial and court personnel, Children’s Administration managers, and other 
community partners to identify ways to improve the court process and allow for safe 
reunification in a more timely way.   
 
Each Table of 10 consists of ten individuals who are viewed as being leaders in a particular 
county's child welfare legal system.  These individuals could be judicial officers, lawyers, GALs, 
CASAs, social workers, service providers, or any other person who is viewed in the community 
as a leader in the field.  Table of 10 members choose desired outcomes to work on improving 
in the county and develop objective goals and implementation strategies as part of the 
program.  Each Table of 10 is supported by the Court Improvement Training Academy (CITA) 
on a quarterly basis with access to training by an expert in the field the Table of 10 
designates.  
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A Table of 10 is currently active in seven Washington counties; Kitsap, Lewis, Skagit, 
Stevens/Ferry, Thurston, Whatcom and Snohomish. 
 
Advisory Groups and Stakeholders  

The Children’s Administration meets regularly with a wide range of interested stakeholders 
and advisory groups.  Their input is critical in advising the Children’s Administration on 
practice issues and providing recommendations about system improvements.  These 
stakeholder and advisory groups include: 

 Braam Oversight Panel 
 Children’s Justice Task Force 
 Children Youth and Family Services Advisory Committee 
 Court Improvement Advisory Committee  
 DSHS Children and Families of Incarcerated Parents 
 Family Policy Council Interagency Coordinating Committee 
 Foster Care Citizen Review Board Advisory Committee 
 Foster Parent 1624 Collaboration Committee (Quarterly Statewide and Regional 

meetings) 
 Foster Parent Hubs and Regional Foster Parent Meetings 
 Foster Parent Association of Washington State 
 Indian Policy Advisory Committee 
 Kinship Care Oversight Committee 
 Office of the Family and Children’s Ombudsman 
 Office of Public Defense 
 Other State Agencies (e.g. Aging and Disability Services Administration, Economic 

Services Administration, Juvenile Rehabilitation Administration, Medicaid Purchasing 
Administration, Department of Early Learning, Department of Corrections) 

 Partners for Our Children (POC) 
 Passion to Action Youth Advisory Committee  
 Provider organizations 
 Superior Court Judges Association Subcommittee for Children and Families  
 Supreme Court Commission on Children in Foster Care 
 Transformation Design Committee  
 University of Washington School of Social Work and Eastern Washington School of  

Social Work 
 Washington Families United 
 Washington State Coalition Against Domestic Violence 
 Washington State Court Appointed Special Advocates 
 Washington State Parent Advocacy Committee 
 Washington State Racial Disproportionality Advisory Committee 

In addition to the ongoing workgroups with partners and stakeholder to support the 
development of polices or improvement plans, the following committees or advisory groups 
provide regular and ongoing collaboration and consultation to Children’s Administration:   
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 Birth to Six Interagency Coordinating Council  
 Casey Family Program and Annie E. Casey 
 Child Fatality Committee 
 Private Agencies  

 
UPDATES AND PROGRESS (FY 2010) - Responsiveness to the community 

Partnerships and Collaborations 

1. Ongoing Collaboration and Consultation - Children’s Administration will continue to look 
for opportunities to include and engage a wide range of stakeholders and Tribal 
representatives in a timely and meaningful consultation process. Children’s 
Administration recognizes the need to share responsibility to improve knowledge and 
develop greater resources for children and their families. Careful consideration will 
continue when developing policy and programs as to the impacts to our partners and 
stakeholder and how they can most effectively participate in the process.  

Status: Ongoing 

2. The Foster Care Health Workgroup is legislatively mandated and includes representatives 
from Division of Behavioral Health Resources, Division of Developmental Disabilities, 
Children’s Administration and Department of Early Learning. The purpose of the 
workgroup is to coordinate policy and practices between agencies to better serve mutual 
clients. The workgroup meets monthly and is an integral part of planning and 
development of the Fostering Well-Being Program. (See description under Child and 
Family Well-Being) 

Status:  Ongoing  

3. Development of the Fostering Well-Being Program  supports responsiveness to the 
community by coordinating with DSHS – Medical Purchasing Administration (MPA) to 
continue to partner to improve health outcomes for children in out of home placement. In 
2009, Children’s Administration collaborated with MPA to implement the Fostering 
Connections legislation. This partnership resulted in a new program designed to provide a 
basic set of health care related services to children in out-of-home placement. (See 
description under Child and Family Well-Being) 

 Status:  Ongoing  

4. Inter Agency Partnership supports responsiveness to the community by coordinating with 
the Division of Economic Services Administration (ESA) in an effort to support families 
eligible for TANF benefits.  The Concurrent 180 Days TANF benefits allows the parent to 
retain their TANF benefit for up to 180 days, when their child is removed from the home 
and the plan is reunification for that child. (See description under Permanency) 

Status:  Ongoing  

5.  Continue to Strengthen Educational Partnerships and responsiveness to the community 
by coordinating with the Office of Superintendent for Public Instruction (OSPI) regarding 
the following efforts: 
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 Data collections 
 Attendance, Truancies, Suspensions and Expulsions Workgroup   
 Progress to Graduation  
 Promote and Increase Participation in High schools and College Bound Programs  

Status:  Ongoing 

PLANNED ACTIVITIES (FY 2011) 
 

Systemic Factor F: Responsiveness to the Community 

Activity Description/Purpose Target Date 

Partnerships and Collaborations 

1. Improve 
collaboration 
between Children’s 
Administration and 
Juvenile 
Rehabilitation 
Administration 
(JRA) 

Increase cross-system collaborations to improve 
response to youth and families jointly served by: 

 Improving discharge planning for youth exiting 
JRA facilities and county detentions by revising 
local agreements to clearly identify lead 
responsibility, beginning discharge planning at 
entry, increasing involvement of families and 
creating opportunities for joint involvement in 
shared planning meetings.  

 Increase joint placement resources by recruiting 
and retaining foster families skilled to care for 
adolescents with criminal histories. 

 Increase capacity to comprehensively search for 
relatives of youth by leveraging joint system 
resources. 

Revise local 
agreements by 
November 2010 

Plan developed 
by October 2010 

Improve relative 
search process by 
January 2011 

2. Continue Youth in 
Court Pilot (See 
description under 
Permanency) 

Children’s Administration is partnering with the 
Administrative Office of the Court (AOC) and the 
Office of Public Defense (OPD) to enhance 
permanency for children in care and support 
legislation enacted in 2008 regarding the Youth in 
Court pilot. The Pilot is designed to encourage youth 
to participate in court proceeding with the support of 
all parties assigned to the case and their foster 
parents. Each youth is able to request an attorney to 
represent their interests to the court. 

Final report to 
Legislature due 
December 2010 

3. Increase Number of 
Permanency Planning 
Partnership Projects 
(see description in 
Permanency section) 

Children’s Administration is working with the courts 
and child welfare partners to increase the number of 
permanency planning partnerships projects that 
focus on facilitating timely completion of permanent 
plans, such as the Table of 10 Court Improvement 
Project. 

August 
/September 2010 
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Activity Description/Purpose Target Date 

Partnerships and Collaborations 

4. Develop and 
implement a 10 
year plan for a 
Washington Early 
Learning System 

The Early Learning Plan was created by active 
participation of hundreds of early learning advocates, 
K-12 education professionals, Department of Social 
and Services, Department of Health, parents and 
caregivers from across the state.  The plan provides a 
roadmap for weaving together the current early 
learning programs, services and initiatives in the 
coming years. 

First steps in building a phase-in, comprehensive 
early learning system include: 

 Enhance voluntary early learning opportunities 
for all children from birth to grade three, and 
work to close the achievement and preparation 
gaps. 

 Sustain investment in health services for 
children. 

 Invest in and strengthen partnerships with 
parents, families, schools and communities. 

 Invest in and strengthen support for providers 
and teachers. 

 Develop and invest in the Early Learning System 
Infrastructure to promote, sufficiently fund, and 
provide accountability to ensure equitable access 
and quality for all. 

2010-2011and 
ongoing 
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Systemic Factor G: Foster and Adoptive Home Licensing, Approval and Recruitment 

 Standards for foster home 
 Standards applied equally 
 Requirements for criminal background checks  
 Diligent recruitment of foster and adoptive homes  
 State use of cross-jurisdictional resources for permanent placement 

Children’s Administration’s standards for foster family homes and child-placing agencies meet 
or exceed recommended national standards. Children’s Administration is committed to 
safety, quality and one practice standard for relative, foster and adoptive home studies that 
balance safe quality care for children and flexibility for relative caregivers to safely meet 
licensing standards.  
 
UPDATES AND PROGESS (FY 2010) 
 

Practice, Program and Service Enhancement 
 

1. Children’s Administration currently requires FBI fingerprint checks for all new licensed 
caregivers, as well as birth and adoptive children age 18 and older living in the home, and 
has extended this requirement to any other adults having unsupervised access to children 
and youth. DLR uses the same licensing standards for relatives and non-relatives.   

Status: Ongoing 
 
2. Tribal Licensing Standards - Federal statute signed into law in 2008 allows tribes to license 

their own homes using tribal licensing standards for families on or near reservations.  
Currently Port Gamble/S’Klallam is the only tribe in the State of Washington licensing their 
own foster families and has moved toward improving background file documentation in 
2009/2010. 

Status: Ongoing 
 

3. Training – In 2009, DLR has developed a standard training curriculum that is required of 
new licensing staff and is offered twice annually.  This training has also been made 
available to private agency licensors on a space available basis.  Large numbers of private 
agency staff have benefited from this training opportunity, and it has served to establish 
greater consistency in practice statewide.  

Status: Ongoing 
 

4. Children’s Administration has established a standard application packet for all foster 
families licensed directly by the state and those families certified through a child-placing 
agency.  Each licensing record is reviewed at the supervisory level prior to approval for 
placement.  The FamLink data system ensures that a license is approved and a service 
array is established by the licensor prior to the family receiving payment.  
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Status: Ongoing 
 

5. Background checks - Children’s Administration continues to process criminal background 
checks according to the requirements related to the Adam Walsh Child Protection and 
Safety Act and procedures on conducting FBI fingerprint-based checks for all prospective 
foster and adoptive licensees as well as biological and adopted children age 18 and older.  
This requirement was extended to include relative caregivers and other adults new to the 
home having unsupervised access to foster children, exceeding the federal ASFA 
requirements.    

Status: Ongoing 
 
6. Background check specialists - In 2009, DLR dedicated staff in select regions as 

background check specialists. This standardized practice across those regions.   

Status: Ongoing 
 

7. Electronic Notice for incomplete background checks - FamLink, which went live in 2009, 
issues an electronic notice when a background check is not completed for applicants and 
family members over the age of 16 prior to licensing. It also sends a tickler to the assigned 
licensor when a household member of a licensed foster home is turning 16 or 18, so 
clearances can be done as required by Children’s Administration policy.      

Status: Ongoing 
 
8. Interstate Compact on the Placement of Children (ICPC) training was provided to 

Children’s Administration staff on the use and requirements of the ICPC.  Thirty-four (34) 
offices received ICPC training in 2009-2010.   

Status: Ongoing 
 

9. Specialized Adoption Recruitment Program - Using the Specialized Adoption Recruitment 
Program (SARP) a contracted service provided by the Northwest Resource Associates, 
Northwest Adoption Exchange (NWAE), adoptive placements are being identified in other 
states.  The SARP provides child specific recruitment on 60 children per fiscal year and is a 
collaboration between Children’s Administration, NWAE and child placing agencies in the 
community.  There continues to be a 68 – 70 percent placement rate of children with 
adoptive families.   

Status: Ongoing 
 
10. The Purchase of Service (POS) program provides a means to pay for post placement 

supervision for special needs children when placed with adoptive families.   The POS 
program is an avenue to access adoptive placements for children when an appropriate 
family has been located through a private agency in Washington State or nationally.   
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Children’s Administration develops individual contracts for each eligible child placed.  The 
contracts are outcome based and allow for two payments, one for the adoptive 
placement and one for the finalization of the adoption.  If a child disrupts from the 
placement, the second payment is not paid.   

Status: Ongoing 

Policy Changes 

11. Other Suitable Persons policy allows families to support placement of a child quickly 
without issuing an initial license.  (See description under Permanency)   

Status: Completed July 2009 
 
PLANNED ACTIVITIES (FY 2011)   Systemic Factor G: Foster and Adoptive Home Licensing, 
Approval and Recruitment 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Revise minimum 
licensing standards 

DLR is revising the minimum licensing requirements 
for child foster homes, staffed residential homes, 
group residential facilities and child-placing agencies. 
Amended licensing requirements will address new 
legislative changes, simplify language, and organize 
content to better assist foster parents, agencies and 
facilities in accessing and interpreting licensing 
regulations.  The intent of the change is to assure 
adequate safety for children while providing flexibility 
for caregivers in meeting the standards and provide 
foster parents, child placing agencies and group 
residential faculties with clearly defined chapters and 
easy-to-understand rules written in plain-talk 
language.   

January 2011 

2. Implement non-safety 
standards licensing 
waiver 

DLR will allow non-safety standards waivers for safe 
placement of children with relatives.  Waivers may be 
given with regard to non-safety requirements such as 
number of children in the foster home to allow 
siblings to be placed together. 

2010 and 
ongoing 

3. Monitor all 
administrative 
approvals 

DLR developed a tracking system for all 
administrative approvals and waivers at the regional 
level.  A standard application process has been 
developed for all licensed homes and facilities and 
each licensing record is reviewed at the supervisor 
level.  This data will assist DLR in monitoring 
administrative approvals to maintain consistency in 
federal funding payments and practice throughout 

Ongoing 
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

the state.   

4. Evaluate the use of 
web-based 
background checks 
agency-wide 

Children’s Administration is evaluating the use of 
web-based background checks agency wide. This will 
allow all departments within Children’s 
Administration to process backgrounds more 
efficiently, track requests, document tasks, assign 
workers, and provide data reports in order to 
monitor workflow.  This system has been used 
effectively by DLR since 2007, providing easier access 
to information and efficient organization of data.     

2011 

5. Training on matching 
and placements out 
of state 

Children’s administration will provide training to staff 
on matching and making placements out of state. 
This training will be provided during the Adoption 
Specialized Track week. 

November 2010, 
February 2011 
and June 2011 

6. Ongoing activities 
related to the Foster 
and Adoptive  
recruitment  

See Section VII – Foster and Adoptive Recruitment 
Plan 

 

 
 

Data  - Item 41 

Standards for Foster Home 

 
All foster homes, group residential facilities and child-placing agencies are re-licensed every 
three years.  In addition, at least ten percent of licensed resource homes must be monitored 
annually to determine whether the level of safety and compliance with requirements are still 
being met.  Children’s Administration has exceeded the state requirement of ten percent of 
homes monitored for the past five years.  

 

Fiscal year 
 

Percent of Homes Monitored 

2005 12.8% 

2006 13.4% 

2007 13.4% 

2008 13.9% 

2009 15.8% 
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Data – Item 45 

State use of cross-jurisdictional resources for permanent placement 

 
Data: 
In FY 2009, 64 children were referred to the program which resulted in 47 child specific POS 
contracts. Thirty-one (31) adoptions have been finalized during this fiscal year and the 
remaining children are pending adoption finalization. Seventeen (17) children were referred 
but placements were found in state.   
 
In the past three years the program has grown in referrals and the number of contracts 
created. 
 

Adoption Purchase of Service Contracts 

  Referrals Executed Contracts 

FY 2007 46 35 

FY 2008 61 43 

FY 2009 64 47 

   

 
The need to have a fully executed contract in place prior to ICPC submission is a barrier since 
the new regulations were enacted.  Prior to the new regulations, states were able to provide 
a letter verifying payment issues with private agencies.  However, this is no longer accepted 
and a signed contract is needed.  The contract process is a tedious process involving back and 
forth discussions between the state and the private agency.  It can take up to 3 months or 
longer to get a contract that is fully executed.   
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SECTION III:  
Chafee Foster Care  

Independence Program 
Education and Training Vouchers 
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Chafee Foster Care Independence Program 
Education and Training Vouchers 

State Agency overseeing the CFCIP programs 
 
In Washington State, the Department of Social and Health Services, Children's Administration, 
administers, supervises and oversees the Title IV-E program and the Chafee Foster Care 
Independence Program (CFCIP) and will cooperate in national evaluations of the effects of the 
programs in achieving the purposes of CFCIP.   
 
Children's Administration continues to improve its infrastructure for services and inform 
social workers, youth and alumni of care, and community stakeholders of the resources 
available to youth transitioning from state foster care. Two programs Independent Living (IL) 
and Educational and Training Vouchers (ETV) funded by CHAFEE provide foster youth and 
alumni of care with the necessary services and supports to be successful in adulthood. 

INDEPENDENT LIVING PROGRAM 

Children’s Administration continues to work diligently to limit the gap in service delivery and 
make Independent Living (IL) programs available to all eligible youth across the state.  
Systems integration is a vital part of our process and planning to improve education, housing, 
and employment outcomes for young adults as they transition out of foster care.  
 
The IL program is designed to prepare youth to live independently by increasing their skills, 
knowledge and competencies in:   

 Educational stability, advocacy and achievement 
 Post secondary education preparation 
 Income maintenance 
 Employment/vocational readiness and placement 
 Housing  
 Daily living skills 
 Interpersonal skills 
 Youth self advocacy 

Children’s Administration is currently serving approximately 2,200 youth/young adults (not 
including Tribal youth) in the contracted IL program. This is an 11 percent increase since FY 
2009. 
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IL Eligibility 

 

The IL program serves all dependent youth in foster care from ages 15 through 21. The 
program also serves youth who have achieved permanence (such as adoption, kinship 
guardianship, and return home) provided they meet the initial IL eligibility. To be eligible for 
the Independent Living Program youth must be 15 years old or older (through 21 years of 
age), currently in foster care in an open dependency action through DSHS or a tribal child 
welfare agency for at least 30 days after their 15th birthday.  Once initial eligibility has been 
met youth remain eligible until age 21.   
 

IL Service Provision 

 

There are 11 contracted Independent Living providers and 25 Tribal Independent Living 
providers that cover all six geographical regions in Washington State. The contracted 
providers are situated in each of the regions to provide ease of access to youth who 
participate in the program. 
 
Social workers refer youth at age 15 or older to the IL program. The contracted IL program 
must make at least three attempts to engage the youth in this voluntary program. If an effort 
to engage the youth fails, contact is made with the social worker and caregiver and a letter is 
sent to the youth informing them that if they decide to participate in the program at a later 
date they may contact the program at any time.  
 
The IL contract outlines the required services that must be provided to youth and outcome 
expectations. At the end of each year, providers submit a report of the services they provided 
and reports on the outcomes. Report information includes: 

 percentage of youth referred that were enrolled 

 percentage of youth who are not in school or employed 

 percentage of youth provided information about youth employment programs 

 percentage of youth provided information about post secondary education 

 percentage of youth completing class modules 

 percentage of youth who have a minimum five percent increase each year in their 
Ansell-Casey Life Skills Assessment (ACLSA) scores. 
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IL Services 

 

 Ansell Casey Life Skills Assessment (ACLSA) - WA State utilizes the ACLSA tool which 
consists of four developmental levels and is administered to youth based on the 
youth’s developmental level. Score reports populate immediately after the 
assessment, showing areas of greatest strength and challenge, and can be used to 
create a learning plan to aid in the transition into adulthood. This tool enables 
Children’s Administration to collect aggregate data indicating areas for program focus 
and to document pre and post outcomes for youth. This tool is a nationally recognized 
web-based tool that helps youth in out of home care prepare for adulthood.   

 
Once the youth completes the assessment, a plan is developed addressing the 
individual needs of the youth. The assessment is administered annually to youth 
participating in the program. 

o Youth age 15 - 16 are administered the ACLSA tool and receive training on a 
variety of skills including life skills and educational services. 

o Youth age 16 – 18 are also administered the ACLSA tool and receive training on a 
variety of skills including life skills, educational services and transition planning.  

o Young adults age 18 through 20 are administered the ACLSA tool and receive 
training on a variety of skills including life skills, education supports and services, 
housing assistance, and employment supports and services. 

 
 Transitional Living Services (TLS) - The Washington State legislature established 

statutory authority to serve former foster youth ages 18 through 21 in June 2001. 
Transitional Living Services (TLS) are delivered via the Independent Living Program 
through contracts with community service providers and tribes.  

 
Thirty percent of the IL program funds can be utilized for room and board. Funding is 
made available to eligible youth ages 18 to 21 on an individual basis. “Room and 
Board” is defined as assistance provided to a former foster care youth from age 18 up 
to 21 in the form of payment for rent, utilities, deposits and housing costs.  Room and 
board or housing costs are budgeted and tracked separately by Children’s 
Administration to ensure that no more than 30 percent of the state’s Chafee 
Independent Living funds are used for housing expenses.  In FY 2009, 12.91 percent of 
the CFCIP grant was spent on room and board assistance.  
 
TLS case managers work with youth to locate affordable housing, negotiate leases and 
make rent and utility payments. Rent subsidies are available as long as the youth is 
employed or seeking employment, or enrolled in an educational or vocational 
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program. If a contracted service agency is not readily available, youth may still apply 
for transition funds for housing through a local Children’s Administration office.   

 
 Responsible Living Skills Program (RLSP) - The RLSP program was developed through 

the Homeless Prevention, Protection and Engagement Act (HOPE Act) in 1999.  RLS 
programs are for dependent youth, ages 14 to 18 in the custody of the State or Tribe 
who are not returning to their families, and who have been unsuccessful in traditional 
foster care.  This program provides long-term housing, assessment, and life skills 
training to youth to help transition into adulthood. This program currently has 32 
beds.  
 

 Foster Care to 21 - Washington State’s 2006 legislation passed HB 2002 – Foster Care 
to 21. This 3-year pilot permitted DSHS to continue foster care and support services to 
age 21 for 50 young adults per year for a total of 150 in 2008 while these young adults 
attend a post-secondary institution. In 2009, Washington legislation passed HB 1961, 
which is connected to the Fostering Connections to Success and Increasing Adoptions 
Act of 2008 (HR 6893). This legislation makes available additional federal funding to 
promote permanency and positive outcomes for youth in foster care and those who 
age out of the foster care system. This legislation clarifies existing authority for foster 
care services beyond age eighteen and to establish authority for future expansion of 
housing and other supports for youth aging out of foster care and youth who achieved 
permanency in later adolescence. Funding for the Foster Care to 21 program 
continues to be available for a limited number of youth pursuing post-secondary 
education.   

 

Seven Purpose Areas 

 

 
1. Assist youth in transition from dependency to self-sufficiency 

 
UPDATES AND PROGRESS (FY 2010): 

  Your Rights, Your Life: A Resource for Youth in Foster Care manual provides youth 
with information regarding their rights as foster youth in Washington State as well as 
the duties and responsibilities of the Children’s Administration to foster youth. 

Status: The manual was finalized in January 2010. Policy addressing how to inform 
youth of their rights will be implemented in July 2010.  
 

  Convening Shared planning meetings for youth 17.5 years of age to create a transition 
plan for youth as they exit foster care. Utilizing the Checklist for Youth Exiting Care, 
social workers assist youth in developing a personalized and youth-directed transition 
plan that addresses, education, employment, housing, health insurance, local 
opportunities for mentors and support, and workforce and employment services. In 
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April 2010, staff were trained again on the importance of shared planning meeting 
and a webpage was developed to instruct them how to document in the FamLink 
system.  

Status: July 2009 Policy updated to reflect legislation, April 2010 reminder to staff 
about importance of Shared Planning and documentation. 

 
  Social Worker Guide to Transition Planning for youth is a tool for social workers to use 

when working with youth on transition planning. This book provides social workers 
with a step by step process for preparing youth for their transition out of care.  

Status: Completed July 2009 
 

 Monthly Visits - Social workers develop a transition plan with youth during the 17.5 
shared planning meeting and conduct monthly follow up with youth to update the 
transition plan, discuss progress of the plan and answer any questions the youth may 
have.  

Status: On-going 
 

 The annual Foster youth and alumni leadership summit was hosted in June 2009. This 
summit brought together 28 current and former foster youth and their supporters to 
discuss the stigma related to growing up in foster care; to learn about using their 
voice effectively; to establish local youth and alumni action groups; and to identify 
pressing issues to discuss with state policy makers.  The next summit is schedule on 
June 24-25, 2010, and it is anticipated that 66 youth and alumni will attend. 

Status: Completed June 24-25, 2010 and ongoing annually  
 

 Quarterly Statewide IL provider meetings are held to discuss program design and 
improvement as well as identify ways to further collaborate in the community to 
benefit the youth they serve in their respective programs.  

Status: Ongoing 
 

 The Road of Life “So….you’re 17 going on 18” pamphlet was created for youth to use 
when making critical decisions about their future.  Social workers use this tool when 
discussing critical life decisions with youth. This tool enables youth to see what their 
life could be depending on the decisions they make. 

Status: Ongoing 
 

 The Independence for Foster Youth website www.independence.wa.gov  provides 
useful information on events, resources, and tools youth can use when transitioning 
from care. In July 2010, policy will require social workers to inform youth about this 
website at least yearly and document it in the case notes.  All of the publications 
regarding adolescent issues are located on the Independence website. 

http://www.independence.wa.gov/
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Status: Ongoing 

 
 Ongoing Program design and Enhancements – Independent Living and the Education 

Training Voucher program managers will continue to consult with regional 
coordinators and contractors on program design and enhancement in efforts to keep 
the programs improving and current with youth’s needs.  

Status:  Ongoing 
 

Regional Activities –  

o Region 1 hosted an Independent Living “Real World” conference on May 1, 
2010, to 60 foster youth age 15-18 to provide them with trainings and 
information on resources needed to help promote self- sufficiency. 

o Region 3 held their Annual Summer event on August 6, 2009, where 24 
foster youth attended workshops on safe relationships, career exploration, 
and art activities. This year the event will be held on July 8, 2010. 

o Region 4 YMCA hosted their annual Independent Living Conference on April 
18, 2009, where 65 youth participated in workshops dealing with life skill 
issues. They will host their 2010 conference on June 27, 2010. 

  Status: Ongoing activities 
 

 Children’s Administration will convert its current contracts to performance based 
contracts by July 2011. This will make it easier for youth to navigate and avoid 
duplicative services by combining several programs currently serving the same 
population. See Key Initiatives -  Performance Based Contracts  

 
PLANNED ACTIVITIES (FY 2011) 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Developing a Formal 
Youth Transition 
Plan in FamLink 

Social workers currently utilize the checklist for youth 
exiting care as a guide in the youth transition 
staffings. A formal transition plan form is currently 
under development and will be implemented in 
FamLink in October 2010. 

October 2010 

2. Annual Passion to 
Action Retreat 

Passion to Action will host their annual retreat on July 
16-18 to develop their 2010 goals and identify 
strategies for improving foster care for other youth in 
care. 

July 16-18, 2010 
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2. Help youth receive the education, training and services necessary to obtain employment 

 
UPDATES AND PROGRESS (FY 2010): 

Employment Services - Youth are provided this service through the contracted 
Independent Living program, which incorporates employment services into employment 
modules and workshops, or youth are linked with or referred to existing community 
resources.  Employment services are provided all year and coincide with the summer 
and holiday hiring, school breaks, and near the end of the school year. Youth are 
provided with: 

 Coaching on activities related to employment readiness, interviewing, resume 
writing and appropriate dress. 

 Assistance in gaining and retaining employment. 

 Assistance in obtaining or securing items needed to gain or maintain 
employment, such as, a social security card, dress attire, and transportation (if 
possible). 

 Assistance in utilizing community employment resources to assist in gaining 
employment. 

 Information on how to enroll in any of the available Workforce Investment Act 
youth programs or to register with the Employment Security One Stop Career 
Centers (if available). 

Target Date for Completion: Ongoing 

 
PLANNED ACTIVITIES (FY 2011): 

 
See ongoing Employment Services above.  

 
3. Help youth prepare for and enter post-secondary training and educational institutions 

 
UPDATES AND PROGRESS (FY 2010): 

 IL providers continue to prepare and mentor foster youth ages 15 to 18 to complete 
high school or a GED program, and enter post-secondary education programs. Formal 
tutoring, educational advocacy, and homework assistance programs occur in many 
regions. In FY 2009, 1124 youth were served through the IL program and 359 youth 
were served through the SETuP program.  

Status: Ongoing 
 

 Progress to Graduation - Increase use of the Treehouse Advocacy Program to focus on 
education credit retrieval and partnerships with adolescent foster youth. The 
advocacy program is designed to help youth stay on track to graduate and provide 
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social workers additional information and encouragement to make Treehouse 
referrals for adolescents experiencing challenges.  

      Status: Ongoing 
 

 Ongoing training on educational advocacy and post-secondary programs - Social 
workers and caregiver are critical to the success of a youth’s educational attainment 
and preparation for post secondary education and training. To support staff and 
caregivers, Children’s Administration provides ongoing training on educational 
advocacy and post-secondary programs and resources.  

Status: Ongoing 
 

 Caregiver Training on the Ansell Casey Life Skills Assessment (ACLSA) tool training 
continues to be made available to foster parents on a quarterly basis. In FY 2010, 15 
caregivers were trained. 

Status: Ongoing 
 

 The adolescent website (www.independence.wa.gov) offers valuable information on 
services, supports and resources available to youth as they transition into adulthood. 
This website was expanded to include an online directory of Washington state college 
campuses that designate a staff person to help foster youth navigate their systems.  

Status: FY10 and Ongoing 
 
 Passport to College - The 2007 state Legislative session passed a bill which created the 

Passport to College Promise program, a six year pilot program. This program has two 
components: 

1. Supplemental Educational Transition Planning program (SETuP) provides 
information and support to youth ages 14 through 18 regarding higher 
education opportunities available to them. The goal of the program is to assist 
youth to pursue, enroll in and complete post-secondary education programs. 
This program is available in all six regions, and helping 359 youth with: 

o College applications 

o Obtaining financial aid 

o Developing a Supplemental Educational Transition Plan, created in 
collaboration with the youth and their school.    

 
2. Scholarships - The Passport to College Promise Program offered scholarships 

up to $6,793 to 157 former foster youth who are entering post secondary 
educational programs. This scholarship was created to: 

o Help eligible former foster care youth to attend college with minimal or no 
loans. 

http://www.independence.wa.gov/
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o Ensure colleges recognize the real costs to attend college.  

o Help youth overcome financial and other barriers to attend college. 

Status:  Ongoing 
 
 Children’s Administration, in partnership with the College Success Foundation and the 

Higher Education Coordinating Board, held its third annual Passport to College 
Conference.  Participants included 150 social workers and community partners, 
including representatives from colleges and universities.   

Status:  Completed Annually 
 

 The Governors’ Scholarship is an ongoing scholarship program developed in 2001 by 
former Governor Gary Locke who established a golf tournament to raise funds for 
scholarships for foster youth to attend higher education institutions. This program is 
administered by the College Success Foundation. Governors’ Scholarships, ranging 
between $2000 - $4000, were awarded to 36 foster youth in 2010. This program 
continues to work in concert with Washington State’s Education and Training Voucher 
(ETV) program to identify youth bound for post-secondary education and help them 
with mentoring and financial assistance.  

 
There are other scholarship opportunities available to foster youth to help promote 
post secondary attendance.  These include but are not limited to the YMCA Transitions 
and Seattle University Fostering Scholars.  

Status:  Ongoing 
 

 Ongoing Outreach - Outreach was conducted through training, presentations and 
mailings to the local tribes, community colleges, universities, adoptive parents, social 
workers and many community partners on the array of services available to foster 
youth. 

Status:  Ongoing 
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 PLANNED ACTIVITIES (FY 2011) 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Develop school 
District Agreements 
with remaining 
schools  identified 
with high rates of 
removals 

Educational stability and achievement for children in 
foster care is a critical aspect of ensuring a successful 
transition to self-sufficiency. See description under 
Child and Family Well-Being - School District 
Agreements  

 

Target date for 
completion: 
Remaining 18 of 
91 school districts 
with identified 
high rates of 
removal June 
2010, renewing 
the original 
agreements with 
the revised 
template 
December 2011 

2. Provide trainings on 
the Ansell Casey Life 
Skills Assessment 

Train social workers and community providers on the 
ACLSA tool to engage young people in foster care and 
assessing the life skills they need to exit care. The 
tools are strength-based and consist of life skills 
domains deemed critical by youth and caregivers for 
successful adult living.  

2011 

 
4. Provide personal and emotional support to youth through mentors and the promotion of 

interactions with dedicated adults 
 
UPDATES AND PROGRESS (FY 2010): 

 
 ACLSA - Youth centered personal and emotional support is facilitated through the use 

of the Ansell-Casey Life Skills Assessment (ACLSA).  The information from ACLSA is used 
to develop a plan for each youth and identifies individuals to help youth achieve their 
goals.  

Status: Ongoing 
 

 Ongoing Linkage to Dedicated Adults - Contracted IL providers, SETuP providers, foster 
parents and community service providers continue to link youth with dedicated adults 
as the youth transitions out of care.  The required 17.5 year old staffing is also used to 
help youth identify important adults in their life who can help support them through 
their transition from foster care and beyond into adulthood.   
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Status: Ongoing 

 
PLANNED ACTIVITIES (FY 2011) 

 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Mentoring for 
Foster Children 

Children’s Administration is committed to working 
with the Washington State Mentoring Program to 
develop and implement a new practice expectation to 
provide children/youth in foster care with adult 
mentors. 

January 2011 

 
5. Provide financial, housing, counseling, employment, education and other appropriate 

support and services to former foster care recipients between 18 and 21 years of age. 
 
UPDATES AND PROGRESS (FY 2010): 
 
 Transitional Living Services (TLS) - TLS assisted 1,098 eligible youth in FY 2010 in 

securing housing, employment and employment-related training and education, and 
maintaining self-sufficiency. Contracted IL agencies continue to develop partnerships 
with housing and employment agencies and help young people stay connected to 
supportive adults and peers.  
 

Status: Ongoing 
 

 Family Unification Program (FUP) - FUP is a partnership between Children’s 
Administration, Housing Authority, and community providers to provide housing 
vouchers and case management to youth aging out of foster care. 50 vouchers have 
been made available for youth in Pierce and Clark counties.  The voucher pays for 
housing for up to two years.  

Status: Summer 2009 and ongoing 
 

 Independent Youth Housing program (IYHP) provides housing vouchers to youth exiting 
foster care. This program is administered through the Department of Commerce. This 
pilot program is available in nine counties and served 63 young people in FY 2010. 
Youth may receive assistance with:  

o   Monthly rent  
o Utility payments (gas and electricity) 
o Move in costs (such as first and last month’s rent, security deposits) 
o Cost for credit checks 
o Cost for parking (if not included in rent and is needed) 
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o Case management services 
 

PLANNED ACTIVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

Expand Foster Care to 
21 (within amounts 
appropriated) 

Foster Care to 21 - Beginning October 2010 the criteria 
allowing youth to remain in foster care after age 18 
may be expanded within amounts appropriated for 
this specific purpose. The department has the option 
of providing continued foster or group care to youth 
ages 18 to 21 who are enrolled and/or participating in 
a: 
 

 High school/high school equivalency, or vocational 

school program. 

 Postsecondary or vocational education program. 

 Program or activity designed to promote or 

remove barriers to employment. 

 Employment of 80 hours or more per month.  

 Youth incapable of engaging in any of the activities 

described above due to a medical condition. 

Washington State is awaiting final federal 
regulations on the Fostering Connections 
legislation.  

October 2011 

 
 

6. Make available vouchers for education and training, including post secondary 
education and to youth who have aged out of foster care. 

See ETV Section below 

 

7. Provide Services to youth who, after attaining 16 years of age, have left foster care for 
kinship guardianship or adoption 

Once a youth is determined eligible for IL services, he/she remains eligible regardless of 
his/her permanent plan.  
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Coordination of Services with other Federal and State Programs 

 

Coordination of Services with other Federal and State Programs for youth, including 
Transitional Living and School-to-work program offered by High school or local workforce 
agencies 
Community collaboration continues to be a vital part of Children’s Administration’s efforts to 
strengthen its delivery of services to foster youth, former foster youth, and with the 
community as a whole. Some of these efforts include: 
 

Statewide Collaborations –  
 
 Statewide Youth Advisory Board “Passion to Action” - Children’s Administration in 

collaboration with Casey Family Programs, Mockingbird Society, and the College Success 
Foundation continue to support a Statewide Youth Advisory Board “Passion to Action” 
consisting of 20 current and former recipients of Children’s Administration services - 
representing all six regions. The Board has been in operation for five years and is a vital 
part of shaping change in our child welfare system. The Board serves as an advisory 
function to provide input to Children’s Administration on its policies and practices in an 
effort to provide better services to youth in care. The Board has and continues to 
participate in a variety of functions (speaker panels, meetings, workgroups, and 
committees) to ensure the youth voice is represented. Children’s Administration uses 
members of the Board in many of its workgroups and relies on them for feedback in its 
planning for changes to the foster care system.  

 
 Collaboration with Casey Family Programs - The Washington State Independent Living 

Program Manager and other Children’s Administration staff are closely aligned with 
Casey Family Programs, the private foundation whose headquarters is in Seattle, 
Washington.  Collaborative efforts between Children’s Administration and Casey Family 
Programs occur at both the direct service level and the systems improvement level to 
help adolescents in foster care achieve self-sufficiency. They are currently working on the 
“Knowing who you are” training and a Leadership Summit.  
 

 Ready to Rent is a program of United Way’s “Out of the Rain” Homeless Initiative in 
partnership with Mutual Interest and the Rental Association of Puget Sound. 
 

 Coordination with Higher Education Agencies and Institutions – Children’s Administration 
coordinates with the College Success Foundation, the Washington State Higher Education 
Coordinating Board, and other agencies to maximize former foster care youth access to 
financial aid assistance (e.g., federal student financial aid programs, grants, scholarships, 
and ETV services).  
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 The Transition Collaboration in Region 4 consists of both public and private agencies who 
meet monthly to do resource sharing and identify gaps in service to youth transitioning 
out of care.  
 

 National Youth in Transition Database workgroup consist of collaborations with 
contracted Independent Living providers, foster youth and alumni, and regional staff to 
develop how NYTD will be implemented in Washington State.  Children’s Administration 
has also participated in many national conferences and webinars hosted by a variety of 
organizations such as: 
o National Resource Center for youth Services 
o National Resource Center for Child Welfare Data and Technology 
o American Public Human Services Association 
 

Regional Collaborations –  
 

 Living Interdependently for Tomorrow’s Success (LIFTS) is funded through donations to 
Catholic Family & Child Service. This is an ongoing collaboration effort in Region 2 in 
which Independent Living Services and Transitional Living Services providers contribute 
funds primarily for individual youth assistance, based on the youth’s Ansell Casey Life 
Skills Assessment learning plan needs.  
 

 The Region 2 Transitions Collaboration Network, chartered in 2005 by Children’s 
Administration, Casey Family Program-Yakima, and Catholic Family and Child Services, is 
being revised to reflect current Federal and Children’s Administration policies regarding 
youth who transition to adulthood from care.  Inter-agency planning for upcoming 
activities will target housing, health care, education, and employment needs for these 
youth. Participants include representatives from Education Service Districts, Economic 
Services Division, Division of Vocational Rehabilitation, Division of Developmental 
Disabilities, and contracted Child Placing Agencies.  

 
 YMCA Young Adult Services in Region 4 continues to operate the young adult community 

resource center (The Center) which opened in February 2007.  The Center is the gateway 
to YMCA services for foster youth, foster alumni and other transitioning youth ages 15-
25.  The YMCA provides supportive housing, case management and referral services 
through its three core programs: Independent Living Program, Transitions, and Young 
Adults in Transition. 

 
 Treehouse, a private non-profit agency that serves foster youth in Region 4 by providing 

clothing, school supplies, funding for enrichment activities, summer camp and in-school 
tutoring. It also offers an outreach program to foster youth in middle school and a 
coaching to college mentoring program to youth who are college bound.  

 
 Individual Development Accounts - Treehouse, United Way of King County and the YMCA 

Independent Living Program collaborate together and provide Individual Development 
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Accounts to 102 foster youth and alumni of care in King County. They hope to be able to 
expand this program to 150 youth by end of 2010.  

 
 

IL Training 

 

 
UPDATES AND PROGRESS (FY 2010): 
 
  Social Worker and Provider Training on Ansell Casey Life Skills Assessment (ACLSA) - Three 

trainings were provided to IL providers and Children’s Administration staff on the ACLSA 
tool. The training covered information on how to administer the ACLSA tool and 
understand the assessment in order to assist youth with the development of a learning 
plan. 

Status: Completed May through July 2009 

 

 Caregiver Training on the Ansell Casey Life Skills Assessment (ACLSA) tool training 
continues to be made available to foster parents on a quarterly basis. In FY 2010, 15 
caregivers were trained on ACLSA.  

Status: Ongoing 
 

 Positive Youth Development Model - In 2009-2010, the Independent Living Program 
Manager conducted four trainings to 57 caregivers on the Positive Youth Development 
Model and the resources available to help prepare foster youth for adulthood. This 
training will continue periodically throughout FY 2011.  

Status: Completed 2009-2010 
 

 Ongoing training to increase social workers and caregivers’ skills and knowledge 
regarding education planning - Social workers and caregiver are critical to the success of 
a youth’s educational attainment and preparation for post secondary education and 
training. To support staff and caregivers, Children’s Administration provides ongoing 
training to increase social workers and caregivers’ skills and knowledge regarding 
education planning.  (See description under Child and Family Well-being)  

  Target date for completion: Ongoing 
  



150      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

PLANNED ACTIVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

Ansell Casey Life Skills 
Assessment (ACLSA) 
trainings 

Training of IL providers and Children’s Administration 
staff is scheduled for Fall 2010, dates and times of the 
trainings are in the process of being scheduled. The 
training covers information on how to administer the 
ACLSA tool and understand the assessment in order to 
assist youth with the development of a learning plan. 

Fall 2010 

 

Trust Funds 

 

 
Washington State does not have established trust funds for youth receiving independent 
living or transition living services.  

 

Youth Involvement State Agency Efforts 

 

 
 Youth Participation in Developing a Model of Service for Education Achievement - 

Consulting with our community partners continues to be an integral part of our work.  On 
May 14, 2009, Children's Administration hosted a meeting with community 
service providers, advocates, legislators and youth to solicit ideas about developing an 
effective and youth friendly model of service that supports educational achievement and 
increased entrance in college for foster care adolescents and alumni of care. The purpose of 
the meeting was to work with existing adolescent service programs such as Independent 
Living and brainstorm with the participants on how to enhance youth access to the various 
programs through an improved and better integrated model of service. 

 
As a result of this meeting, a workgroup was developed to look at existing programs and 
make recommendations for improvement.  The workgroup met five times from July 
through December 2009 to finalize recommendations.  These recommendations are being 
considered for performance based contracting efforts underway in Washington State.  

 
 Youth participation in Children’s Administration Ongoing Planning Activities - Passion to 

Action Advisory Board, along with other youth groups such as the Mockingbird Network 
and the State Advisory Council are involved on a regular basis in providing feedback to 
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Children’s Administration program development and service delivery models, as well as its 
ongoing quality assurance activities.  

 
 Child and Family Services Review (CFSR) - Passion to Action Advisory Board, along with 

other youth groups such as the Mockingbird Network and the State Advisory Council are 
also involved in the statewide and Regional CFSR meeting and planning committees to 
provide input into improving the foster care for youth.  

 
 Child Welfare Transformation Design Committee - Passion to Action and/or Mocking bird 

representatives participate in Child Welfare Transformation Design Committee. This 
committee has 24 members and is responsible for making recommendations to the 
Legislature and the Governor regarding the use of performance-based contracts for the 
delivery of child welfare services and, in two demonstration sites, makes recommendations 
regarding the transfer of child welfare responsibilities from Children’s Administration to 
private agencies.  

Medicaid 

 

 
Washington State continues to offer the Medicaid to 21 program.  Medicaid coverage is 
extended to individuals who: 

 Are currently under 21 years of age. 

 Were in foster care on or after July 22, 2007, under the legal responsibility of DSHS 
or a federally recognized Tribe located within the state. 

 Were in foster care on their 18th birthday, under the legal responsibility of DSHS or a 
federally recognized Tribe located within the state. 

 

Patient Protection and Affordable Care Act 

 

 
Children’s Administration is incorporating the required Chafee Foster Care Independence 
Program (CFCIP) and Fostering Connections changes per Program Instruction dated June 7, 
2010. The changes require notification to youth of the importance of designating another 
individual to make health care treatment decisions on behalf of the youth if the youth does 
not have, or does not want, a relative who would otherwise be authorized under State law to 
make such decisions. The change also requires Children’s Administration to provide the youth 
with information about how to execute a health care power of attorney, health care proxy, or 
other similar document recognized under State law.  
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 Children’s Administration’s new youth transition plan will incorporate information to 
youth regarding this requirement. The transition plan will be implemented October 
2010. 

 Contracted Independent Living providers will be required to provide this information 
to youth who are enrolled in their program. There will be a new service category 
added to the Independent Living page in the FamLink system to reflect this 
requirement. 

Targeted completion date for both: October 2010 
 

Tribal Participation 

 

 
Tribal youth are assured access and availability of Independent Living (IL) services across the 
state.  Tribal youth may choose Tribal IL contracted services or non-tribal providers, 
assuming space availability.  Once the Tribal youth ages out of foster care (18), s/he is 
eligible for Transitional Living Services (TLS) across the state until age 21.    

Agreements with the Tribes regarding allocation of the Chafee Independent Living funds 
were reached in the year 2000.  A solicitation process occurs yearly where all federally 
recognized Tribes in Washington State are given an opportunity to apply for CFCIP funding. 
Letters were sent to each Tribe offering an IL contract for this fiscal year.  To date, every 
Tribe that has requested Chafee funds for their own IL program has been approved for 
funding. This year Children’s Administration has contracts with 25 tribes. Ten percent of the 
total IL allocation is designated for Tribal contracts.  

Outreach with the Tribes regarding CFCIP programs continues on a regular basis. The IL 
Program Manager and Education and Training Voucher program manager attend various 
Tribal meetings to educate members about IL and ETV services. Several IL Coordinators in 
each of the regions also meet regularly with the Tribes and discuss IL issues and 
collaboration.  

  

Preparation to Implement National Youth in Transition Database (NYTD) 

 

 
National Youth in Transition Database (NYTD) is a new federal requirement of the John H. 
Chafee Foster Care Independence Program (CFCIP) which provides Washington State the 
funding to implement the Independent Living program. NYTD will require that each state 
develops a data collection system that: 

 Tracks the number and characteristics/demographics of youth receiving Independent 
Living services 
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 Tracks the type and quantity of Independent Living services each State provides to 
youth 

 Administer surveys to youth at age 17, 19 and 21 in efforts to assess each State’s 
performance  

 
Washington State is in the planning stages of implementing NYTD.  The following efforts are 
underway to implement NYTD in Washington State: 

 A statewide meeting held on January 20, 2010, with contracted IL providers and 
Passion to Action youth to discuss NYTD and the implementation of NYTD in 
Washington State. 

 Children’s Administration is the development process to incorporate all the NYTD 
elements (including the survey) into the SACWIS system (FamLink). As part of this 
process, contracted IL Providers will be given access to FamLink to input IL services.   

 During the 17.5 shared planning meetings, social workers will obtain contact 
information for up to four important people in the life of the foster youth before the 
youth exits care. This information will then be recorded in NYTD to track youth to 
administer the surveys.  

 Passion to Action members provided feedback regarding NYTD implementation 
during a statewide meeting on January 30, 2010. They will also review and provide 
feedback regarding the NYTD design during June-July 2010. 

 

Timeline for National Youth in Transition Database implementation: 

Timeframe Implementation Activity 

May 2010  
 

 NYTD-FamLink design sessions begin and wrap up 

May - June 2010  
 

 Finalize inter-agency agreement for survey 
component 

 Children’s Administration to identify potential new 
or existing policy changes 

July 2010  
 

 NYTD-FamLink design test (input from Passion to 
Action members) 

 Develop communication approach/plan for staff, 
providers, youth and caregivers 

 Identify the training needs for CA staff and IL 
providers and develop training materials (both 
FamLink and Policy) 

 Finalize marketing materials 
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Timeframe Implementation Activity 

August 2010  
 

 NYTD policy to be finalized and brought to 
Management Team with marketing materials 

 Implement communication plan and begin marketing 
NYTD to community (including youth) 

 Finalize and review training materials 

 Continue marketing of NYTD 

 Train IL providers on NYTD and FamLink 

September 2010  
 

 Train CA staff on NYTD policy and FamLink 

October 1, 2010  
 

 NYTD goes live 

 

Anticipated technical assistance needed for NYTD: 

 Participation in the Annual meetings and conferences regarding National Youth in 
Transition Database. 

 Ongoing contact with an identified NYTD expert through DHHS Administration on 
Children and Families (ACF) to address any questions or concerns with the 
implementation of NYTD. 

 

EDUCATION AND TRAINING VOUCHER PROGRAM (ETV) 

 
The ETV program supports eligible current and former foster youth in pursuing their post-
secondary education. ETV provides support and funding to help youth successfully navigate 
the college system and graduate. Supports may include referrals to designated support staff 
on college campuses that help youth who are struggling academically or financially. 

 

ETV Eligibility 

 

To be eligible for the ETV program, youth must be enrolled in or accepted for a post-
secondary degree or certificate program and meet any one of the following criteria: 

 Youth is 16 years old or older, currently involved in dependency action in a 
Washington state or tribal court,  in the custody of the Department of Social and 
Health Services or a tribal child welfare agency, and in foster care. 
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 Youth is age 18 to 20 and exited state or tribal foster care because youth reached the 
age of majority at age 18.  Youth who exited foster care in a state other than 
Washington may be eligible for the Washington ETV program. 

 Youth is age 16 to 20 and left Washington state or tribal foster care at age 16 or older 
for an adoptive or relative guardianship placement.  

 Youth is age 21 up to age 23 and received ETV funds before the 21st birthday. 
   

Once youth are qualified to receive an ETV award, they may receive funds each year as long 
as they are enrolled in school at least half time, maintain a 2.0 cumulative grade point 
average, have financial aid need and are under 23 years old. 

 

Education and Training Voucher (ETV) Service Provision 

 

 
The ETV program is administered centrally from the Children’s Administration Headquarters 
in Olympia. Staffing for the program includes a Program Manager and two additional staff 
who respond to inquiries and day-to-day needs of the youth served.  
 
In the 2009-10 academic year the ETV program (as of June 21, 2010) awarded 422 students; 
of these, 370 students accessed a voucher payment.  The total number of new students 
awarded in the 2009-10 academic year is 101 (a 31.46% increase from the 2008-09 academic 
year).  In the 2008-09 academic year, the ETV program awarded 321 students; of these, 283 
students accessed a voucher payment.   
 
The Educational and Training Voucher (ETV) program provides the following services to 
former foster care youth: 

 Outreach, identification, eligibility determination of ETV recipients. 

 Assistance to the youth to fill out the ETV application, Free Application for Federal 
Student Aid (FASFA) application, and other financial aid applications. 

 Mentoring services to recipients of ETV, which include: 

o Working with other agencies such as the College Success Foundation, the 
Orphan Foundation of America, the Washington State Higher Education 
Coordinating Board, and post-secondary institutions to identify additional 
resources for youth 

o Helping youth to develop education and career plans 

o Providing support for youth through their post-secondary education. 
 

 Tracking youth progress in their post-secondary program. 
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ETV Services 

 

 
UPDATES AND PROGRESS (FY 2010): 

1. Communication - Maintenance of an email account that all youth may use to 
communicate with the ETV program:  etvwash@dshs.wa.gov  and a Toll-free ETV number 
for ease of communication: 1-877-433-8388. 

Status:  Ongoing 
 

2. A quarterly ETV newsletter which publishes important college deadlines and articles 
written by youth and supportive adults. The articles by youth and adults focus on the 
importance of education and how access to ETV, as a financial resource, helps promote 
the success of this journey. 

Status:  Ongoing 
 

3. Continuation of a Peer to Peer mentoring program employing alumni of foster care who 
work with youth to access ETV and apply to the array of available services. 

Status:  Completed 2009 and Ongoing 
 

4. Web-Based Application Process - The ETV program implemented a web-based application 
allowing students to apply for ETV and Passport to College Foster Youth Promise 
Scholarships funds. 

Status:  Ongoing 
 

5. Data Exchange - The ETV conducts a quarterly data exchange with the Higher Education 
Coordinating Board to confirm eligible youth are maximizing state and federal dollars to 
help them with their cost of attendance. 

Status:  Ongoing 

 
PLANNED ACTIVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Administer survey of 
incomplete ETV 
applications 

Survey of students with incomplete applications to 
explore why they have failed to complete their 
application process and the barriers which may 
prevent their successful college entry. 

Winter 2010 

 

mailto:etvwash@dshs.wa.gov
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

2. Explore Electronic 
Funds Transfer 

Explore the option of EFT payments to students to 
reduce state expenses 

Winter 

 Partnerships and Collaborations  

3. Implement formal 
coordination between 
Higher Education 
Coordinating Board 
(HECB) and Children’s 
Administration 

Coordinate to ensure all ETV eligible youth receive 
funds prior to age 21. This allows youth to maximize 
the number of years they are possibly eligible to 
receive funds.  

 

Fall 2010 

4. Promote access to 
ETV 

The ETV program staff will continue to collaborate 
with The Higher Education Coordinating Board, The 
College Success Foundation, and state colleges to 
promote youth access to the program.  This will 
include a presentation at the annual Washington 
Financial Aid Administrators conference. 
 

Fall 2010 (annual 
event) 

5. Enhance data sharing Enhancing the sharing of data with The Higher 
Education Coordinating Board to identify students 
enrolled on campus who are receiving Passport to 
College Foster Youth Promise Scholarship funds but 
not ETV. 

Winter 2010 

 

Education and Training Voucher (ETV) Collaboration Efforts 

 

 
 Peer to Peer Mentoring Program - Children’s Administration continues to offer the Peer to 

Peer Mentor program to perform outreach to previously un-served youth. These part-
time positions hire alumni of foster care in all six regions to help youth apply and access 
ETV funds. A secondary function of the peer mentor is to connect eligible youth with other 
programs and services. To date the program has successfully served over 250 youth.  

Status:  2009 and Ongoing 
 
 College Success Foundation - Children’s Administration continues to coordinate with the 

College Success Foundation, the Washington State Higher Education Coordinating Board, 
and other agencies in an effort to maximize former foster care youth access to financial 
aid assistance (e.g., federal student financial aid programs, grants, scholarships, and ETV 
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services). Staff from these agencies often “triage” student financial aid awards, and on a 
case by case basis have successfully helped students receive a full financial aid award to 
pay their cost of attendance. They also connect students to staff on campus who can help 
a student file a financial aid appeal in the event they are suspended from financial aid 
participation. 

Status:  Ongoing 

 
 Ongoing Community Partner Collaboration - ETV program staff will continue to collaborate 

with community partners statewide to coordinate youth access and promote education 
success. Activities include participation in regional college consortiums to educate college 
campus staff about the unique needs of foster care youth pursuing their post-secondary 
education.  This includes information on how to verify if youth are eligible for the different 
programs and how to engage youth so they focus on their education and/or reach out for 
help when they struggle to succeed. 

Target for Completion: Ongoing 
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SECTION IV: Training Plan 
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Children’s Administration Training Plan 
Children’s Administration is committed to being a learning organization. This means valuing 
continuous learning and implementing practices that promote, invite, support, and require 
ongoing professional growth and development of staff. A learning environment is recognized 
by having staff that embrace learning, are open with others, understand and are committed 
to our work, and seek out achievement of our mission in partnership with others.   

The Department of Social and Health Services has committed to One DSHS Vision, Mission 
and a Core Set of Values. The actions identified by DSHS to support high-performing programs 
in an integrated organization, includes becoming a learning organization through continuous 
learning and professional growth. Children’s Administration is committed to taking the 
necessary steps to integrate the value of continual learning throughout the workplace.  

 
UPDATES AND PROGRESS (FY 2010): 

Child welfare work is intense and fast paced and must be responsive to many and varied 
partners. The work environment is one in which change is an expected condition. The needs 
of children and families are always changing as is the system in which the work is done. A 
learning organization increases the probability that an organization has a competent, 
creative, and adaptable workforce.  

1.  Continuous Quality Improvement (CQI) which provides meaningful and real time data 
regarding our compliance with policy and procedures, the quality of our work, and lessons 
learned from internal and external reviews to enhance knowledge and skills, and 
organizational problem solving capacity.  

2.  Clinical Supervision - The activities to strengthen clinical supervision are in direct concert 
with a learning environment. While clinical supervision is focused primarily on the social 
work supervisor, the ideas and strategies will be expanded to social workers and 
managers to help build and promote an environment of open and active learning.  

3. Solution Based Casework provides the framework for which social workers focus their day-
to-day work with children and families. Training, case consultation, and SBC QA/CQI 
activities teach and promote values, skills and practices of a learning environment.   

4. Staff Training - Continue to  update and provide comprehensive and quality staff  training 
through the Social Worker Academy, Post-Academy trainings, Supervisor Training, and 
Licensed and Unlicensed Caregiver training during FY 2010:  

Academy –  

 Academy continued its four-week Social Worker training which is offered eleven times 
per year. Training focuses on using safety and assessment tools, Solution Based 
Casework, Integration of FamLink, relationship building with families, children and 
caregivers as well as an introduction to legal processes. Included in the four week 
Academy training is a one week field experience for Academy participants which is a 
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monitored ‘hands on’ practice and observation of field activities. All Social workers 
must complete the training prior to carrying a CPS/CFWS/FVS caseload.  The four-
week Academy also covers Children’s Administration structure, mission and values; 
special topics such as Essentials of Family Life Development, Engagement through 
Solution-Based Casework, Introduction to India Child Welfare, chemical dependency, 
etc.  In FY10, due to budget restrictions no additional social worker positions were 
funded, which resulted in four (4) Social Worker Academy sessions being cancelled.  A 
total of 131 staff trained during FY10. 

 

Revised or newly offered training through Academy included: 

o Revision of Social Worker Supervisor Academy to include topics directed 
specifically at supervisor functions in the field, for example, Indian Child 
Welfare training for supervisors.  The budget only allowed two sessions, 
rather than the four that were planned.  

o  Special training in safety planning and permanency planning for the regions. 
Safety and permanency planning have been receiving more focused 
attention in Children’s Administration.  In order to ensure child safety 
workers must develop detailed, effective and comprehensive safety plans. 
There have been new policy changes required by legislation regarding 
relative guardianships as another permanent plan option. This curriculum 
was developed by Academy trainers for use by unit Supervisors in the field.  
Supervisors can access the training through the Children’s Administration 
training website as needed. 

o Partnering Academy trainers with SBC coaches in case consultation sessions 
in the regions to ensure that Academy trainers maintain contact with the 
field on a periodic basis so training remains pertinent to the Practice Model. 

o University of Washington Endowed Lecture Series – Children’s 
Administration Office of Training and Development (OTD) staff established a 
program for facilitated sessions in each Children’s Administration office OTD 
provides the DVD’s and the regions decide the number of sessions to offer 
their staff.  Topics include, Reuniting Families in Washington State, 
Promoting Positive Adolescent and Adult Functioning through Social 
Development Intervention in Childhood, Engaging Parents in Child Welfare 
Services, and Traditional Knowledge – Western Science. The purpose is to 
provide comprehensive and quality staff training that promotes ongoing 
professional development and skill building. 

o Curricula for three additional specialized tracks were developed focusing on 
Family Voluntary Services (FVS), Child and Family Welfare Services (CFWS), 
and Child Protective Services (CPS).  These are new service tracks based on 
the CPS/CWS Redesign, implemented back in 2007.  CA does not offer post 
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academy specialized training for these program areas.  The curricula are 
currently going through the approval process.  

Status: Ongoing 
 

Post academy Training –  

This training is provided to social workers to promote ongoing professional 
development and skill building included the following:    

o Child Abuse Investigation and Interviewing – Harborview Sexual Assault and 
Traumatic Stress Center in collaboration with the Washington State Criminal 
Justice Commission provided six (6) three day trainings in each of the regions.  This 
mandatory training is required of DLR/CPS investigators and CPS social workers.  
The training presented principles and application of research-based child 
interviewing, interviewing skills, cultural considerations, effective testimony and 
addresses the special challenges of working with vague allegations, resistant 
children and adolescents, non-offending parents and alleged offenders.  Students 
participated in intensive interview skill building exercises with trained actors; 
learned how to audio tape interviews in complex situations; and learned how to 
work with children who are reluctant to talk or have special needs.  A total of five 
(5) classes were held this past year.  A total of 100 social workers and seven (7) 
community members completed the training.   

 
o Child Protective Services Investigative Training – Children’s Administration in 

collaboration with UW School of Social Work, Attorney General’s Office, Medical 
Consultants and Law Enforcement offered this training once in each of the six 
regions. The curriculum focused on improving investigative skills by looking at 
Legal Aspects of CPS, use of Case History, Investigative Steps, using Medical 
Consultants, working in Collaboration with Law Enforcement and Tort Litigation.  A 
total of two (2) trainings have been taught to a total of 24 Children’s 
Administration CPS social workers. 

 
o    Enhancing Relationships through Teaming – This training between foster parents 

and social workers focuses on identifying the challenges and discussing the 
benefits of collaboration and teaming.  Social workers and foster parents were 
teamed to examine each others’ roles in providing care to foster children. 
Participants switched roles in scenarios designed to help them in their work with 
children and families and discovered which of their individual skills and resources 
could support teaming efforts.  A total of six (6) classes were held throughout the 
state. A total of 72 social workers and 38 foster parents completed the training. 

 
o   Indian Child Welfare Training for Supervisors - Mandatory training for case-carrying 

social workers.  Items from the Indian Child Welfare Case Review Report such as 
trends and systemic factors have been incorporated into the training curriculum.  
Other topics covered include the importance of early identification, tribal 
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notification process and procedures, and ICW cultural resources available within 
the regions.  Two (2) sessions of ICW training for approximately 272 case-carrying 
supervisors were conducted in each of the Children’s Administration regions 
between May 1, 2010 and June 30, 2010.  This module has been incorporated into 
the Social Worker Supervisor Academy effective, April 2010.   

 
o Permanency Planning From Day One – Children’s Administration in collaboration 

with the University of Washington offered this training twice in each of the six 
regions.  The curriculum focused on permanence as well as safety as a matter of 
urgency for every child involved with the child welfare system. Diligent 
permanency planning from day one helps ensures children will not age out of 
foster care without a permanent family and/or family connections.  This training 
builds on the principles of the concurrent planning model to include specific 
actions be taken throughout the life of a case to assure the permanent placement 
of children in out of home care. Data related to permanency outcomes was 
reviewed. Case studies illustrate how permanency outcomes are achieved. Specific 
skills for early identification of children most at risk of becoming permanent 
planning “casualties”, in strengths-based engagement, kinship assessment and 
behaviorally specific case planning are taught.  A total of four (4) classes were 
offered this past year.  A total of 55 social workers and 6 community partners 
completed the training. 

 
o Solution Based Indian Child Welfare Training - The Solution-Based Indian Child 

Welfare (SBICW) training is an in-depth three-day training on features and 
provisions of the Indian Child Welfare Act (ICWA), Washington Tribal--State 
Agreement, and the Adoption and Safe Families Act (ASFA) that includes an 
introduction to effective cross-cultural services, partnerships, and what it takes to 
implement the ICWA and Tribal-State Agreement.  A total of four (4) trainings have 
been taught to a total of 86    Children’s Administration social workers and six (6) 
community members. 

 
o    Specialized Track Weeks – OTD in collaboration with Children’s Administration 

Program Managers offered five (5) specialized tracks two to three times a year for 
staff hired into specialty units i.e. Intake, DLR/CPS investigations, Family 
Reconciliation Services (FRS), Adoptions or DLR Licensing.  The curriculum for each 
track focused on preparing staff for employment within Children’s Administration 
in their respective specialty units.  Intake Specialized Track had a total of 18 
participants, FRS Specialized Track had a total of 11 participants, Adoptions 
Specialized Track had a total of 36 which included 3 private agency/tribal 
participants and DLR Licensing Specialized Track had a total of 20 participants (of 
which 12 were community members). A total of 85 Specialized Track Week 
participants were trained during the reporting timeframe.  At the time of this 
report, all of the specialized trainings have not yet been completed.  The schedule 
for April – June, 2010 includes three (3) additional track weeks:  Adoptions, 
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Licensing and DLR/CPS.  Each specialized track will accommodate 30 participants 
for an anticipated total of 90 participants. The revised estimate for participant 
attendance through June 2010 is 175 participants. 
 

o Substance Abuse Training – Partnering Across Systems – Children’s Administration 
revised this mandatory training which is now offered in a two (2) day training.  It 
maintains its strong emphasis on collaboration and communication between child 
welfare and chemical dependency systems, treating the subject of parental 
substance abuse within the context of child protection and safety. The curriculum 
addresses Children’s Administration screening tool (GAIN-SS), urinalysis guidelines, 
how to work with Chemical Dependency Professionals, and focuses on screening, 
referral and assessment, treatment, and application/integration of knowledge into 
practice.  Social workers learn how to balance child protection and welfare 
(mitigating risk factors, decision to remove child or reunify family, etc.) with the 
parent’s involvement in treatment; their recovery, relapse, etc.  This training was 
offered twice a year in each region.  A total of nine (9) classes were held during this 
past year.  A total of 133 social workers and 61 community participants completed 
the training. 

 
o     Train the Trainers - Training that emphasizes basic development for 

presenters/trainers within Children’s Administration.  The training focuses on 
controlling the space, integrating relevant training activities to increase participant 
engagement, strategies for dealing with challenging participant behaviors, 
variation on skills practice and capturing seamless transfer of learning 
opportunities.  Two sessions of this training was offered this past year, for a total 
of 3 days. 
 

o Understanding Neglect - Statewide training regarding chronic neglect with the goal 
of improving child welfare interventions with hard to help families.  Training was 
conducted under contract with the UW School of Social Work. A total of six (6) 
classes were held throughout the state.  A total of 99 social workers and 5 
community partners completed the training.   

 
o     Worker Safety – Children’s Administration wrote a personal service contract with 

the trainer who provided this training under contract with the state’s Criminal 
Justice Training Commission when that agency discontinued their contract due to 
budget issues.  This training is legislatively mandated. The training covers topics 
such as:  

 Types of workplace violence related to social work practice  

 Predictors of violent behavior  

 Recognizing escalating behaviors 

 Safety in the field 

 Safety precautions in methamphetamine sites 
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 Resources and support for worker safety 

 Working with law enforcement 

A total of two (2) classes were held this past year.  A total of 26 social workers and 
2 community participants completed the training.  

 
o    Regional Training Contacts (RTC) – RTC’s in each region continued to coordinate 

and facilitate a variety of activities including mandatory training, special topic 
training, advanced training and symposia. RTC’s maintain tracking systems for staff 
completion of training requirements as well as for other staff development 
activities through the Aspen Learning Management System. They are responsible 
for conducting region-specific new employee training.   

 
o     Regional Social Worker Special Topic Training – In recent years, special topic 

training has focused on the following major areas of reform identified in the 
Braam lawsuit settlement, including:  Placement Stability, Mental Health, Foster 
Parent Training and Information, Unsafe/Inappropriate Placements, Sibling 
Separation, and Services to Adolescents.  In addition, regions conducted training 
on new legislation, CAPTA, Disproportionality, new policy implementation, and the 
Practice Model.   

 
o     Regional Staff Training - Regions conducted a host of trainings, too numerous to 

list in detail here (a complete listing in the training table below). Examples of 
specific topics of planned regional training include; Adoption Support, CAPTA, 
Ansell-Casey Life Skills, Best Practice, Contracts, Critical Thinking, Decisions to 
Place, Domestic Violence and Child Maltreatment, Educational Advocacy, Engaging 
Families for Change, Evidence-Based Practice, Family to Family/Family Team 
Decision-Making, FamLink, Independent Living Skills, Meth Training, New 
Employee Training, Peer Case Review, Permanency Planning Timelines, Policy Roll-
outs, Reasonable Efforts, Safety Training, Solution Based Casework/Case 
Consultation, and Violence in the Workplace training, and Working With 
Adolescents.  A number of these trainings represent additional effort and initiative 
on the part of the regions to provide training to staff based on need and interest.    

Status: Ongoing 
 

5. Child Welfare Training and Advancement Program (CWTAP) continued in partnerships 
with the University of Washington and Eastern Washington University with a collective 
enrollment of 237 students. CWTAP is a specialized child welfare graduate education 
program for students at both universities who make a commitment to seek employment 
and work for the Children’s Administration upon graduation. 

Status: Ongoing 
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6. The Resource Family Training Institute (RFTI) – (All Activities and Trainings ongoing) 
 
As Children’s Administration continued implementing Solution Based Casework, foster 
parents and relative caregivers received training and support as part of the team to 
support children and their families.  This training supports Solution Based Casework 
principles which constitute a solution focused and strengths based model that teaches 
family engagement principles and skills.   

 
RFTI continues to provide pre-service classes pursuant to the Washington Administrative 
Code’s requirements for pre-licensing, and continues providing a variety of training 
opportunities to enable state care providers continuing education opportunities not only 
for licensing purposes but to ensure the protection, safety, well-being and permanence of 
the children in care.   

 
RFTI continued to explore avenues to expand training opportunities and invite our 
unlicensed caregivers to all trainings.  Racial, ethnic and cultural issues are fully integrated 
into all training opportunities. Ongoing Pre-Service Training and CPR/First Aid Classes in 
Spanish when possible were provided with materials in Spanish and utilization of 
interpreters.   

 
The Special Topic class room trainings for foster parents and caregivers in FY 2010 include the 
following: 

  
Special Topics 

 
A J 
 Just Say NO to sex 

Addicted Family   K 
Adoption Nuts and Bolts, Understanding 
the Foster/Adopt Process 

Kids Who Lie 

Adverse Childhood Experiences – Kinship Pre-Service 
Alcohol Related Neurologic Disorders    L 
All in the Family: The Effects of Foster 
Parenting on the Permanent Children 

Life skills for Foster parents  

Ansell Casey Life Skills Love and Logic 
Attachment Disorders –Attachment 
Challenges in Foster Care  

M 

Attention Deficit Hyperactivity disorder Managing Anger and Handling Conflict 
B Managing High Risk Behavior – PAY 

Behavior Management in Foster Care – 
Tools for Foster parents 

Managing High Risk Behavior – SAY 

Beyond Trauma: Supporting Foster 
Children’s emotional Development 

Meth 360 –  

Brain Development and Nurturing the 
Growing Child   

My Drug Exposed Infant is Growing up – Now 
what 

Building Resilience in Foster Youth P 
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Bullying Prevention  (The) Paper Trail 
C Parenting a Second time Around 

Car Seat Training Parenting the Difficult Child  
Children Affected by Drugs Series: 
Developing 

Parenting Plus 

Children Affected by Drugs Series: Meth Picture This 
Children and Self-Esteem Post Traumatic Stress 
The Court System  Post Traumatic Stress Disorder in Young 

Children  
CPR/First Aid Pre-Service  
Culture of Foster Care S 

D Sensory Integration: The Tags in my Shirt are 
Driving me Crazy   

Defining Attachment: The affects of moves   So You Have Your First Placement, Now What?   
Depression-Bi-Polar  Stopping the Pain  
Discipline   Substance Abuse  
Disruptive Behavior Disorders and our 
Adolescents 

Succeeding with Difficult Teens  

Drug Impairment Training for Caregivers Succeeding with the Difficult Child 
Drug Series Training for Foster Parents  Supporting Foster Adolescents into Self 

Sufficiency  
E T 

Early Childhood Development in At Risk 
Children  

Transition, Grief, Loss and our Foster Children   

Eating Disorders and Beyond U 
Educational Advocacy Understanding and parenting the Traumatized 

Child 
Engaging Families for Change V 
Engaging Fathers Verbal De-escalation, Parenting Behavioral 

Challenged Children-   
(The) Explosive Child Visitation Issues for the Caregiver and the 

importance of sibling visitation 
F W 

Fetal Alcohol Spectrum Disorder Working with Developmentally disabled 
Children   

G Working with Drug Affected Children  
Gay, Lesbian and Transgender Issues Working with Drug Exposed Infants 
Got Teens? Y 
Grief and Loss for Caregivers  Your Rights 
Grief Recovery Outreach Program   
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In addition to classroom training, RFTI develops and provides specialized training and makes it 
available on-line to foster parents and caregivers to increase accessibility to training.  A 
representative sample of training videos offered includes: 

 

On-Line Training 

All My Relations: A film about the 
cultural needs of Native American youth.  

Gear Up: A film for caregivers readying youth 
for higher education.  

 
Back on Track: A film for youth in care. 
(34 min)  

 
“Journey Through The Healing Circle”: Learn 
more about Fetal Alcohol Syndrome and 
related conditions as a fox, a raccoon, a bear 
and a puffin use traditional Native American 
storytelling to explain symptoms and 
strategies to help those dealing with these 
conditions. (2 hrs)  

 
Brain Development & Nurturing Children’s 
Growing Minds: Learn how the brain works 
and how you can enhance the growth of a 
young mind. (5 hrs 20 min)  

 
Trauma and Children:  Learn about trauma 
and how it effects children, especially in the 
post 9/11 era. (1 hr 25 min)  

 
Behavior Management, Ages 11-18: deals 
with behaviors of children experiencing 
emotional distress. (2 hrs 27 min)  

 
“Journey Through The Healing Circle”: Learn 
more about Fetal Alcohol Syndrome and 
related conditions as a fox, a raccoon, a bear 
and a puffin use traditional Native American 
storytelling to explain symptoms and 
strategies to help those dealing with these 
conditions. (2 hrs)  
 

Bright Futures Preventative Mental Health: 
developed by the University of Washington to 
address the mental health of children in care. 
(4 videos, 3 hrs 38 min - total)  

Keeping It Real: A film about the 
importance of cultural connections for 
African American children in non African 
American homes. (41 minutes) 
 

 
Child Welfare 101  

Relative Placement Through DCFS: This panel 
discussion touches on the benefits and 
challenges of parenting a grandchild or other 
relative. (44 min)  
 

The Dependency Court Process and the Role 
that Foster Parents Can Play: Getting ready 
for court can be an intimidating experience. 
Learn what is expected and the role you can 
play in the process. (1 hr 26 min)  

“Trauma and Children:  Learn about trauma 
and how it effects children, especially in the 
post 9/11 era. (1 hr 25 min)  
 

 
Fetal Alcohol Syndrome (FAS) & Fetal 

 
“We are GBLTQ”: a video about the needs of 
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On-Line Training 

Alcohol Related Conditions: how to structure 
your home to accommodate the needs of 
children with Fetal Alcohol Spectrum 
Disorders. (4 hrs 30 min)  

Gay, Lesbian, Bisexual, Transgender and 
Questioning Youth. 

 Working with ADHD and Fetal Alcohol 
Spectrum Disorders”: how to improve the 
environment for children with ADHD and 
FASD. (4 videos, 5 hrs 5 min - total) 

  
Working with Families of the Incarcerated: 
Issues and resources are discussed 

  

 
During FY’10, RFTI piloted a regional mail-in lending library to increase the access to training 
for foster parents and caregivers (Washington State Resource Family Lending Library).  The 
Lending Library began in October 2009.  The website is being promoted and advertised in 
many different venues as it is building its registration of caregivers.  The success of the 
lending library is currently being evaluated in its first year. 

 

Washington State Resource Family Lending Library – General Topic Include: 

A I 

ADHD-ADD  International Legal Issues 
Adoption - General L 
Anger Lifestory Books 
Attachment and Bonding M 
Autism/Asperger's Medical Issues 

B Mental Health Issues 
Bipolar Miscellaneous 

C N 
Child Development Neurological 
Child Welfare O 
Children's Materials Open Adoption/Mediation 

D P 
Depression Parenting - General 
Developmentally Delayed/ Physical Abuse 
Mental Retardation Pre-adopt 
Diet/Nutrition R 
Discipline Respite Care 

E S 
Education - School Issues Search and Reunion 
Education - Special Education Self-Destructive/Suicidal 
Emancipation/Preparation for Adulthood Sensory Integration 
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Washington State Resource Family Lending Library – General Topic Include: 

F Sex Education 
FASD/Drug Affected I 

G International Legal Issues 
Gay and Lesbian Issues L 
Grandparents/Relatives Lifestory Books 
Grief and Loss  

  

 
RFTI also maintains a video library available to foster parents and caregivers in the local 
offices.  The subject matter varies; many of the topics are similar to the topics listed above. 
 
“Video-Day” continued to be available in local offices for caregivers to come and watch 
educational videos with a discussion facilitator present. Foster Parents received educational 
credit for viewing these videos.   
 
In addition, Self Study materials were available to foster parents to use in their own home and 
the Monthly Foster Parent “Meet and Greet” sessions continued. 
 
Status: Ongoing 
 
PLANNED ACTIVITIES (FY 2011)  

 

Activity Description/Purpose Target Date 

Training 

1. Assess and Revise 
Academy and 
Post-Academy 
Training Plan and 
Curriculum 

Review and modify with consultation from the 
University of Washington, School of Social Work 
training curriculums to ensure opportunities to 
integrate and promote learning activities are 
included. 

Curriculum 
review 
December 2010, 
Revisions to 
training Year 
2011 

2. Implement new 
training initiatives 

 The following initiatives will be implemented 
to provide comprehensive and quality staff 
training that promotes ongoing professional 
development and skill building.  Curriculum 
development for these initiatives is being 
planned for FY2011.  Training sessions will be 
implemented in Children’s Administration 
throughout FY2011.   

2011 
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Activity Description/Purpose Target Date 

Training 

 Foster parent training to increase 
partnership and participation 

 Foster parent training to support Relative 
Caregivers 

 Improve ICW practice/training 

 Early Childhood Development 

 Racial disproportionality 

 Safety training and strengthening 
assessment skills to improve safety 

 Support of supervisors in trainings  

 

Additional Future 
OTD training and 
activities  

 
 Specialized Track Weeks will add three new 

specialized tracks Child and Family Welfare 
Services, Child Protective Services, and 
Family Voluntary Services for a total of eight 
(8) specialized tracks to be offered two to 
three times a year for staff hired into 
specialty units.  These will be provided to 
social workers within 60-90 days of 
completion the four week academy.  The five 
(5) standard tracks currently offered include 
Intake, DLR/CPS investigations, Family 
Reconciliation Services (FRS), and Adoptions 
or DLR Licensing.   

 
 Cultural Competence and Anti-Racism 

Training – Children’s Administration will 
develop curriculum and training that focuses 
on increasing the trainee’s level of cultural 
competency and understanding of race and 
racism. 

 Target date for completion: FY 2011 
 
 Additional Post academy training is planned 

for FY’11, however  class descriptions have 

FY 2011 
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Activity Description/Purpose Target Date 

Training 

not been created, training topics include: 
 

o Braam Settlement Agreement 
Improvement Plans will requires 
additional trainings on Settlement 
Agreement items 

o Anti-racism and cultural competence 
training designed by statewide 
Disproportionality Workgroup 

o CFSR recommended training that 
demonstrates best practice in Child 
Welfare focusing on adolescents, 
domestic violence, child development, 
and transitioning children into 
permanent placements  

o DLR classroom training on licensing 
referrals 

o Special Summer Training Institute for 
Region 5 (per request of Regional 
Administrator) 

o Youth in Transition – collaboration with 
Juvenile Rehabilitation Administration. 

 Performance Based Contracting - Training 
will be provided to all staff based on passage 
of 2SHB 2106.  The new legislation requires 
the agency to convert its contracts to 
performance based results/outcomes, using 
measurable performance standards, 
performance incentives and ties payment to 
outcomes. (See under description Key 
Initiatives) 

 
 Supervisor’s ICW Training - two sessions of 

ICW training for supervisors will be 
conducted in each of the Children’s 
Administrations Regions. Items from the 
Indian Child Welfare Case Review Report 
such as trends and systemic factors have 
been incorporated into the training 
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Activity Description/Purpose Target Date 

Training 

curriculum.  Other topics covered include the 
importance of early identification, tribal 
notification process and procedures, and ICW 
cultural resources available within the 
regions.   

 
 See Train the Trainers description above – 

Children’s Administration anticipates offering 
this training four (4) times, each session 
lasting 2 days. 

Target date for completion: FY 2011 and        
ongoing 
 

 Child Welfare Training and Advancement 
Program (CWTAP) relies upon federal 
funding and is likely to continue at current 
enrollment levels at the University of 
Washington and Eastern Washington 
University.  Together they will serve an 
average of 233 students annually.  CWTAP 
graduates have played a significant role in 
meeting the agency’s workforce needs, and 
will likely continue to do so by filling social 
worker vacancies as they occur.   
Target date for completion: Ongoing 
 

 See The Resource Family Training Institute 
(RFTI) above for all ongoing activities and 
trainings -   In FY 2011 fiscal year, RFTI will 
continue to have all training opportunities 
listed above available 

Data System Enhancements and Accountability Tools 

Implement DSHS 
Learning 
Management System 

 DSHS will implement a new Learning 
Management System (LMS) with an integral 
Learning Content Management System to 
support Children’s Administration’s staff training 
registration and tracking. This new system will 
replace Children’s Administration’s existing 
Aspen Learning Management System in spring 

FY 2011 
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Activity Description/Purpose Target Date 

Training 

2010. The implementation of this new Learning 
Center provides Children’s Administration with 
additional tools to support the creation and 
deploying of online training.  Online training will 
provide Children’s Administration with an 
economical vehicle to make available consistent 
training to all staff across the state. 
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Training Cost Allocation 

Children’s Administration primarily conducts training through two avenues: the Office of Training and Development within the Division 
of Program and Practice Improvement, and regional training through the Division of Field Operations.  
 
The Public Assistance Cost Allocation Plan outlines the cost allocation methodology for training, as approved by the Division of Cost 
Allocation (DCA) within the Department of Health and Human Services. The plan is referenced here for purposes of explaining how 
training costs are allocated.  It is a separate plan from this Annual Services Progress Report. 
 
The Office of Training and Development provides training for all levels of Children’s Administration staff.  All new Children’s 
Administration social workers, licensors and investigators are required to attend Academy. Administrative costs associated with staff 
development and training are allocated through Staff Training (Base 608), which uses Children’s Administration Random Moment 
Time Sample for staff needed to train social workers, the IVE percentage of time being reimbursed at 75 percent  FFP.  
 
Higher Education Program/Title IV-E Training supports the education of the current and potential child welfare workforce. 
Administrative costs associated with the higher education program are allocated as follows: direct charged to the Foster Care Grant 
(Title IVE) (CFDA 93.658) and for the stipend program, allocation is calculated at the point of payment and the resulting allowable 
amount is direct charged to Title IV-E training. 
Foster Parent Training and activities associated with the training (including trainer travel expense) of current providers of foster care 
and potential providers of foster care (pre-service training) are allocated through Foster Parent Training (Base 595), which uses 
Participant Days.  
 
Technical Assistance  
In FY 2011, Children’s Administration will consider utilizing the maximum number of days of technical assistance from at least the 
following CFSP national organizations:  National Resource Center for Organizational Development, National Resource Center for Child 
Protective Services, and the National Resource Center for Permanency and Family Connections. Children’s Administration will utilize 
Social Services Association LLC through 2010 for training and consultation on Solution Based Casework.  
 
IV-E Reimbursement 
For training conducted in FY10, the correct IV-E reimbursement rate (i.e., 50 percent or 75 percent) will be assigned to each training 
activity entitled to Federal Financial Participation (FFP), cited directly below the training title in each of the tables that follow.  The 
total number of training episodes for FY 2010 is shown in parentheses under the column entitled “Length”.    
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Statewide Staff Training 

New Employee Training 

  

New Employee Training    Total Days:  *216 Total estimated cost:  ** $14, 250 

New Employee training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

Social Worker 
Academy 
 

75% 

A four week training course that social workers 
must complete prior to carrying a case.  The 
design includes a one week field experience 
(Week 3) that is a monitored ‘hands on’ 
practice as well as observation of field 
activities. Weeks 1,2 and 4 focus on using 
safety and assessment tools, Solution-Based 
Casework, FamLink, relationship building with 
families, children and caregivers, as well as an 
introduction to legal processes.   
 
Social Worker Academy is offered 11-times/yr. 
Each session runs four weeks.   

Agency – 
Academy 

 
 

20 days 
 

(220 days) 

Short/full Agency CA Staff Statewide 

Social Worker 
Supervisor 
Academy 
 

75% 
 

 

A training program for social worker 
supervisors in Children's Administration. This 
three-week competency-based program is 
designed to give new social worker supervisors 
the foundation for essential knowledge and 
skill training needed to become a successful 
supervisor. In order to meet the training needs 
of social worker supervisors, elements of a 
variety of training programs (including Basics of 
Supervision and Supervising for Excellence) 
have been incorporated into this training.   
 
Social Worker Supervisor Academy will be 
offered three (3) times per year. 

Agency – 
Academy 

5 days 
 

(3 X per yr.) 
 

(15 days) 

Short/full Agency CA Staff Statewide 
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New Employee Training    Total Days:  *216 Total estimated cost:  ** $14, 250 

New Employee training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

New Employee 
Training 

 
50% 

Overview of regional structure, policy and 
procedures for new social workers including 
HIPPA, HIV/AIDS, BBP, MEPA, Violence in the 
Workplace, Sexual Harassment, LEP, Deaf, 
Deaf-Blind and Hard of Hearing. 

Agency 1 Short/full Agency CA Staff Regions 

 
*Total days were derived by an average of 3 days of new employee training occurring monthly multiplied times six regions. Generally, class size is not a factor in 
deciding whether to hold a class, although the amount of training days can vary depending on the number of new employees hired. 
**Total cost is estimated on the basis of $150 per new hire. During the period from July 1, 2009, until April 19, 2010, CA hired 79 new employees.  It is anticipated 
that another 16 will be hired from April 18 - June 30, 2010, for a total this past year of 95.   

 

Post Academy Training 

Post Academy                  Total Days:  318 Total Estimated Cost:  $541,525 

All listed post academy training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, 
Section 8.1H, Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

Child Abuse 
Investigation 
and 
Interviewing 

 
No FFP 

 
 
 

Will continue as six, 4-day trainings for new 
DCFS/DLR CPS workers on principles and 
application of research-based child 
interviewing, interviewing skills, cultural 
considerations, effective testimony and 
addresses the special challenges of working 
with vague allegations, resistant children 
and adolescents, non-offending parents 
and alleged offenders.   

Agency 3 days 
 

6 sessions 
 

(18 days) 

Short/full Contractor CA Staff Statewide  

Child Protective 
Services 
Investigative 
Training 
 

No FFP 
 

OTD in collaboration with UW School of 
Social Work, Attorney General Office, 
Medical Consultants and Law Enforcement 
plans to offer this training once in each of 
the six regions. The curriculum will focus 
on improving investigative skills by looking 
at Legal Aspects of CPS, use of Case 

Agency 3 days 
 

5 sessions 
 

(15 days) 

Short/full Contractor CA Staff Statewide  
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Post Academy                  Total Days:  318 Total Estimated Cost:  $541,525 

All listed post academy training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, 
Section 8.1H, Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

 
 

History, Investigative Steps, using Medical 
Consultants, working in Collaboration with 
Law Enforcement and Tort Litigation. 

Cultural 
Competence 
and Anti-
Racism Training 
 

75% 

Training that focuses on increasing the 
trainee’s level of cultural competency and 
understanding of race and racism.   

Agency  1 
day 

 
7 sessions 

 
(7 days)  

 

Short/full Contractor/ 
Agency 

CA Staff Statewide 

Decision to 
Place 
 

75% 

(Curriculum to be developed) Agency  1 
day 

6 sessions 
(6 days)  

Short/full Agency CA Staff Statewide 

DSHS Learning 
Management 
System (LMS) 
 

75% 
 

DSHS will implement a new Learning 
Management System (LMS) with a Learning 
Content Management System to support 
CA staff training registration and tracking.  
This new system will replace CA’s existing 
Aspen LMS in 2010. 

Agency 1 day 
 

13 sessions 
(13 days) 

Short/full Agency CA Staff Statewide  

Enhancing 
Relationships 
through 
Teaming  
 

75% 
 
 

Training designed for social workers and 
caregivers to teach how to work as a team 
providing services to foster children.  It will 
identify the challenges and discuss the 
benefits of collaboration and teaming 
between social workers and caregivers.  It 
will focus on how to improve teaming and 
collaboration, citing successful examples of 
collaboration currently in use, looking at a 
specific model of teaming that can help us 
in our work for children and families.  Help 
discover which of our individual skills and 
resources can support teaming efforts.   

University
-based 

.5 
 

12 sessions 
 

(6 days) 

Short/full Contractor CA staff & 
caregivers 

Statewide 
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Post Academy                  Total Days:  318 Total Estimated Cost:  $541,525 

All listed post academy training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, 
Section 8.1H, Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

Indian Child 
Welfare 
Training for 
Supervisors 
 

75% 

Mandatory training for case-carrying social 
workers.  Items from the Indian Child 
Welfare Case Review Report such as; 
trends and systemic factors will be 
incorporated into the training curriculum.    

Agency .5 
12 sessions 

(6 days) 
 
 

Short/full Contractor CA case-
carrying 

Social 
Worker 

Supervisors  

Statewide 

Performance 
Based 
Contracting 
 

50% 
 

Based on 2SHB 2106, the agency will be 
converting its contracts to performance 
based contracting that emphasizes results/  
outcomes, uses measurable performance 
standards, provides performance 
incentives and tiles payment to outcomes. 

Agency   1 
day 

 
26 sessions 

 
(26 days) 

Short/full Agency CA Staff/ 
contractor 

Statewide 

Permanency 
Planning from 
Day One  

75% 
 

 

Workshop where participants have an 
opportunity to consider their region's 
permanency outcomes, explore challenges 
to permanency planning that they 
encounter in day-to-day practice, and 
discuss impact that impermanence has on 
child development.  Concrete strategies 
and skills for achieving early permanence 
will be taught. 

University
-based 

1 
 
 

12 sessions 
 

(12 days) 

Short/full Contractor CA Staff Statewide 

*Solution 
Based 
Casework 
 
 

75% 

Solution Based Casework (SBC) is an 
approach to engagement, assessment, case 
planning and case management that builds 
on family centered practice models 
developed in child welfare and solution 
focused models used in family therapy, 
mental health and substance abuse 
treatment. The training will help build 
clinical supervision skills. Participants will 
be taught; Engagement Skills, Interviewing 
Techniques, Family Life Cycle 
Development, Relapse Prevention 

Agency   .5 day 
 

144 ½ day 
sessions 
(72 days) 

Short/full Agency CA Staff Statewide 
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Post Academy                  Total Days:  318 Total Estimated Cost:  $541,525 

All listed post academy training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, 
Section 8.1H, Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

Techniques. 

Solution Based 
ICW Training 

75% 

The Solution-Based Indian Child Welfare 
(SBICW) training is an in-depth three-day 
training on features and provisions of the 
ICWA, Washington Tribal--State 
Agreement, and the Adoption and Safe 
Families Act (ASFA) that will also include an 
introduction to effective cross-cultural 
services, partnerships, and what it takes to 
implement the ICWA and Tribal-State  
Agreement. 

Agency 3 
 

6 sessions 
 

(18 days) 

Short/full Contractor CA Staff & 
Tribal 

Members 

Statewide 

Specialized 
Academy 
Tracks 
 

75% 
(No FFP for 
Intake & 
DLR/CPS 
Investigations - 
30 days) 
  

Five (5) specialized tracks were offered two 
to three times a year for staff hired into 
specialty units i.e. Intake, DLR/CPS 
investigations, Family Reconciliation 
Services (FRS), Adoptions or DLR Licensing. 
The curriculum for each track focused on 
preparing staff for employment within CA 
in their respective specialty units.   

Agency  
 

25 days 
  

(75 days) 
 

(track 
lengths are 
generally 5 

days) 

Short/full Agency CA Staff Statewide 

Substance 
Abuse Training 
– Partnering 
Across Systems 
 

75% 

Training that emphasizes collaboration and 
communication between child welfare and 
chemical dependency systems, treating the 
subject of parental substance abuse within 
the context of child protection and safety. 
It focuses on screening, referral & 
assessment, treatment, and 
application/integration of knowledge into 
practice. 

Agency 2 days 
 

12 sessions 
(24) 

Short/full Contractor CA staff Regions 

Train the 
Trainers 

Training that emphasizes basic 
development for presenters/trainers within 

Agency 1 day 
 

Short/full Contractor CA Staff Statewide 
to be held 
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Post Academy                  Total Days:  318 Total Estimated Cost:  $541,525 

All listed post academy training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, 
Section 8.1H, Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Venue Length Duration Provider Audience Location 

 
50% 

Children’s Administration.  The training 
focuses on controlling the space, 
integrating relevant training activities to 
increase participant engagement, 
strategies for dealing with challenging 
participant behaviors, variation on skills 
practice and capturing seamless transfer of 
learning opportunities. 

at Academy 

Understanding 
Neglect 

75% 

Statewide training regarding chronic 
neglect. With the goal of improving child 
welfare interventions with hard to help 
families.  Training will be conducted under 
contract with the UW School of Social 
Work.  

University
-based 

1 
 
 

12 sessions 
(12 days) 

Short/full Contractor CA Staff Statewide  

Worker Safety 
 

50% 

 

 

Mandatory training generated from House 
Bill 2189. The training will be taught under 
contract by the Criminal Justice Training 
Commission.  The training objectives are:  
Types of workplace violence related to 
social work practice  
Predictors of violent behavior  
Recognizing escalating behaviors  
Safety in the field  
Safety precautions in methamphetamine 
sites  
Resources and support for worker safety  
Working with law enforcement   

Agency 1 
 
 

7 sessions 
 

(7 days) 

Short/full Contractor CA Staff Statewide 
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Region 1 Training 

Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

2010 April Policy 
Rollouts 
75% 

CA policy including new and existing 
policy, changes in policy, roll-outs of 
policy and policy resources. 

Region 1 DCFS 
Offices 

6 Days Short/full CA CA Staff R1 

2009 Co-
Occurring 
DV/Child 
Maltreatment 
Policies (October) 
75% 

Identifying domestic violence at the 
earliest point in a case, and outline new 
practice requirements to assess safety of 
children and victims of Domestic 
Violence. 

Region 1 DCFS 
Offices 

3.5 Days  Short/full CA CA Staff R1 

2009 July Policy 
Implementation 
Rollouts 
75% 

Children's Administration policy 
including new and existing policy, 
changes in policy, roll-outs of policy and 
policy resources. 

Region 1 DCFS 
Offices 

17 3.5-hour 
sessions = 7 1/2 

days 

Short/full CA CA Staff R1 

2009 Oct. Policy 
Rollouts 
 
75% 

Children's Administration policy 
including new and existing policy, 
changes in policy, roll-outs of policy and 
policy resources. 

Staff reviewed 
at their unit 

meetings 

30 Minutes 
(individual unit 

mtgs) 

Short/full CA CA Staff R1 

2009 National 
Alliance for Drug 
Endangered 
Children 
Conference 
75% 

Training for practitioners & community 
members on research & best practice 
strategies to address DEC issues at state, 
community & national levels.  Medical 
responses, tribal DEC responses & 
resources, sub abuse prevention, 
intervention/treatment, drug courts, 
incarcerated parents, RX drug abuse, 
gang related crimes, DEC efforts, 
models, support. 

Red Lion Hotel 
at the Park, 

Spokane 

3 Days Short/full Spokane 
County 
Sheriff’s 
Office 

Social workers, 
attorneys, 
community, court 
& drug court 
professionals, 
educators, EMTs, 
Health 
professionals, law 
enforcement, 
substance abuse 
professionals, 
tribal 
administration 
and leaders. 

R1 
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Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

2009 R-GAP 
Policy Training 
(October)  
75% 

Federal legislation to support states to 
establish a subsidized relative 
guardianship program for dependent 
children in foster care. 

Region 1 DCFS 
Offices 

4 Days Short/full CA CA Staff R1 

Adoption Support 
Program 
75% 

CA Adoption Support program: how it 
works, what is offered, issues, program 
changes. 

CA 2 Days Short/full CA Regional 
Program 

Consultant 

 CA Staff, foster & 
foster adopt 

parents 

R1 

Aspergers 
Syndrome: Social 
Skills, Behaviors & 
Emotions 
75% 

In depth perspectives & ideas on 
Aspergers Syndrome & high-functioning 
autism; emotional management; skills 
needed to understand the nature of the 
social skill challenges 

Three Rivers 
Convention 

Center 

1 Day Short/full Neurological 
Resource 

Center, Tony 
Attwood, PhD 

CA Staff, 
Community, 

Tribes 

R2 

BRS & SAY 
75% 

BRS System & referral process changes, 
SAY Program & legal requirements for 
accessing funding 

Spokane DCFS 6 Hours Short/full CA Regional 
Program 

Consultant 

CA Staff R1 

Booster Seats & 
Seat Belt Videos 
training 
50% 

How to properly use child safety 
car/booster seats and seat belts for 
transporting children 

Spokane DCFS 1 Hour Short/full Videos 7 Staff R1 

CAPTA 
 
75% 

Child Abuse Prevention and Treatment 
Act and Findings - includes legal 
requirements of findings, 
determinations, notification to the 
subjects and the appeals process.  
 

CA 1 Hour Short/full CA Regional 
Program 

Consultant 

CA Supervisors 
and Management 

Team 

R1 

CAPTA 
 
75% 

Reporting abuse when there is 
reasonable cause to believe a child, 
dependent adult, resident of a nursing 
home or state hospital, or a vulnerable 
adult has been abused or neglected and 
CPS Protocols. 
 

Schools, 
daycares, 
hospitals 

4 Days Short/full CA Regional 
Program 

Consultant 

Community & 
Tribes 

R1 

CPT's Child Protection Team training - covers CA 2 Days Short/full CA CPT CPT Volunteers R1 
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Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

 
75% 

anticipated updated CPT policy to 
support SDM process. Curriculum 
includes CPT overview, mission, roles 
and responsibilities, legal foundation, 
policy, etc. 

Coordinator 

Child Abuse 
Educational 
Series 
75% 

One hour professional outreach 
education on Shaken Baby Syndrome, 
What LE needs from Healthcare 
professionals, Tips for Testifying from a 
Healthcare Perspective, Child Fatalities: 
Preserving the Scene & Important 
Clinical Documentation. 

Sacred Heart 
Children’s 
Hospital 

2 Hours Short/full Sacred Heart 
Children’s 
Hospital & 
Partners 

w/Families & 
Children 

Social Workers, 
Medical staff, 
community 

R1 

Drug Testing 
Training 
 75% 

UA Drug Testing Basics, Ethylglucuronide 
(EtG) Testing vs. UA Ethanol Testing, 
myth busting: The truth about donor 
claims 

Spokane DCFS 2 Hours Short/full Sterling 
Laboratories 

CA Staff R1 

Educational Policy 
75% 

Policy training regarding Educational 
policy 

CA 5 hours Short/full  CA staff Region 2 Regio
n 2 

FamLink 
Enhancement 
Training  
75% 

FamLink ‘enhancement’ training on new 
SACWIS system that replaced CAMIS 
system. 

Region 1 DCFS 
and training 

rooms at CSOs 

6 Days Short/full CA Regional 
Trainers 

CA Staff R1 

FamLink Release 
II, Wave II 
Training 

75% 

Updates and fixes to FamLink system. Region 1 DCFS 
training rooms 

20 Days Short/full CA Regional 
Trainers 

CA Staff R1 

Family to Family 
Targeted 
Recruitment 
Strategies 
75% 

Foster parent Targeted Recruitment 
strategies. 

CA 6 Hours Short/full Denise 
Goodman 

Ph.D. 

CA Staff R1 



 

185      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Gathering of 
Native Americans 
(GONA)   
No FFP 

A healing journey toward developing 
relapse prevention teams for youth 

Gonzaga 
University 

3. 5 days Short/full Healing Lodge 
(HLN7) 

3 Staff, Tribes, 
Community 

R1 

ICPC – Interstate 
Compact  
Placement of 
Children 
75% 

Rules, regulations, policy re: interstate 
compact placement of children (coming 
into WA and leaving WA to another 
state. 

CA 3 Hours Short/full CA 
Headquarters 

CA Staff R1 

Identifying 
Injuries 
Associated 
w/Child Abuse 
75% 

Identify factors most worrisome for 
abuse, individual & differential 
diagnoses of abusive head trauma, 
abusive abdominal trauma, explain 
guidelines for care for child sex abuse 
victims 

Sacred Heart 
Children’s 
Hospital 

5 Hours Short/full Sacred Heart 
Children’s 
Hospital 

CA Staff, 
Community 

R1 

Mental Health 
First Aid  
($100) 
50% 

How to identify a mental health 
emergency & emerging mental illness 
and become an effective responder.  

NAMI 12 hours Short/full Accredited 
MHFA/USA 
instructors 

(Wenatchee) 

2 CA Staff, school, 
law enforcement, 

homeless 
shelters, higher 

Ed, corps & 
businesses, 

comm. service 
groups 

R1 

Pre and Post 
Natal Policy 
75% 

Pre and Post Natal Substance Abuse 
Policy and how this policy will be 
integrated into practice.   

CA 2 Hours Short/full CA CA Intake Sups & 
CPS Sups 

R1 

Prescription Drug 
Abuse 
50% 

Overview of prescription drugs; history 
(opium, heroin, etc); withdrawal 
symptoms effects & treatment; current 
trends; pamphlets; Q&A 

CA 1 Hour Short/full Paul Hadley, 
The Center for 
Alcohol & Drug 

Treatment 
(Wenatchee) 

 

CA Staff R1 

Prescription Meth and prescription drug abuse Mukogawa 5.5 Hours Short/full Northwest Community & R1 
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Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Drugs Awareness 
50% 

trends in WA.   Fort Wright 
College 

HIDTA, 
Spokane 

County Meth 
action Team & 

Greater 
Spokane Sub 

Abuse 
Council’s 
(GSSAC) 

Prevention Ctr. 

Staff 

Rapid 
Psychotherapy 
Breakthroughs: 
Working 
w/Attachment 
Challenged, 
Angry, & Defiant 
Children 
No FFP 

Stress, Trauma, and Early Brain 
Development, Exploring the Impact of 
Trauma on Behaviors, Family-Centered 
Regulatory Therapy and Parenting: 
essential tools and techniques, role 
play/question and answer. 

Red Lion Hotel 
at the Park 

Spokane 

1 Day Short/full The Post 
Institute: 

Bryan Post 

Staff and 
Community 

R1 

Reading WSP & 
FBI Rap Sheets 
50% 

How to read the Transcript of Record 
(Rapsheet). Detailed information on 
each section and where to locate 
specific information. 

CA 3.5 Hours Short/full WSP CA Staff R1 

Reasonable 
Efforts 
Symposium 
75% 

12
th

 Annual Symposium, Reunification: 
Progress vs. Compliance, changing face 
of drug use, visitation & children of color 
& kinship care, cost neutral strategies to 
reduce length of stay for Black & Indian 
children in relative placement.  

Big Bend 
Community 

College, 
Moses Lake 

1 Day Short/full Funded by the 
Federal Court 
Improvement 

Grant and 
sponsored by 

the 
Administrative 
Office of the 

Courts in 
collaboration 

Judges, court 
commissioners, 
administrators, 
AAGs, defense 

attorneys, DCFS 
supervisors, social 
workers, CASAs, 

community 
professionals 

R1 
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Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

with DSHS CA 
and Catalyst 

for Kids. 

Roles & Ethical 
Responsibilities in 
Dependency 
Cases 
75% 

Ethical & legal responsibilities of those 
working in dependency court; 
obligations associated w/CASA/GAL 
investigations; parents counsel. 

Colville Center 3.5 hours Short/full Community 
Colleges of 

Spokane 
Institute for 

Extended 
Learning 

CA Staff R1 

Solution Based 
Casework 

75% 

This three-day training will teach 
participants social work best practice 
principles and concepts based on 
Solution Based Casework (SBC). Family 
Life Cycle Development, Relapse 
Prevention Techniques, Case Planning 
Methods (Safety and Service Plans), 
Strategies to Improve Outcomes by 
Strengthening, Partnerships with 
Families.  

Region 1 
offsite 

locations 

15 – 3 day 
trainings = 45 

Days 

Short/full CA SBC 
Coaches 

CA Staff R1 

Termination/AAG 
75% 

What is a legally sufficient termination 
case, statutory elements, issues of 
remedial services, incarcerated parents, 
petition/summons, publication, court 
hearing, Discovery, Trial. 

CA 2.5 Hours Short/full David Coe, 
AAG 

Wenatchee 

CA Staff R1 

Treehouse 
Educational 
Advocacy Training 
75% 

Special Ed referral process, evals & 
qualifying categories, IEPs, 504 plans & 
accommodations, discipline, 
suspensions, expulsions, McKinney 
Vento Act/Enrollment issues 

CA 5 Hours Short/full Treehouse 
Educational 
Advocates 

CA Staff R1 

Understanding 
Complex Trauma 
– Creating 
Trauma Sensitive 

Complex trauma as it relates to children 
& families exposed to drugs & violence, 
impact, skills, techniques, interventions, 
self care & vicarious trauma, culturally 

Camas Center 
for 

Community 
Wellness, 

1 Day Short/full Kalispel Tribe Counselors, 
teachers, social 

workers, medical 
providers, faith 

R1 
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Region 1 Special Topics                    Total Days:  119.5 Total Estimated Cost:  $100 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Communities 
75% 

sensitive approaches, how to create 
trauma sensitive environments 

based programs, 
LE, CASA, courts 

Visitation 
Contract Training 
75% 

Billing procedures, protocol, social 
worker guide for visits. 

CA 3 Hours Short/full CA Regional 
Program 

Consultant 

Visitation 
Providers 

R1 

 
 

Region 2 Training 

Region 2 Special Topics                    Total Days:  61.5  Total Estimated Cost:  $14,000  

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

FamLink 
75% 

New computer system CA 36  sessions (192.5 
hrs./ 24 days)  

Short/full  CA Staff Region 2 Region 
2 

Pathway’s to 
Healing 
Conference 
75% 

Conference regarding Child Welfare 
issues in our Tribal Community 
($10,000) 

CA 2.5 days Short/full  CA Staff Region 2 Region 
2 

Policy Roll Outs 
75% 

Training over new policy that is 
normally implemented due to 
legislation 

CA 

81 hrs. total (10 days) 

Short/full  CA Staff Region 2 Region 
2 

Reasonable 
Efforts 
75% 

CA & JRA collaborative training CA/JRA 1 day Short/full  CA/JRA/Court/CAS
A/GAL staff 

Region 2 Region 
2 

Solution Based 
Casework 
75% 

Solution Focus Management CA 168 hours (12 sessions 
at 2 days, 7 hours each) 

(21 days) 

Short/full  CA management Region 2 Region 
2 

Tribal Court 
procedures 
75% 

Tribal Court Procedures 
($4,000) 

CA 

2 days 

Short/full  CA Staff Region 2 Region 
2 

Region 3 Training 
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Region 3 Special Topics                    Total Days:  39  Total Estimated Cost:   No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Dependency 
Petition Writing 
and ISSP Training 
75% 

Social workers attend a mandatory half day 
training that focuses on how to write an 
effective dependency petition and to review 
the times within the life of a dependency 
that require an ISSP to be submitted 

CA/On Site ½ day Short/full  Agency Staff  & 
AAGs 

CA Social 
Workers 

Region 3 

Domestic 
Violence Training 
for Social 
Workers and 
Supervisors 
75% 

Social workers and supervisors will learn 
more about Domestic Violence, the impact 
on families and children and resources 
available to victims.   

CA/On Site ½ day Short/full  Agency Staff CA Social 
Workers 

Region 3 
(Mt. 

Vernon) 

FTDM 
Fundamentals 
75% 

Staff receives training on when to request 
an FTDM, the functions of an FTDM and the 
roles of participants within the context of an 
FTDM. 

CA/On-site 1 hour Short/full  In-house (FTDM 
Facilitators) 

CA Staff 
and GALs 

Region 3 

Family to Family 
FTDM Facilitator 
Training 
75% 
 

The Family Team Decision Making  
Prepares participants to conduct FTDM 
Meetings.  Teaches and enhances both basic 
and complex listening, facilitation and group 
leading skills.  Increasing one’s awareness of 
what feeling and emotions the family might 
be experiencing during such a meeting at 
which life altering decisions may possibly 
occur.  Emphasis is placed on cultivating and 
displaying empathy for the family and on 
communicating through both words, and 
actions. 

CA/On-site 4 days Short/full  In-house (FTDM 
Facilitators) 

CA Staff Region 3 

FamLink Training 
75% 

Training of line staff with functionality of 
FamLink. Focus of instruction on Family 
Assessment, Investigative Assessment, Case 
Closure, AFCARS, and other topics as 
requested. 

CA/On Site ½-1 day Short/full  Agency Staff CA Staff Region 3 

HRD Training for  CA/On Site ½ day Short/full  Agency Staff   CA Region 3 
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Region 3 Special Topics                    Total Days:  39  Total Estimated Cost:   No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Supervisors 
75% 

Supervisors 

Incredible Years 
50% 

18 week parenting intervention that focuses 
on the social, emotional, and academic 
growth of children. Parents participate in a 
weekly group. Also incorporates strategies 
for handling misbehavior.  

CA/On Site 
and off site 

3 days Short/full  In-house/ K. 
Shoecraft 

Community 
providers 

around the 
State 

Region 3 

NCAST 
Assessment 
50% 

This is a strength based assessment.   The 
NCAST assessment builds on the assets a 
parent/caregiver already possesses while 
facilitating in creating a more enjoyable 
relationship between parent/caregiver & 
child.  This tool teaches parents/caregivers 
to read their infant’s behavioral cues in 
order to foster developmental and social 
growth.   
 

CA/On-site 
and off site 

Three 
Weeks 

Short/full  In-house/ K. 
Shoecraft 

CA Staff, 
community 
members, 
community 
partners, 
private 
agencies, 
Tribes 

Region 3 

New Employee 
Orientation 
(NEO Phase I) 
50% 

Online class/ Employee checklist of CA 
Policies.   

CA/Computer 2 hours Short/full  Computer New CA 
Staff 

Region 3 

Peer Review 
Refresher 
75% 

An ongoing, one day refresher course 
designed as an introduction to required Peer 
Review for Accreditation:  What is a peer 
review, how does one stay involved, what is 
the general practice?   

CA/On-Site ½ day Short/full  In-house CA Staff Region 3 

Policy Rollouts 
75% 

This course code covers a variety of classes 
that offer social worker training in Children's 
Administration Policy changes. Each class 
pertains to new and existing changes in 
policy, roll-outs of policy and policy 
resources. 

CA/On-site  1 Day Short/full  In-house CA Staff, 
community 
members, 
community 
partners, 
private 
agencies, 

Region 3 
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Region 3 Special Topics                    Total Days:  39  Total Estimated Cost:   No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title 
IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Tribes 
 

Project Safe Care 
50% 

16-20 week in home parenting intervention 
that focuses on child health, home safety, 
and parent-child interactions.  

CA/On Site 
and off site 

4 days Short/full  In-house CA Staff 
and 
community 
providers 

Region 3 

Promoting First 
Relationships 
75% 

This is parenting curriculum that focuses on 
the social and emotional 
development/needs of birth to three year 
olds. One-on-one parenting intervention 
done in the family’s home.  

CA/On Site 20 weeks/ 
60 hours 

Short/full  In-house/ K. 
Shoecraft 

CA Staff Region 3 

Reasonable 
Efforts 
Symposium 
75% 

Presentations, discussion, break out groups 
to discuss regional issues and create action 
plans.   

Agency 1 Day Short/full  In-house and 
outside 

contracted 
speaker 

CA Staff Region 3 

Solution Based 
Casework 
75% 

Solution Based Casework (SBC) is an 
approach to engagement, assessment, case 
planning and case management that builds 
on family centered practice models 
developed in child welfare and solution 
focused models used in family therapy, 
mental health and substance abuse 
treatment. The training will help build 
clinical supervision skills. Participants will be 
taught: 
Engagement Skills 
Interviewing Techniques 
Family Life Cycle Development 
Relapse Prevention Techniques. 

CA/On-site 3 Hours Short/full  HQ – SBC 
Practice Model 

Implementation  

CA Staff Region 3 
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Region 4 Training 

Region 4 Special Topics                    Total Days:  91 Total Estimated Cost:  $2,422  

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

CPR  
50% 

Adult, Child, Infant CPR & First Aid CA 8 HR 2X per 
year 16 

hrs. total 

Short/full CA CA Staff Region 4 

CPR Review  
50% 

Adult, Child, Infant CPR Review for already certified staffed.        CA 4HR 2X per 
year 8 hrs. 

total 

Short/full CA CA Staff Region 4 

Children's Cross 
Agency Training 
75% 

This training is intended to provide an understanding of 
various systems serving children including TANF, special 
education, child welfare, public health, alcohol and drug 
abuse services, DDD, juvenile justice, juvenile rehabilitation, 
mental health and involuntary treatment services. 

CA 32HR                            
4 days 
total  

Short/full CA CA Staff Region 4 

FamLink 
75% 

General overview CA 4 HRS X 6 
OFFICES        
24 hrs. 
total 

Short/full CA CA Staff Region 4 

FTDM- Family to 
Family 
75% 
 

The goal of the training is to provide information about 
what an FTDM meeting is, when it is appropriate to have 
one, what the social worker/supervisor role is and why it is 
important to think broadly about who is connected to the 
child. 

CA 4 HR  2 X 
per office x 

6 offices                         
6 days 
total  

Short/full CA CA Staff Region 4 

LEP & Deaf and 
hearing impaired   
75% 

To provide participants with skills and knowledge to 
effectively serve the deaf and hard of hearing and LEP 
communities, learn about services offered by CA, meeting 
cultural and ethnic diversity needs when providing 
translation and interpretation services.     

CA 2HR  1X per 
office X 6 

offices                         
12 hrs. 
total  

Short/full CA CA Staff Region 4 

New 
Employment 
Orientation 
Phase II  
50% 

This wk shop  focused on overview of DSHS services, 
programs and policies disproportionality and anti bias case 
work practices in Region 4 

CA 8HR 2X per 
year           

16 hrs. 
total  

Short/full   CA Staff Region 4 
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Region 4 Special Topics                    Total Days:  91 Total Estimated Cost:  $2,422  

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Peer Review 
Refresher   
50% 

This training provides information to supervisors and 
managers on “Peer Review” tools, criteria, procedures etc. 
It is also intended for volunteer staff identified to conduct 
reviews 

CA 32 HRS 
total 

Short/full CA CA Staff Region 4 

Placement 
Coordination 
FAMLINK 
75% 

This session will focus on the use of placement desk and 
FamLink 

CA 3hour 2x 
yr. 6 hrs. 

total 

Short/full CA CA Staff Region 4 

Plain Talk  
No FFP 

To teach the skill of writing in Plan Talk  CA  1 day       8 
hrs. total  

  private 
Contractor  

CA Staff   Region 4 

Racial 
Disproportional –
Awareness, 
Issues and 
Strategies to 
address  
75% 

Session covered resources and theories for causes of 
Disproportionality, varies strategies to address and a 
planning process for developing plans to address 
disproportionality issues.  

CA 3 DAY 2X 
per year           
6 days 
total 

Short/full CA CA Staff Region 4 

 Solution Based 
Case Work-As we 
move Forward 
75% 

 Session will cover:  
Identifying principles of engaging birth families  
Practice strategies for empowering birth families to engage 
in change 
Understand how culture plays a role in the engagement 
process • Identify principles and practice steps to 
engagement 
Practice strategies to stay engaged during times of conflict 
and resistance. 
Identify current resources of opportunity to engage families 

CA 24HR  X18 
sessions       
54 days 

total 

Short/full CA CA Staff Region 4 
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Region 5 Training 

Region 5 Special Topics                    Total Days:  146  Total Estimated Cost:    No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

7.01 Plan 
Training 
75% 

Policy training regarding Indian child welfare CA 2 Short/full  CA CA Staff Region 
5 

ACES Training 
75% 

The high cost of Adverse Childhood 
Experiences & the consequences 

CA 2 Short/full  CA CA Staff & 
Comm. 

Region 
5 

Adoption 
75% 

Update adoption information, policy and 
procedures  

CA 2 Short/full  CA CA Staff Region 
5 

CAPTA Training 
75% 

Overview of the CAPTA process and what 
types of things needed for the CAPTA Appeal 

CA 2 Short/full    CA Staff Region 
5 

CBA Training 
75% 

Training on the Collective Bargaining 
Agreement 

CA 6 Short/full  CA CA Sups. Region 
5 

CFSR Training 
75% 

Child & Family Service Review of safety & 
service planning & assessment curriculum 

CA 4 Short/full  CA Staff & 
Prov. 

Region 
5 

Contracts 
50% 

Training on referral process and funding CA 2 Short/full  CA/Provider CA Staff Region 
5 

Court Procedure 
75% 

Disclosure/discovery; 
Preparing for Shelter Care;  ICWA notice;  
Testifying; Preparing for review hearings; 
Permanency planning/terminations 
Guardianship/adoption 
Appeals training 

CA 2 Short/full  CA CA Staff Region 
5 

CPS Summer 
Series 
75% 

Six CPS topics for CPS SW's on decision 
making, interviews, injuries & nutrition 

CA 3 Short/full  CA CA Staff Region 
5 

CPS/CWS 
Redesign 
75% 

Ongoing training on redesign CA 1 Short/full  CA/Provider CA Staff Region 
5 

Engaging 
Families for 
Change 
75% 

Identifying principles for family engagement CA 2 Short/full  CA CA Staff, 
BRS & CPA 
Providers 

Region 
5 



 

195      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Region 5 Special Topics                    Total Days:  146  Total Estimated Cost:    No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Evidence Based 
Practice  
75% 

Provide overview of current evidenced based 
practices, referrals procedures, provider 
overview, and outcomes for each 
intervention. 

CA 4 Short/full  CA CA Staff, 
BRS & CPA 
Providers 

Region 
5 

Family 
Assessment 
Training 
75% 

Overview of how family assessment and 
assessments of progress work in FamLink 

CA 8 Short/full  CA CA Staff Region 
5 

FAMLINK 
75% 

Provide updated FamLink training as needed CA 16 Short/full  CA CA Staff Region 
5 

Foster Care 
Assessment 
Program 
75% 

Child Development and Assessment Tools.  
Implications of assessments on placement 
and stability. 

CA 2 Short/full  CA CA Staff Region 
5 

ICW Training 
75% 

In-depth training on ICW statewide and 
regional ICW reports 

CA 4 Short/full  CA/Provider CA staff Region 
5 

IFPS/FPS 
75% 

Training on criteria components of these 
programs 

CA 2 Short/full  CA/Provider CA Staff Region 
5 

Infant Mental 
Health 
75% 

Developmental Stages of Infants, Mental 
Health needs of infants 

CA 1 Short/full  CA/Provider CA Staff Region 
5 

JFAM Training 
75% 

Training on Juvenile Family Assessment & the 
JFAM Court Docket & what needs to take 
place for dependency involved actions 

CA 2 Short/full  CA CA Staff Region 
5 

Lessons Learned 
From Fatality 
Reviews 
75% 

Training on lessons learned from Fatality 
Reviews 

CA 2 Short/full  CA CA Staff Region 
5 

Mandated 
Reporting 
75% 

Training on what it means to be a mandated 
reporter 

CA 2 Short/full  CA CA Staff & 
Comm. 

Partners 

Region 
5 

NCAST 
75% 

Training for assessment CA 2 Short/full  CA/Provider CA Staff Region 
5 
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Region 5 Special Topics                    Total Days:  146  Total Estimated Cost:    No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

NEO - Phase 1 
50% 

Regional New Employee Orientation covering 
NEO checklist, WFSE, facilities, trainings 

CA 5 Short/full  CA CA Staff Region 
5 

New Employee 
Orientation 2 
50% 

New Employee Orientation - Phase 2 
covering personnel procedures and regional 
expectations 

CA 3 Short/full  CA CA Staff Region 
5 

Peer Support 
Training 
75% 

Overview of Peer Support Program and how 
to access services 

CA 2 Short/full  CA CA Staff Region 
5 

Permanency 
Planning 
75% 

Review of what the purpose of permanency 
planning staffings are and what the 
permanent options available are  

CA 4 Short/full  CA CA Staff Region 
5 

Permanency 
Planning 
Timelines 
75% 

Overview of Permanency Planning state and 
federal timelines 

CA 2 Short/full  UW Director CA Staff Region 
5 

Personnel 
Investigation & 
HRD Just Cause 
Training 
75% 

Training provided by HRD staff on personnel 
procedures and actions 

CA 4 Short/full  HRD CA Sups. Region 
5 

Placement 
Stability 
75% 

Training on F2F data that supports outcomes 
for increased placement stability measures 

CA 2 Short/full  CA CA Staff Region 
5 

Policy Training 
75% 

Trainings scheduled to provide staff with 
overview of policy changes and updates 

CA 10 Short/full  CA CA Staff Region 
5 

Practice Model 
Training 
75% 

Structured Decision Making, Solution Based 
Casework and Comprehensive Family 
Assessment. 

CA 5 Short/full  CA/Provider CA staff Region 
5 

Reasonable 
Efforts 
75% 

Presentation, discussion, break out groups to 
discuss regional issues and create action 
plans 

CA 4 Short/full  CA & 
Speaker 

CA social 
work staff, 

foster 
parents 

and other 

Region 
5 
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Region 5 Special Topics                    Total Days:  146  Total Estimated Cost:    No Cost (in-house or in-kind) 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

partners in 
the 

community 

Relative 
Framework, 
Home-study, and 
Support 
75% 

Train on 120 Relative Home-study 
Requirements 

CA 2 Short/full  CA CA Staff Region 
5 

Safety Plan 
Training 
75% 

CPS investigative safety assessment, safety 
planning & safety management 

CA 8 Short/full  CA CA Staff & 
Providers 

Region 
5 

SBC Training 
75% 

Solution Based Casework training CA 6 Short/full  CA CA Staff Region 
5 

Sexually 
Aggressive Youth 
Training 
75% 

Overview of SAY population, intervention, 
and impact on placement stability and 
caregiver. 

CA 4 Short/full  SAY 
Contractor 

CA social 
work staff, 

foster 
parents 

and other 
partners in 

the 
community 

Region 
5 

Spring Training – 
CFWS 
75% 

11 Weeks on CFWS topics for new CFWS 
SW's 

CA 4 Short/full  CA CA Staff Region 
5 

Union 
Management 
Critical Incident 
Training 
50% 

What to expect During a Critical Incident CA 2 Short/full  CA/Union CA Staff Region 
5 

Visitation Basics 
75% 

Training on staff & Client Safety 
considerations 

CA 2 Short/full  CA CA Staff Region 
5 
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Region 6 Training 

Region 6 Special Topics                    Total Days:  144  Total Estimated Cost:    $2,750 

All listed regional training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, 
Title IV-E, Administrative Functions/Costs, Training. 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Disclosure 
Training 
50% 

Training to local offices on the process of how 
to complete disclosure requests 

Agency .5 days  (2x)   
(1 day) 

Short/full CA CA Staff Regions 

FamLink Case 
Closure 
75% 

A lab setting on how to close FamLink cases Agency .5 days  (3x)   
(1.5 days) 

Short/full CA CA Staff Regions 

FamLink Legal 
75% 

specialized training in the legal component of 
FamLink 

Agency .5 days  (5x)  
(2.5 days) 

Short/full CA CA Staff Regions 

FamLink Super-
Users 
75% 

Training that gives skill sets to lead FamLink 
users in each office 

Agency .8 days  (4x)   
(3.2 days) 

Short/full CA CA Staff Regions 

FamLink Tips & 
Tricks 
75% 

Training on how to maneuver in FamLink Agency .5 days  (4x)   
(2 days) 

Short/full CA CA Staff Regions 

New Policy Roll-
Out- Oct 2009 
75% 

This course covers the New and Updated 
Policies to meet Legislative, Braam, FamLink 
and Practice Improvement Requirements. 

Agency .5 days  
(13x)   

(6.5 days) 

Short/full CA CA Staff Regions 

New Policy Roll-
Out-April 2010    
75% 

This course covers the New and Updated 
Policies to meet Legislative, Braam, FamLink 
and Practice Improvement Requirements. 

Agency .5 days  
(15x)     

(7.5 days) 

Short/full CA CA Staff Regions 

New Policy 
Rollout-July 2009 
75% 

This course covers the New and Updated 
Policies to meet Legislative, Braam, FamLink 
and Practice Improvement Requirements. 

Agency .5 days  
(13x)     

(6.5 days) 

Short/full CA CA Staff Regions 

Solution Based 
Casework 
75% 

SBC is an approach to organizing information 
about cases to improve case planning, 
relationships and outcomes for children and 
families. It builds on approaches to family 
intervention, cognitive behavioral treatment, 
and solution focused interviewing skills. 

Agency 3 days   (9x)    
(27 days) 

Short/full CA CA Staff Regions 
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Statewide Foster Parent and Relative Training 

Resource Family Training Institute (RFTI) 

Resource Family and Training Institute Total Days:  1087 Total Estimated Cost: $1,000,000 

All listed RFTI training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training.   Additionally, all RFTI training listed on the grid is reimbursable at 75% FFP, based on section 474 (a)(3)(B) of the Social 
Security Act, which states that federal financial participation is available at 75 percent "...for the short-term training of current or prospective foster or adoptive 
parents and the members of the staff of State-licensed or State-approved child care institutions providing care to foster and adopted children receiving assistance 
under this part, in ways that increase the ability of such current or prospective parents, staff members, and institutions to provide support and assistance to foster 
and adopted children, whether incurred directly by the State or by contract." 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Adoption Nuts 
and Bolts – 
Understanding 
the Foster/Adopt 
Process 

An in-depth look at how the adoption process works 
in the State of Washington 

Agency 4 hours 
(1.5 days) 

 
2 x a yr per 
trainer (12 
trainers) 

Short/full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Addicted Family Discusses the issues of generational family addictions Agency 4 hrs 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Adverse 
Childhood 
Experiences 

Introduction to issues of abuse, neglect, poverty, 
drug abuse, etc. 

Agency 6 hours 
1 day 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Alcohol Related 
Neurologic 
Disorders 

Discussion of Fetal Alcohol effects on the 
neurological development of the fetus 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

All in the Family: 
The Effects of 
Foster Parenting 
on the 
Permanent 
Children of 
Foster Parents  
 
 

 

Interactive workshop provides foster parents with 
research on effects of foster parenting on their 
permanent children, and offers suggestions on how 
to ease the impact and stress on them. Will explore 
the relationship dynamics that may be occurring in 
their own families, and learn methods and strategies 
for helping their own children cope with the grief, 
feelings of displacement and confusion that often 
accompany the fostering experience. 

Agency 3 hours 
 

(4 days) 
 
 

1x a year 
per trainer 
(12 trainers 

 
 

Short/full CA or 
Contractor 

Foster 
Parents/ 

Care-Givers 

 Statewide 
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Resource Family and Training Institute Total Days:  1087 Total Estimated Cost: $1,000,000 

All listed RFTI training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training.   Additionally, all RFTI training listed on the grid is reimbursable at 75% FFP, based on section 474 (a)(3)(B) of the Social 
Security Act, which states that federal financial participation is available at 75 percent "...for the short-term training of current or prospective foster or adoptive 
parents and the members of the staff of State-licensed or State-approved child care institutions providing care to foster and adopted children receiving assistance 
under this part, in ways that increase the ability of such current or prospective parents, staff members, and institutions to provide support and assistance to foster 
and adopted children, whether incurred directly by the State or by contract." 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

 

ANSEL-CASEY Life 
Skills Assessment 
 
 
 

Introduces the Ansell- Casey life skills assessment 
tool - a method by which foster parents help youth 
gain insight on their preparedness to live on their 
own, once they leave foster care. 

Agency 6 hours 
(4 days) 

 
 

Short/full CA Foster 
Parents/ 

Care-Givers 

 Statewide 

Attachment 
Disorders – 
Challenges in 
Foster Care: Real 
Tools for 
Caregivers 

Discuss how attachment develops, how trauma 
impacts attachment, and offers tips on how to deal 
with children and adolescents who have escalating 
and challenging behaviors. 

Agency One day 
(3 days) 

 
1 x a year 
per region 

Short/full Contractor Foster 
Parents/ 

Care-Givers 

 Statewide 

Attention Deficit 
Hyperactive 
Disorder by 
Randi Hankins 

This diagnosis is of growing concern.  Trainer will help 
caregivers identify, understand and use effective 
tools to deal with ADHD in your home. 

Agency One day 
(1 days) 

 
1 x a year 
per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Behavior 
Management in 
Foster Care – 
Tools for Foster 
Parents 
 

Identifies facts that lead to children acting out, 
factors that improve the response of adults to a child 
acting out, etc. 

Agency One day 
 

(1 days) 

Short/full Contractor Foster 
Parents/ 

Care-Givers 

 Statewide 

Beyond Trauma: 
Supporting 
Foster Children’s 
Emotional 
Development 

Learn about the implications of trauma on foster 
children and how building secure attachments can 
play a major role towards influencing a child in a 
positive direction and building their resiliency. 

Agency One day 
(1 days) 

 
1 x a year 
per region 

 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 
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Resource Family and Training Institute Total Days:  1087 Total Estimated Cost: $1,000,000 

All listed RFTI training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training.   Additionally, all RFTI training listed on the grid is reimbursable at 75% FFP, based on section 474 (a)(3)(B) of the Social 
Security Act, which states that federal financial participation is available at 75 percent "...for the short-term training of current or prospective foster or adoptive 
parents and the members of the staff of State-licensed or State-approved child care institutions providing care to foster and adopted children receiving assistance 
under this part, in ways that increase the ability of such current or prospective parents, staff members, and institutions to provide support and assistance to foster 
and adopted children, whether incurred directly by the State or by contract." 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Brain 
Development 
and Nurturing 
the Growing 
child 

Discussion of how the brain develops and what a 
caregiver can do to maximize the child’s early 
developing years 

Agency 6 hours 
1 day 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Bullying 
Prevention 

Recognizing the signs of bullying and methods to 
engage in advocacy against bullying on behalf of your 
child 

Agency 4 hours 
.5 days 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Building 
Resilience in 
Foster Youth 

Emphasizes strength-based developmental practice 
values.  Participants will become familiar with 
resilience enhancing practice indicators.  Identifies 
indicators for the minimal critical quality of life 
experiences, supports and competencies needed by 
high-risk youth to successfully handle life’s 
adversities and challenges. 

Agency 4 hours 
 

(1.5 days) 
 

1 x a year 
per region 

 
 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

CPR/First Aid 
 
 

Required training for all caregivers in First Aid/CPR, 
Blood borne pathogens/HIV training.  Training made 
available for English and Spanish speaking 
participants. 

Agency 8 hrs. 
 

(220 days) 

Short/full Contractor Foster 
Parents/ 

Care-Givers 

 Statewide 

Car Seat Training The appropriate use of child car seats is discussed 
and demonstrated 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Children Affected 
by Drugs Series: 
Developing 
Resilience 

Presented by the Child Care Action Council in 
Association with RFTI.  This class will assist the 
caregiver in understanding tools necessary in working 
to build resilience in those children affected by 
prenatal drug abuse. 

Agency 4 hours 
(1.5 days) 

 
1x a year 

per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Children Affected An in-depth look into the affects of Agency Half day Short/Full Contractor Foster Statewide 
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Resource Family and Training Institute Total Days:  1087 Total Estimated Cost: $1,000,000 

All listed RFTI training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training.   Additionally, all RFTI training listed on the grid is reimbursable at 75% FFP, based on section 474 (a)(3)(B) of the Social 
Security Act, which states that federal financial participation is available at 75 percent "...for the short-term training of current or prospective foster or adoptive 
parents and the members of the staff of State-licensed or State-approved child care institutions providing care to foster and adopted children receiving assistance 
under this part, in ways that increase the ability of such current or prospective parents, staff members, and institutions to provide support and assistance to foster 
and adopted children, whether incurred directly by the State or by contract." 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

by Drugs Series: 
Meth 

methamphetamines on the development and 
behaviors of children. 

 
(.5 days) 

 
1x a year 

per region 
 
 

Parents/ 
Care-Givers 

Children and 
Self-Esteem 

Tools to help children understand and benefit from 
their own self-worth. 

Agency One day 
(1 day) 

 
2 x a year 

per trainer 
(12 

trainers) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

The Court 
System 

Help the caregiver to walk through the court system 
from the time of entry into care until permanency is 
reached 

Agency 4 hours 
.5 days 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Culture of Foster 
Care 

Presented by the Mockingbird Society to learn how 
foster youth experience the foster care system. 

Agency 4 hours 
(1 days) 

 
1 x a year 

per trainer 
(12 

trainers) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Defining 
Attachment: The 
Affects of Moves 

Helps the caregiver develop an understanding of the 
affects of multiple moves on the child’s ability to 
attach 

Agency 6 hours 
1 day 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Depression/Bi-
Polar 

How these two diagnosis look in a child Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Care-Givers 

Discipline Ideas and tools to help in the day to day discipline of 
children in care 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Disruptive 
Behavior 
Disorders and 
our Adolescents 

Focuses on hands-on techniques to circumvent, 
defuse and redirect acting out behaviors to reduce 
conflict and drama, while increasing communication 
and cooperation within the home. 

Agency One day 
(1 days) 

 
1 x a year 

per region) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Drug Impairment 
Training for 
Caregivers 

Presented by the Washington state Patrol to teach 
the skills of detecting drug impaired individuals as it 
might relate to caregivers and foster children. 

Agency 4 hours 
(3 days) 

 
1 x a year 
per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Drug Series 
Training for 
Foster Parents 

This course will assist the foster parent in recognizing 
the signs and affects of drug use 

Agency 4 hours 
1.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Early Childhood 
Development in 
At-Risk Children 

How do the issues faced by children in care affect 
their overall development 

Agency 4 hours 
1 day 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Educational 
Advocacy 

Help caregivers understand the power of being an 
education advocate; gain knowledge of key 
educational rights and laws, learn how to access 
resources and programs for children, and learn 
practical ways to support children’s learning. 

Agency 3 hours 
(4.5 days) 

 
2 per yr per 
trainer (12 
trainers) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Engaging 
Families for 
Change 

Develop skills of effectively establishing a 
relationship with children, parents, and other 
essential individuals for the purpose of sustaining 

Agency 6 hours 
(24 days) 

 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

healthy families that are safe for children. 1 x qtr per 
trainer (12 
trainers) 

Engaging Fathers Discuss the need and importance of actively 
participating fathers in the home with our foster 
youth. 

Agency 6 hours 
(1 days) 

 
1x yr per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

(The) Explosive 
Child – Alison 
Lorton 

This training is based on the teachings and 
techniques of Dr. Ross Greene and is intended to 
assist in dealing with difficult behaviors 

Agency 4 hours 
(1 days) 

 
1 x year per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Fetal Alcohol 
Spectrum  
Disorder (FASD) 

Discuss history and review of FASD, assess strengths 
and weaknesses of individuals with an FASD; home 
and classroom modifications, education programs for 
children with an FASD, behaviors, intervention, 
strategies and self-care. 

Agency One day 
 

2 x a yr per 
region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Gay, Lesbian and 
Transgender 
Issues 

The class is designed to help the caregiver 
understand the issues that children in their care may 
be dealing with and to guide the caregiver to 
appropriate resources for any assistance that the 
child may need. 

Agency 3 hrs. 
(2 days) 

 
2x a yr per 

region 

Short/Full CA or 
Contractor 

Foster 
Parents/ 

Care-Givers 

Statewide 

Got Teens? Need 
Support and 
Resources 

Learn skills to help empower your teen as they move 
into young adulthood, help them achieve self-
sufficiency, and identify transitional living services 
and resources for your teen. 

Agency 3 hrs. 
(3 days) 

 
1 x yr per 

trainer (12 
trainers) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Grief and Loss for 
Caregivers 

Assist caregivers in the grief and loss issues with 
which they may be confronted with the loss of 
children from their homes. 

Agency 6 hours 
(1  days) 

 
2 x a yr per 
trainer (12 
trainers) 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Grief Recovery 
Outreach 
Program 

Participants learn appropriate skills that lead to 
successful completion of relationships that have 
ended or have changed and will learn how to identify 
and communicate their losses, and participate in 
exercises that will guide them through the process of 
Awareness, Acceptance, Recovery, Action, and 
Moving Beyond Loss. Class meets 2 hrs per week for 
12 weeks. 

Agency 24 hrs. 
(4 days) 

 
1 x a year 
per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Just say NO to 
sex 

What to say to your teens to help them understand 
the importance of abstinence. 

Agency 3 hr 
(.5 days) 

 
1x per year 
per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Kids Who Lie This class will scrutinize lying in our society, and offer 
reasons why children might lie. We will also discuss 
strategies for responding to lying, and for minimizing 
the incidence of lying. 

Agency 4 hours 
(4 days) 

 
1 x yr per 

region 

Short/Full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Kinship Pre-
Service 
 
 

Cover issues specific to relative care in the areas of 
navigating the system, teamwork, behaviors, grief 
and loss, reunification, etc. 

Agency 27 hrs 
 

(10 days) 

Short/full CA  Foster 
Parents/ 

Care-Givers 

 Statewide 

Life Skills for An effective course to assist caregivers in self car Agency 4 hours Short/Full Contractor Foster Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Foster Parents while parenting challenging children .5 days Parents/ 
Care-Givers 

Managing Anger 
and Handling 
Conflict 

What causes children to act out, prevention and 
management of conflict once it begins, how to take 
advantage of a child's developmental stages and how 
to take care of you as a parent. 

Agency One day 
(3 days) 

 
1 per year 
per trainer 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Meth 360 A full view and explanation of the affects of meth on 
children and their birth parents 

Agency 4 hours 
.5 days 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

On-Line Training 
Videos 

Specialized training available on-line to foster parents 
and caregivers to increase access to training (see 
detail above in narrative). 

Agency Varies Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Parenting the 
Difficult Child 

Daily Parenting Tips for the care givers of challenging 
children 

Agency 6 hours 
1 day 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

(The) Paper Trail: 
Documentation 
Training for 
Foster Parents 

Learn what and how to document, what to report 
and how unravel the mysteries of record-keeping.  

Agency  3 hours 
(4 days) 

 
1 x yr per 

trainer  

Short/Full  CA 
 

Foster 
Parents/ 

Care-Givers 

Statewide 

Parenting 
Children with 
Physical 
Disabilities 

Discuss the skills and tools necessary for the 
successful parenting of a child with physical 
disabilities, with an additional focus on supports and 
services available 

Agency One day 
 

(1 days) 

Short/full CA or 
Contractor 

Foster 
Parents/ 

Care-Givers 

 Statewide 

Parenting Plus 
 
 

A post-licensing class designed to increase knowledge 
and skills for behavior management, including topics 
such as Self-Concept, Culture, Child Development, 
Discipline, Teaming, Assertiveness and Self-Care. 

Agency 30 hrs. 
 

(108 days) 

Short/full CA  Foster 
Parents/ 

Care-Givers 

 Statewide 



 

207      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Resource Family and Training Institute Total Days:  1087 Total Estimated Cost: $1,000,000 

All listed RFTI training meets the description of Title IV-E allowable activities as outlined in the federal (ACF) Child Welfare Policy Manual, Section 8.1H, Title IV-E, 
Administrative Functions/Costs, Training.   Additionally, all RFTI training listed on the grid is reimbursable at 75% FFP, based on section 474 (a)(3)(B) of the Social 
Security Act, which states that federal financial participation is available at 75 percent "...for the short-term training of current or prospective foster or adoptive 
parents and the members of the staff of State-licensed or State-approved child care institutions providing care to foster and adopted children receiving assistance 
under this part, in ways that increase the ability of such current or prospective parents, staff members, and institutions to provide support and assistance to foster 
and adopted children, whether incurred directly by the State or by contract." 

Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Pre-Service 
Training 
 

 

Pre-licensing required class to provide caregivers 
with skills in the areas of child development, 
discipline, teaming, culture, grief and loss, etc. 
Materials available in both English and Spanish. 

Agency 27 hrs 
 

(564 days) 
 

Short/full CA  Foster 
Parents/ 

Care-Givers 

 Statewide 

Picture This Lifebooks are an important tool to keep children 
connected to their past and maintain continuity 
throughout their lifetimes.  This is a fun and 
interactive class to show you the creative ways to 
help do this. 

Agency One day 
(1 days) 

 
1 x a year 
per region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Post Traumatic 
Stress Disorder in 
young Children 

How does PTSD present itself in the very young child 
and how does this differ from old children dealing 
with PTSD 

Agency 6 hours 
1 day 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Sensory 
Integration:  The 
Tags in my shirt 
are driving me 
crazy 

Discusses the process of sensory integration and 
learning, development or behavior may be affected if 
the sensory integration is disordered. 

Agency One day 
(7 days) 

 
1 x year per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

So You Have Your 
First Placement – 
Now What? 

Designed to assist the care giver with the day to day 
“business’ aspects of providing care, including, but 
not limited to necessary and regular paperwork 

Agency 4 hours 
3 days 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Stopping the 
Pain 

Learn how to help your child deal with the pain of 
abuse, grief and loss 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Substance Abuse An introduction to the cycle of drug and alcohol 
abuse 

Agency 4 hours 
.5 days 

Short/full CA Foster 
Parents/ 

Care-Givers 

Statewide 

Supporting 
Foster 
Adolescents Into 

Helping adolescents make the transition from foster 
care into adulthood with an emphasis on basic life 
skills 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Self-Sufficiency 

Succeeding with 
Difficult Teens 

Focuses on the difficult, angry and defiant teen. 
Identify factors that lead to acting out behaviors and 
gain tools to improve the adult response to the child 
 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Understanding 
and Parenting 
the Traumatized 
Child 

Learn the short and long term affects trauma has on 
the behavior, health and well-being of children. 

Agency One day 
(2 days) 

 
2x yr per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Verbal De-
Escalation, 
parenting 
Behavioral 
Challenged 
Children 

Develop skills to manage children with behavioral 
challenges in a non-violent crisis intervention 
manner, using verbal de-escalation. 

Agency One day 
(1 days) 

 
1x year per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Visitation Issues 
for the Caregiver 
& the 
importance of 
sibling visitation 

Discusses challenging visitation issues, and methods 
for ensuring successful visitations.  Detailed 
discussion of the value and importance of sibling 
visitation. 

Agency 4 hrs. 
(2 days) 

Short/full CA or 
Contractor 

Foster 
Parents/ 

Care-Givers 

 Statewide 

Working with 
Developmentally 
disabled children 

Tools provided to assist in the day to day caring for 
the developmentally disabled child 
 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Working with 
Drug Affected 
Children 

Learning how to work with your drug exposed child 
as they grow from infancy 
 

Agency 4 hours 
.5 days 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 

Working with 
Drug Exposed 

Describes the characteristics of drug exposed infants, 
factors influencing fetal drug effect and 

Agency 4 hours 
(2 days) 

Short/Full Contractor Foster 
Parents/ 

Statewide 
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Title Syllabus Title Syllabus Title Syllabus Title Syllabus 

Infants interventions/parenting techniques for the drug 
exposed infant. 

 
1 x yr per 

trainer 

Care-Givers 

Your Rights Presented by the Mockingbird Society.  Learn how to 
be your own best advocate in all areas of life.  Open 
to foster parents and their teens; TEENS WHO 

ATTEND MUST BE ACCOMPANIED BY FOSTER PARENT. 

Agency 4 hours 
(1 day) 

 
1 x yr per 

region 

Short/Full Contractor Foster 
Parents/ 

Care-Givers 

Statewide 
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SECTION V:  
Juvenile Justice Transfers 
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Juvenile Justice Transfers 
Children experiencing a Juvenile Rehabilitation placement remain in the custody of the 
Children's Administration, unless they are transferred because their Juvenile Rehabilitation stay 
will exceed the child’s 18th birthday.  
 
While transfer of custody is rare, Children’s Administration gathers data from the FamLink 
SACWIS System on children who experienced a Juvenile Rehabilitation placement during the 
year. In State FY 2010, of the 138 children identified as experiencing a Juvenile Rehabilitation 
placement, none met the criteria for ‘transfer of custody’ (i.e. Juvenile Rehabilitation stay which 
will exceed the child’s 18th birthday).  
 
The Juvenile Justice Transfers table below reflects the number of children in the custody of 
Children’s Administration who have experienced a Juvenile Rehabilitation placement during SFY 
2010, as shown; there were no “transfers of custody” in FY 2010. 
 
Annual Progress and Services Report FY 2010 - Juvenile Justice Transfers 
 

 
Female Male 

Total 
Number 

Total 
Transferre

d 
Percent 

Transferred Race 
13-15 
Yrs 

16-18 
Yrs 

10-12 
Yrs 

13-15 
Yrs 

16-18 
Yrs 

American 
Indian/Alaskan 
Native 1 5   3 9 18 0 0% 

Asian   1   
 

  1 0 0% 
Black/African 
American 2 7   8 10 27 0 0% 

Multi 2 6 1 3 6 18 0 0% 
Native 
Hawaiian/Other 
Pacific Islander       

 
1 1 0 0% 

Unable to 
determine     1 1 1 3 0 0% 

White/Caucasian 12 16   12 30 70 0 0% 

TOTAL 17 35 2 27 57 138 0 0% 
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SECTION VI:  
Inter Country Adoption 
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Inter-Country Adoptions 

 Number of children adopted from other countries who entered into State custody in 
FY 2009 as a result of the disruption of a placement for adoption or the dissolution of 
an adoption: Four children 
 

 The agencies handling the placement or the adoption: 
 

o Faith International Adoptions 

o Washington Association of Concerned Adoptive Parents (WACAP) 

o New Hope Child and Family Agency 

 

  The plan for the children:  Adoption - for all 4 children 
 

 The reasons for the disruption or dissolution: 
o Sexual abuse by both parents; both parents imprisoned 

o Physical abuse by the adoptive parents’ sons 

o Physical abuse and neglect by both adoptive parents 

 
Country Agency Reason for Disruption/Dissolution Plan 

 

China Faith 
International 
Adoptions 

Sexual abuse – by parents; both parents arrested 
and each sentenced to prison 

 

Adoption 

Russia WACAP 
Sexual abuse by adoptive parents’ sons Adoption 

Russia New Hope 
Physical abuse/neglect  by adoptive parents Adoption by 

maternal 
grandparents 

Russia New Hope 
Physical abuse/neglect by adoptive parents Adoption by 

maternal 
grandparents 

 

PLANNED ACTIVITIES (FY 2011) 

Activity Description/Purpose Target Date 

Inter-Country Adoptions 

10. Provide staff with 
training on what and 

Strengthen social worker practice by training staff on 
the importance of gathering and documenting (in 
FamLink) all adoption information about any child 

April 2011 
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Activity Description/Purpose Target Date 

how to document 
important information 
related to inter-
country adoptions 

adopted from another country and placed in Children’s 
Administration’s custody as a result an adoption 
disruption or dissolution. Information will include the 
name of the inter-country adoption agency that 
arranged the placement or finalized the adoption. 
 
When available, medical, developmental, social and 
educational information about the child should be 
gathered and documented in FamLink 
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SECTION VII:  

Foster & Adoptive Parent Recruitment 
 
 

  



 

217      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Foster & Adoptive Parent Recruitment Plan 
For the Diligent Recruitment of Foster and Adoptive Homes 

Children’s Administration endeavors to continuously strengthen, improve and diversify 
recruitment efforts to seek potential foster and adoptive families.  We seek families who will 
reflect the ethnic and racial diversity of children in care, as well as families who are interested in 
caring for children of varying age, gender, large sibling groups and children with special 
developmental, behavioral or medical needs 

 

Introduction 

Washington continues to face an on-going shortage of foster and adoptive families.  
Recruitment of adequate numbers of these resource families to meet the needs of children and 
youth in care is a complex process.  Recruitment not only involves activities related to family 
finding; it must include the development of a positive public perception for the agency.  
Children’s Administration’s policies, practices and resources must also demonstrate our agency 
values and supports caregiver families to be successful in meeting the daily needs of children in 
care.  
 
Children’s Administration utilizes both contractors and agency staff in recruitment efforts 
across the six DSHS regions.  Recruitment strategies are drawn from the Family to Family model 
and are designed to recruit resource families both across the state and in the local 
neighborhoods where data shows the greatest number of child removals.  Each contract 
provides general consistency in recruitment issues and also allows for regionally tailored, 
specific recruitment needs. Contract staff providing recruitment and retention work must be 
either current or former foster parents. These “ground troops” are located in their own 
communities across each region.  
 
Children’s Administration bases much of its recruitment philosophy on the premise that 
satisfied; supported foster and adoptive parents make the best recruiters of other foster and 
adoptive parents.  
 

Purpose 

Establish the construction of an effective, multi-dimensional recruitment strategy to encompass 
successful recruitment through general, targeted and child specific recruitment efforts.  
Recruitment must be ongoing, culturally competent and tailored to meet the changing 
background and needs of the children currently in need of placement, as well as those who may 
need placement in the future. 
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Foster Care and Adoption General Recruitment 

 
General recruitment broadcasts the need for foster and adoptive parents by building public 
interest and awareness of the need for foster families. It focuses on drawing in a wide variety of 
families while setting the stage for more targeted recruitment.   
 

General recruitment is most effective when used in combination with other recruitment 
strategies.   

UPDATES AND PROGRESS (FY 2010)  
 
1. “Foster Parenting – You Can Too” - Washington’s generalized recruitment plans were 

refined in 2007-08 as the state began mobilizing a recruitment campaign with a specific 
marketing brand.  The message of this campaign was built on the theme: “Foster Parenting 
– You Can Too.” The recruitment theme receives on-going recognition in the community 
and is inscribed on all recruitment materials used by Children’s Administration.  It is found 
on brochures and pamphlets, door hangers, stickers, posters, bags, and other materials 
used in recruitments.  The theme is also attached to monthly recruitment success stories 
about foster parents who are profiled in the Caregiver Connection newsletter, and on the 
Children’s Administration’s website.  The stories always end with the now familiar tagline 
phrase “You Can Too.” (Example:  “The Fillos found a way to teach compassion to their own 
children while helping other children heal.”  You Can Too.) 

 

 
 
Status: Ongoing     
 

2. Recruitment Activities - Recruitment and retention contract staff as well as Children’s 
Administration staff members, use recruitment materials in all recruitment efforts, at 
information booths, notices in faith based bulletins, community information, messages on 
business marquees, media interviews, etc. and on giveaway items bearing the slogan “You 
Can Too.” 
 
Specific, general recruitment activities and efforts have included:  

 National Foster Care Month activities – All six regions in Washington developed events 
to honor and support foster parents, including foster parent recognition and 
appreciation activities, and foster parent dinners. 

Status: Completed May 2010 
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 Stories about foster families in the Caregiver Connection monthly newsletter for 

caregiver and adoptive families. 

Status: Ongoing (monthly) 
 

 Second annual “We Are Family Day” with the Seattle Mariners at Safeco Field.  
Children’s Administration and other foster care and adoption agencies across 
Washington came together to celebrate and support caregivers as part of National 
Foster Care Month.  Special baseball caps were designed and donated by the Mariners 
with the new We Are Family logo. Six youth were selected to be present on the playing 
field with the Mariner’s Moose, and one youth was selected to throw out the first pitch.  
DSHS administrators and several legislators attended the pre-game event adding their 
words of appreciation for the dedicated work of caregivers.  Children’s Administration 
had two recruitment booths offering information to the general public on the need for 
foster and adoptive families.  The 2,800 caregivers and children in attendance were 
recognized during this Foster Care Month event at Safeco field in Seattle.   

Status: Completed May 2, 2010 and annually 
 

 The local foster parent group built a Foster Care recruitment float for the local Armed 
Forces Day parade in Bremerton Washington.  

Status: Completed May 2010 
 

 Foster Care Recruitment Message at the Hydroplane Races - The UL-72 Foster Care / 
Vitamin Water Hydroplane and championship driver, Kayleigh Perkins, has brought the 
message of Foster Care recruitment to her races in Seattle, Tri-Cities, Silverdale and Port 
Angeles throughout the spring and summer of 2009.  Kayleigh is committed to helping 
share the national foster care general recruitment message, “Foster Care - Change a 
Lifetime,” which is prominently displayed on the hydro.  The Unlimited Light Hydroplane 
Racing Association also brought Kayleigh and the UL-72 Foster Care / Vitamin Water 
Hydroplane to the Kitsap County Fair to help support the Foster Parent Association of 
Washington State (FPAWS) recruitment booth in August 2009.  Kayleigh is currently 
gearing up for the 2010 racing season, where she will continue to share the foster care 
message. 

Status: Completed April – August 2009; On-going 
 

3. Statewide Foster Parent Recruitment Information Center (1-888-KIDS-414):  Children’s 
Administration posts recruitment information on its foster parent internet page.  A contract 
with Northwest Resource Associates provides consistency for inquiries and supports the 
receipt of 300+ electronic inquiries each month from families and individuals interested in 
becoming foster parents.  Each contact is routed for responses from the regional 
recruitment contractor and Children’s Administration DLR staff.  The system also provides 
efficiency in connecting potential foster parents with both state licensing staff and 
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recruitment contractors.  Contract staff as former or current foster parents, are able to 
answer questions and provide families with the direction and support they need to become 
licensed.  

Status: Ongoing 
 

4. Children’s Administration Web Site on Adoption – Children’s Administration continues to 
maintain its web site offering information to individuals and families interested in adoption 
of children who have a permanent plan of adoption and who often have special needs 
related to their history.  The web site offers broad information related to the adoption 
process, the adoption home study, steps through the process, adoption support benefits 
and non-recurring cost reimbursements.  Information on contacting adoption staff in the 
local office is available.  

Status: Ongoing 
 

5. Children’s Administration Adoption Booklet:  “Adoption in Washington State – A Lifelong 
Developmental Journey.”  This booklet describes all general options for adoption in 
Washington, with emphasis on children adopted through Children’s Administration. 

Status: Ongoing 
 

6. “Post Adoption Questions and Answers”:  Children’s Administration continues to offer the 
booklet, “Post Adoption Questions and Answers,” both in English and Spanish.  This booklet 
offers general and specific information and support to individuals and families who are 
considering adoption; with specialized information related to financial and medical support 
services for children through the Adoption Support Program. 

Status: Ongoing 

7. National Adoption Month:  Children’s Administration partners with Washington’s 
Administrative Office of the Court to highlight both National Adoption Month and National 
Adoption Day in November.  Local office adoption staff with support from both Children’s 
Administration and the local courts, help families celebrate adoption with the finalization of 
children’s adoptions on November 20, 2009.  A Media round-up for coverage was planned 
in advance to promote awareness of children waiting for adoptive families, as well as the 
success of these adoptions. Media partners covering these stories were:  KOMO TV, KIRO 
TV, KING 5 TV, Rainier Communications Cable, Tacoma News Tribune, covered stories on 
the western side of the state.  KXLY TV covered stories in Spokane and KNDU TV provided 
coverage in the Yakima area.  Local newspapers from The Seattle Times, The Wenatchee 
World, Everett Herald, The Olympian, Tri-Cities Herald, Kitsap Sun, and Port Orchard 
Independent sent reporters to cover adoption hearings and celebratory events in their 
areas, and/or published editorials and features on adoption, foster care and kinship care 
families to tie in with National Adoption Day. 

Status: Ongoing – yearly each November 
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8. WAstateDSHS You Tube Video:  Produced a video featuring one of the sibling groups 
adopted on National Adoption Day in Washington.  This video loaded onto DSHS’ You Tube 
site, featuring a 17 year old teenager who read a letter of thanks to her Children's 
Administration Caseworkers, CASA worker and her "Aunt Linda," who adopted this sibling 
group.    

Status: November 2009 

9. Adoption Consortiums:  Children’s Administration partners in each region through the 
Adoption Consortiums to present children who need a permanent adoptive family.  The 
Consortium is composed of a representative of the Northwest Adoption Exchange and 
members from all adoption agencies and child placing agencies in the area/region as well as 
representation from the Northwest Adoption Exchange. 

Status: Ongoing 
 

10. Child Placing Agency Partnerships:  Child placing agencies in Washington play a large role in 
recruitment of foster and/or adoptive families.  Many families seek out the services of the 
private child placing agency to complete a home study and assist the family in a search for a 
child who might best fit within their established family.  Children’s Administration partners 
with these agencies on a daily basis as a resource for child placements. 

Status: Ongoing 
 

11. Northwest Adoption Exchange (NWAE):  General adoption recruitment is another benefit 
from the Northwest Adoption Exchange contract.  Individuals and families see print, visual 
and electronic media across the United States and into other countries.  Though this media 
is developed as “child specific,” the benefits are on-going as families inquire not only about 
the specific child, but through information available about other waiting children.  

Status: Ongoing 
 

12. AdoptUSKids:  Public Service Announcements from AdoptUSKids are seen frequently in 
Washington on television, radio, print and Web PSAs.  These general recruitment messages 
encourage individuals and families interested in adoption with the messages related to both 
general and targeted adoption messages.  The “You don’t have to be perfect, to be a perfect 
parent” slogan is developed to raise awareness about teens in foster care waiting for an 
adoptive family. 

Status: Ongoing 
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PLANNED ACTVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Obtain Technical 
Assistance 

Children’s Administration is seeking technical assistance 
from the National Resource Center for Permanency and 
Family Connections to help improve and increase 
recruitment efforts for foster and adoptive families who 
accept placement of children who meet identified 
demographics (listed above), specifically including large 
sibling groups.  

 

Fall 2010 

2. Develop Protocol and 
Guidelines for 
Placement Decisions, 
Including Emphasis 
on Family, Sibling, 
and Community 
Connections 

Develop standard protocol and guidelines for Placement 
Coordinators and staff making placement decisions. 
Protocols will include steps for selecting and matching 
placement resources for children to strengthen 
management of resources for sibling groups.  The 
protocol will address how Family Team Decision 
Meetings will be used to place siblings together and 
maintain continuity of sibling relationships.  

Fall 2010 

Data System Enhancements and Accountability Tools 

1. Obtain FamLink Data 
on child 
demographics 

Obtain twice yearly statewide and regional data pull for 
information regarding the demographics of children 
currently in Washington’s child welfare system by: 

 age  

 gender  

 membership in a sibling group  

 racial/ethnic background 

 special developmental, behavioral or 
medical needs  

 
This data will identify the characteristics of children 
entering out of home care and assist  Children’s 
Administration in developing more effective 
recruitment efforts with both state staff and our 
contractors.  

 

Fall 2010 and 
Spring 2011 
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Foster Care Targeted Recruitment 

 
Targeted foster care recruitment focuses efforts on a specific group of children and attempts to 
recruit foster families who can meet their needs.  This type of recruitment frequently targets 
children and youth who are frequently in need of foster care placements, or who may be 
disproportionately represented in the foster care system.    
 
UPDATES AND PROGRESS (FY 2010)  
 
1. Family To Family (F2F) - Recruitment, Development and Support (RDS):  In 2009, Children’s 

Administration adopted the Family to Family (F2F) approach of Recruitment, Development 
and Support (RDS), for recruiting and supporting foster families.  The RDS strategy also 
connects to the “Building Community Partnerships,” another component of Family to 
Family.  Beginning in early 2010, all contracts for recruitment and retention were adjusted 
to reflect both F2F and the Building Community Partnership components of recruitment. 
Through utilization of removal data, “neighborhoods of focus” where the highest numbers 
of children are removed have been identified.  Regional recruitment contractors now focus 
not only on finding homes in “neighborhoods of focus,”  but also for homes interested in 
caring for children who meet the targeted need.  Families interested in providing foster care 
services from all areas of the community are also welcomed and supported through their 
inquiry and licensure process.  

 
Status: Ongoing 
 

2. Region 4 – Targeted Recruitment:  In 2009, King County utilized data within the region to 
identify what types of foster homes were most needed for children with specifically issues 
(age, gender, special needs, etc).  Zip code 98178 became a “neighborhood of focus,” and 
resulted in an amendment to the local recruitment contract to include: “3 Newly Licensed 
African American, Immigrant and/or Native American Foster Homes.” Utilizing CA data 
together with the Family to Family model emphasizing recruitment within the 
neighborhoods of focus, allows children to remain in their home communities.   

 
Status: Ongoing 
 

3. FamLink Data - Obtain twice yearly statewide and regional data pull for information 
regarding the demographics of children currently in Washington’s child welfare system by: 

 age  
 gender  
 membership in a sibling group  
 racial/ethnic background 
 special developmental, behavioral or medical needs  
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This data will identify the characteristics of children entering out of home care and assist  
Children’s Administration in developing more effective recruitment efforts with both state 
staff and our contractors.  

Target Date for completion: Fall 2010 and Spring 2011 
 
4. Foster Parent Support and Retention:  Children’s Administration values efforts to support 

foster parents.  Foster parents who are satisfied and supported are the best mechanism to 
recruit other foster and adoptive families.  On-going efforts this past year include:   

 Foster Parent Consultation Team:  These teams are known as the “1624 Teams” 
(taken from the enabling legislation).  Foster parents and Children’s Administration 
staff meet quarterly, both at the regional and statewide level, to discuss and work 
on issues – some of which impact recruitment and retention of foster parents. 
Foster parents report this is a significant improvement in having their voice heard.  

Status:  Completed Quarterly 
 

 Caregiver Connection: A monthly newsletter produced by Children’s Administration 
and provided electronically to caregivers and adoptive families.  Foster and adoptive 
parents regularly suggest subjects for the newsletter. A caregiver family is 
spotlighted along with recruitment tagging and logo.  

Status:  Completed monthly 
 

  Touching Bases Phone Calls:   15 foster parents are called at random in each region 
to check in to see how they are doing.  

Status:  Completed monthly 
 

 Tip Cards:  CA policy requires monthly visits between social workers and 
children/caregivers. The “Tip Card” has been produced giving guidance to both social 
worker and foster parents so they can use the meetings most effectively.  

Status:  Completed monthly 
 

 National Resource Center Consultation:  staff and foster/adoption consultants are 
working with CA staff and on ways to improve relationships between Children’s 
Administration staff and caregivers.  These efforts are on-going into the next year. 

Status:  On-going 
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PLANNED ACTVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Implement 
Caregiver Support 
Improvement Plan 

Multi-disciplinary work group resourced with 
Children’s Administration staff, foster parents, 
relative caregivers, and child placing agency staff 
will review current efforts and focus attention on 
recommendations to increase support for 
caregivers. (See description under Systemic Factor B) 

Fall 2010 

2. Ongoing Family To 
Family (F2F) - 
Recruitment, 
Development and 
Support (RDS) 

In 2009, Children’s Administration adopted the 
Family to Family (F2F) approach of Recruitment, 
Development and Support (RDS), for recruiting and 
supporting foster families.  The RDS strategy links 
with the “Building Community Partnerships,” 
another component of Family to Family.  Beginning 
in early 2010, all contracts for recruitment and 
retention were adjusted to reflect both F2F and the 
Building Community Partnership components of 
recruitment. Through utilization of removal data, 
“neighborhoods of focus” where the highest 
numbers of children are removed have been 
identified.  Regional recruitment contractors now 
focus not only on finding homes in “neighborhoods 
of focus,”  but also for homes interested in caring 
for children who meet the targeted need.  Families 
interested in providing foster care services from all 
areas of the community are also welcomed and 
supported through their inquiry and licensure 
process.  

 

Ongoing 

3. Develop Protocol 
and Guidelines for 
Placement 
Decisions, Including 
Emphasis on Family, 
Sibling, and 
Community 
Connections 

Develop standard protocol and guidelines for 
Placement Coordinators and staff making 
placement decisions. Protocols will include steps for 
selecting and matching placement resources for 
children to strengthen management of resources 
for sibling groups.  The protocol will address how 
Family Team Decision Meetings will be used to 
place siblings together and maintain continuity of 
sibling relationships. 

Fall 2010 
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

4. Quarterly Foster 
Parent Satisfaction 
Survey 

Children’s Administration contracts with 
Washington State University research professionals 
to develop the survey and compile data from the 
survey.  Results and feedback received from these 
quarterly surveys are used to guide planning and 
future activities. 

On-going 

 
 

Adoption - Targeted Recruitment and Child Specific Recruitment 

 
Targeted adoption recruitment focuses efforts on a specific group of children and attempts to 
match them with families who can meet their needs.  This type of recruitment frequently 
targets children and youth who are likely to wait the longest to find permanent homes, and 
identify families likely to adopt them.  
 
Child specific recruitment is used to develop an individualized plan for a particular child based 
on the child’s background and needs. It may include finding relatives or close friends who will 
provide a home for a child or teen they already care about.  This recruitment effort is based on 
pro-active outreach efforts, which also includes inter-jurisdictional efforts. 
 

UPDATES AND PROGRESS (FY 2010)  
 
1. Special Adoption Recruitment Program (SARP):  Children’s Administration continues to 

partner its targeted adoption recruitment efforts through a contract with the Northwest 
Adoption Exchange.  Now in its eighth year, SARP works with 60 children each year to 
identify a permanent adoptive family.  Targeting children who have been waiting the 
longest for an adoptive placement, SARP clearly identifies each child’s needs and issues.  
Recruitment is focused for each child.  SARP screens all adoption home studies and 
forwards only those studies who are the best match for the child.  68 – 70 percent of 
children served through SARP are successfully placed with an adoptive family. 

Status: Ongoing 
 
2.  Wendy’s Wonderful Kids (WWK):  This national program of the Dave Thomas Foundation 

for Adoption was established to encourage adoption from the foster care system. The 
program provides a full-time family recruiter to help child welfare workers find safe, loving, 
and permanent families for children awaiting adoption.  WWK functions through a contract 
between Children’s Home Society and Regions 4 and 5.  12 – 15 of the most challenging 
children are targeted in each region with recruitment needs for adoption. The WWK worker 
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partners directly with the DCFS social worker as well as working individually with the child 
to enhance recruitment efforts. 

Status: Ongoing 
 
3.  Regional Adoption Consortiums:  The consortium meetings are important monthly 

regional recruiting and networking opportunities that bring together DCFS and private 
adoption workers, as well as staff from the Washington Adoption Resource Exchange 
(WARE) and the North West Adoption Exchange staff. Workers present information about 
children who need an adoptive placement. 

      Status: Ongoing monthly 
 
4. Washington Adoption Resource Exchange (WARE):   This electronic data base is a photo 

listing service for children in the child welfare system in Washington who are seeking an 
adoptive family.   This photo listing service is available to all Children’s Administration staff 
and Child placing agencies in Washington under password protection.     

Status: Ongoing monthly 
 
5.  Northwest Adoption Exchange (NWAE):  The NWAE hosts the regional electronic data base 

of waiting children profiles within Region X.  NWAE also lists waiting children on the 
AdoptUskids website for Children’s Administration.  These electronic profiles of waiting 
children are featured on the internet for families and other agencies across the U.S. in 
efforts to find a match for the child or sibling group.  The Northwest Adoption Exchange 
utilizes many different recruitment efforts to cast the broadest net possible in a 
coordinated effort to search for possible adoptive families. 

Status: Ongoing monthly 
 
6.  Saturday’s Child – Seattle Times Newspaper: The Saturday's Child column brings a 
       waiting child to the attention of families in the Seattle area and throughout the state of   

Washington. This column has generated thousands of inquiries over the years for the 
featured children. And it has also been responsible for attracting many families to adopt 
older foster children. 

Status: Ongoing monthly 
 

7. Wednesday’s Child – KXLY Channel 4 - Spokane:  Feature reporter, Robyn Nance, has  
continued to build a reputation as a wonderful children's advocate since she aired her first 
waiting child feature in September 2004 on NEWS4.  Workers get copies of their child video 
to use for other recruitment purposes. NWAE will also add the video to the child's feature 
on the NWAE website. 

Status: Ongoing monthly 
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8. Wednesday’s Child – KIFI Channel 8 TV – Idaho Falls:  Award winning news anchor, Jay 
Hildebrandt, continues to come to western Washington twice a year to film a total of 18-20 
WARE waiting children who are registered with NWAE. Workers get copies of their child 
video to use for other recruitment purposes. NWAE will also add the video to the child's 
feature on the NWAE website. 

Status: Ongoing monthly 
 

9. Kid’s Fest:  Kids' Fest recruitment party is held twice a year.  The primary goal is for 
everyone, especially the children, to have fun!  The guests of honor are foster children 
(most of whom are legally free between the ages of 4 to 12) from throughout the state. The 
other special guests are the eligible-to-adopt parents interested in adopting older children, 
whose family workers have registered and prepared them for the party.  Numerous 
matches are made each year from these exciting parties. 

Status: Ongoing twice yearly 
 

PLANNED ACTVITIES (FY 2011) 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Training on Wendy’s 
Wonderful Kids 

Increase opportunities in Region 4 and 5 for Child 
Welfare staff in Children’s Administration to learn 
more about the recruitment partnership and support 
offered through Wendy’s Wonderful Kids.  This training 
opportunity will be made available not only to 
adoption staff, but for the CFWS staff who begin the 
early work of finding an adoptive family for a child.  
WWK can begin recruitment efforts for a child who is 
not legally free. 

Winter 2011 

2. Increase Training on 
Sibling Placement and 
Recruitment 

Increase training on sibling placement and recruitment 
to ensure siblings are place together whenever 
possible and safe to do so.   

Winter 2011 
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SECTION VIII:  

Adoption Incentive Payments 
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Adoption Incentive Payments 
The Children’s Administration did not receive adoption incentive funds during FY 2009.   
 
Washington State last received money in FFY 2006.  Children’s Administration anticipates that it 
will receive funds in the future based upon preliminary adoption finalization numbers for SFY 
2009.   
 
Future funds will be used to facilitate and support adoptions for youth in foster care. 
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Section IX:  
Coordination with Tribes 
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Tribal Annual Progress and Services Review 
2009-2010 

Washington State’s primary Indian Child Welfare goals have been to recognize a Government-
to-Government relationship between the State and Indian Tribes/Nations through the 
maintenance and support of the: 
 

 Indian Child Welfare Act 
 Washington State Centennial Accord 
 Washington State Basic Tribal State Agreement 
 Washington State Localized  Tribal State Agreements 
 DSHS Administrative Policy 7.01 

 
In addition to Federally Recognized Tribes/Nations, Children’s Administration also recognizes, 
through policy, American Indian Organizations, and American Indian participants.  
 
DSHS staff support for these goals is provided through the Office of Indian Policy (OIP) staff and 
their director who serve all the administrations of DSHS in each of the 6 regions. The OIP 
promotes communications between DSHS programs and all Indian people while recognizing the 
unique government-to-government relationships. The Director of OIP is on the DSHS 
Secretary’s Leadership Team. 
 
Children’s Administration employs an Indian Child Welfare (ICW) Manager located at 
Headquarters and an Associate Manager’s whose official station is in the Lynwood Office in 
Region 3. The Associate occupies a work desk weekly in Headquarters. The ICW Associate’s 
major responsibilities are contract management and internal policy collaboration with 
Children’s Administration and Tribal staff for ICW matters throughout the state. This position 
also coordinates the monthly DSHS Indian Policy Advisory Committee Children’s Administration 
sub-committee meetings and manages the ICW list serve. The ICW Manager reports to the 
Assistant Secretary and is able to convey ICW issues that arise from the Tribes/Nations or 
Regional Children’s Administration staff. Children’s Administration also has ICW liaisons located 
through the six identified Children’s Administration’s regions and several ICW units located in 
the larger urban offices of the State.  
 
The ICW Manager assists in assuring communication, consultations, and relationships between 
Children’s Administration and the Tribes/Nation are honored. The ICW Manager also assists in 
facilitating legislatives initiatives with Tribes to ensure issues impacting ICW and government-
to-government relations are honored.  
 
Children’s Administration ICW Manager and Associate also work closely with the Indian Policy 
Advisory Committee (IPAC) Children’s sub-committee with on-going issues and policies that 
affect ICW. This body meets on a monthly basis to collaborate and coordinate program issues, 
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legislative issues, and issues specific to tribal communities and state relations. These issues are 
tracked and managed through a matrix format by an Office of Indian Policy manager assigned 
to the Children’s Administration sub-committee. The matrix is reviewed and updated quarterly 
and reported to the general IPAC body semi-annually. 
 
IPAC membership is comprised of delegates appointed by resolution from the 29 Federally 
Recognized Tribes, and letters of appointment from the Recognized Indian Organizations Board 
of Directors. IPAC meets on a quarterly basis and also appoints representatives to Children’s 
Administration workgroups, advisory committees, and ad hoc committees for the purposes of 
Tribal representation and input to Children’s Administration. 
 
Additionally, quarterly ICW meetings are held in each of the six DSHS regions to address the 
7.01 Policy. The 7.01 Policy is a DSHS policy that outlines the implementation of the 
government-to-government relationship as directed in the Washington State Centennial 
Accord. The outcomes of these meetings are regional plans and the development of matrices to 
measure and track local accomplishments and identify challenges. Children’s Administration 
utilizes these regional plans to develop and address the highest priorities identified on a 
statewide basis. 
 
A summary of these meetings are listed. This listing does not include all of the local and 
regional meetings that held. 
 

 Quarterly IPAC meetings with DSHS and Tribal Delegates 
 Monthly IPAC Children’s sub-committee meetings  
 Regional quarterly 7.01 policy ICW meetings (program implementation staff) 
 Monthly work group meetings addressing legislative initiatives; updating 

policies; functions as a Citizen’s Review Panel concentrating on 
Disproportionality of Indian Children in the Child Welfare system and as a focus 
group for the Child and Family Systems Review (CFSR); ICW Case Review 
oversight including Tribal/Nations notification processes, identification of Indian 
Children, child safety, permanence, and well being; training needs in addition to 
issues and needs that arise 

 
In addition to the quarterly IPAC meetings, which serve as on-going consultations through Tribal 
delegated authority, the Assistant Secretary meets bi-annually with the IPAC delegates to hear 
Tribal concerns and issues relating to policy and practice and the impacts on Tribal children and 
families, and to provide updates and progress on improved service to Indian families and 
children.  
 
Highlights of Accomplishments: 
 

 2SHB 2106 (passed in 2009) Improving Outcomes for Children and Families served by 
DSHS Children’s Administration through Savings and Reinvestment of Services including 
Performance Based Contracting, established a legislatively appointed committee to 
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implement the intents of the legislation. Four seats were identified for Tribal 
representation. These are filled by: Liz Mueller, Vice-Chair of Jamestown S’Klallam Tribe; 
Henry Cagey, Chair of Lummi Nation; Carleen Anderson, Council member; Colville 
Confederated Tribes; and Jerry Meninick, Council member Yakama Nation.  

 A consultation was held on May 12, 2010 to discuss and consult on Phase I of 2SHB 2106 
to develop and implement Performance Based Contracts, to be implemented July 2011, 
and the impact on Tribal services. Currently the Tribal Indian Child Welfare and 
Independent Living Contracts will not be affected. Phase II, identifying and developing 
two demonstration pilot sites to contract case management services will be 
implemented in 2012. Discussion and consultation will continue throughout the process. 

 The second ICW case review was conducted in the Fall of 2009 in each region. Through 
this review, Children’s Administration has a quantitative and qualitative view of regional 
and statewide compliance with the Act. A statewide meeting with Tribes and 
Recognized American Indian Organizations will be held in late June 2010 to develop 
remediation plans to improve compliance and maintain improvements from the 2009 
review.  

 As a result of the initial ICW Case Review, the curriculum for the Children’s 
Administration Social Worker Post Academy ICW Training was rewritten to address 
training needs identified in the ICW Case Review and to incorporate Solution Based 
Casework as it applies to Indian Child Welfare. This three day training is mandatory for 
all Children’s Administration’s social workers.   

 Tribes will have view access to FAMLINK, the State Automated Case Worker Information 
System (SACWIS), by June 2010. This fulfills a commitment from Children’s 
Administration to provide Tribal access to the new data system. 

 Curriculum and training was developed for all Children’s Administration’s supervisors 
based on the ICW Case Review and lessons learned from Indian children’s fatality 
reviews to identify the role of supervisors in implementing the Indian Child Welfare Act. 
Mandatory training for all supervisors will be completed in by June 30, 2010. 

 A DVD, All My Relations, was produced and is available on-line to enhance Foster Parent 
and caregivers training. This DVD focuses on the development of the Indian Child 
Welfare Act, importance of cultural sensitivity, and identifying resources for non-Indian 
caregivers of Indian children. This DVD has also been widely viewed and used nationally 
to support the work of Indian Child Welfare.  

Continuing Work includes: 

 A committee established by the 2007 legislature to study and present remediation plans 
re eliminate racial Disproportionality in the state’s child welfare system. SHB 1472, 
Racial Disproportionality in the Washington State Child Welfare System established that 
racial Disproportionality does exist in the child welfare system and that Indian children 
are the most disproportionately represented in referrals, entering the system, and 
length of stay. 
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 Among other initiatives, the Secretary’s recommendations to eliminate racial 
disproportionality call for full compliance with the ICWA and continuation of the ICW 
quality assurance case review.   

 Continue to work with Tribal Governments to update or develop local agreements using 
the template agreed to at the 2007 Tribal/State consultation. Outreach continues to 
Tribes to provide technical assistance to review and develop agreements. 

 Monitoring progress on a State Indian Child Welfare Act lead by Tribal and RAIO 
representatives continues. 

 In 2008 Congress passed S. 1956 and H.R. 4688:  Amendments to Provide Direct Title IV-
E Funding to Tribes for Foster Care and Adoption Assistance Services.  

 
Children’s Administration and IPAC children’s sub-committee convened a tribal meeting 
and invited HHS Region X and the National Indian Child Welfare Association in 
December 2008 to present and discuss Tribal direct access for IVE. This meeting was 
attended by 25 tribes and Indian Organizations. Work continues with tribes interested in 
accessing IV-E directly from HHS. Work includes providing technical assistance and 
negotiating full access to FamLink (SACWIS) for tribes applying for direct IV-E 
agreements. 

  
Plans for the next five years are to continue with the areas identified above and build on them 
to impact system changes, achieve full compliance with the ICWA, and improve outcomes for 
Indian children served through the state.  
 
Tribal Consultation: Specific measures taken by the State in the past year to improve or 
maintain compliance with each of the five major requirements of the Indian Child Welfare Act 
(Section B. Instructions for States; 4):  
 
A more detailed response to this section is added from the Indian Child Case Review Executive 
Summary conducted from September through December 2009 and is included at the end of this 
section. 

 
1) Notification of Indian parents and Tribes of State proceedings involving Indian children 

and their right to intervene. 
 As part of the on-going ICW Manual revision work, notification is also of prime 

interest. Children’s Administration is in the process of a systems review and 
intensive redesign of operational protocol and procedures.  

 
       2)  Placement preferences of Indian children in foster care, pre-adoptive, and           
 adoptive homes. 

 Children’s Administration continues to work with Tribes and Recognized Indian 
Organizations to identify appropriate family placements and, in the absence of 
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such, actively recruit Indian Foster homes to serve the needs of Indian 
dependent children either in State or Tribal jurisdiction.  

 
3) Active efforts to prevent the breakup of the Indian family. 

 An active efforts work group was established in 2005 to address this. Efforts 
continue to revitalize this work topic and develop a plan that will incorporate 
active efforts for ICW cases in the broad arena of systems change based on the 
results of the Indian Child Welfare case Review. 

 
4) Use of Tribal courts in child welfare matters, Tribal right to intervene in State    
 proceedings, or transfer proceedings to the jurisdiction of the Tribe. 

 Children’s Administration ICW Manual contains an extensive section related to 
Tribal notification and the subsequent rights of Tribal governments to intervene 
in matters that involve an enrolled, enrollable, or descendent of (Washington 
State ICW policy) Indian child.  

 
Through the Quality Assurance Case Review process, the Team tracks compliance for inquiry of 
Indian status on a large sample of cases regardless of identified race or ethnicity. When a case 
has been identified as an ICW case a second detailed ICW review is conducted randomly by 
Tribal and State reviewers to measure full compliance with the Act and develop a remediation 
plan to address areas of non-compliance. 
 
Executive Summary: 
 
2009 Indian Child Welfare Case Review 
 
Background: 
Washington State began a collaborative effort to develop an Indian Child Welfare (ICW) case 
review in 2005.  This effort was led by Washington State Tribes, the Indian Policy Advisory 
Committee (IPAC), and the Children’s Administration.  All ICW compliance questions reference 
the CA ICW Manual and/or the Washington Tribal/State Agreement. 
 
The first statewide ICW case review occurred in 2007 and the second statewide ICW case 
review was held in 2009.   
 
Process: 
A total of 217 ICW cases were reviewed in 2009.  The review occurred at the regional level and 
utilized the same methodology, questions and decision rules from 2007.  The case review tool is 
comprised of 29 questions, divided into nine sections. 
 
The review was led by the CA Central Case Review Team.  There were a total of 34 participants 
on the regional review teams comprised of: 
 15 Tribal and Recognized American Indian Organization (RAIO) representatives 
 2 Office of Indian Policy program managers  
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 17 CA regional ICW staff. 
 
Key Findings: 
There were two areas that showed an overall progress (over 5 percent increase from 2007 
review)   
 Inquiry of Native American status 
 Adequately responding to safety concerns 
 
There were five areas that remained the same (within 5 percent of the 2007 review) 
 Engagement of family and Tribes 
 Maintaining cultural connections for Indian children 
 Compliance of court Validation Hearings on voluntary placement cases 
 Adhering to Tribal placement preference   
 Meeting the well-being needs of children 
 
There were two areas that showed an overall decrease (over of 5 percent decrease from 2007 
review)   
 Notification to Tribes of court hearings 
 Timely steps towards permanency 
 
Systemic Issues: 
The review teams also identified the following systemic issues:   
 Inaccurate identification of Native American families in FamLink 
 Need for updated policy clarification in the ICW Policy Manual 
 Regional differences in who is responsible for notification to Tribes of court hearings 
 Regional differences in utilizing LICWAC staffings 
 
Recommendations: 
Distribute Regional and Statewide reports to the Tribes through IPAC. 
 
Further collaboration with Tribal and RAIO representatives to develop an implementation plan 
for ongoing follow up including:   
 Convene a statewide ICW workgroup comprised of Tribes and regional representatives to 

address the practice trends and systemic issues identified through the review process 
 Develop a quality improvement plan for Washington State Indian Child Welfare  
 
 
Identification as to who is responsible for providing for the protections for Tribal children 
delineated at Section 422(b)(10) of the Act, whether they are in State or Tribal custody; 
 
(B) is operating, to the satisfaction of the Secretary-- 

(i) a statewide information system from which can be readily determined the status, 
demographic characteristics, location, and goals for the placement of every child 
who is (or, within the immediately preceding 12 months, has been) in foster care; 
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(ii) a case review system (as defined in section 475(5) for each child receiving foster 

care under the supervision of the State; 
 
(iii) a service program designed to help children 

 
(I) where appropriate, return to families from which they have been removed  

 
(II) be placed for adoption, with a legal guardian, or, if adoption or legal guardianship 

is determined not to be appropriate for a child, in some other planned, 
permanent living arrangement 

 
(iv) a pre-placement preventive services program designed to help children at risk of 

foster care placement remain with their families 
 
Case reviews, ancestry charts, search requirements, placement preferences and documentation 
are identified through the ICW Manual. Efforts are being made to ensure consistent application 
and compliance to these policies and practices are being uniformly applied throughout the 
state through the ICW Case Review.  
 
Tribal concerns with Children’s Administration largely fall into four realms: Communication, 
impacts of 2SHB 2106, disproportionality, and policy. Specific services to and identification of 
Indian children are additional areas of focus. CA has committed to the following steps to 
address these concerns:  

 Implementing the formal protocol on on-going consultation with Tribes, IPAC and 
Indian Organizations 

  Developing access to FAMLINK (SACWIS) 

 Continuing the ICW case review process and remediation 

 Continue collaboration and work on Disproportionality and institutional racism work 

 
In conclusion, efforts to recognize government- to-government relations between DSHS 
Children’s Administration and the Tribes/Nations to protect Indian children continue to be a 
high priority. Full compliance with the ICWA and continued efforts to solidify and strengthen 
services to all Indian children and their families will be done with respect and integrity.  
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SECTION X: Child Abuse Prevention 
               and Treatment Act 
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Child Abuse Prevention and Treatment Act 

Use of State Grant Funds 
 
 
In FY 2010, Children’s Administration designated the following CAPTA goals for improvement:  
 

1. The intake, assessment, screening, and investigation of reports of abuse and neglect 
106(a) (1) 

2. Case management, including ongoing case monitoring, and delivery of services and 
treatment provided to children and their families 106(a) (3)  

3. Supporting and enhancing collaboration among public health agencies, the child 
protection system, and private community-based programs to provide child abuse and 
neglect prevention and treatment services (including linkages with education systems) 
and to address the health needs, including mental health needs, of children identified as 
abused or neglected, including supporting prompt, comprehensive health and 
developmental evaluations for children who are the subject of substantiated child 
maltreatment reports 106(a) (14)  

 
Specific activities funded by the CAPTA state grant are: 
 

 Six regional Child Protective Services Program Managers (Salary, benefits and travel 
costs).   

 The Child Abuse and Neglect Training and Consultation Network 
 Court Appointed Special Advocate (CASA) Annual Statewide Data Report 

Summary of Accomplishments FY 2010 
 
To strengthen families and prevent child abuse and neglect, Children’s Administration provides 
services throughout Washington State to families and/or individuals who have been referred to 
Child Protective Services or have requested child placement or family reconciliation services.  
 
A Child Protective Services Program Manager is assigned in each of Washington’s six regions to 
help coordinate CPS services and program design.      
 
Children’s Administration’s accomplishments for FY 2010 in each of the three designated areas 
are outlined below. 
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CAPTA Goal #1 -- The intake, assessment, screening, and investigation 
of reports of abuse and neglect 

 

 
UPDATES AND PROGRESS (FY 2010)  
 
1. Universal Domestic Violence (DV) Screening Questions are asked by Children’s 

Administration intake social workers on all intake calls. The universal screening question is 
used to help the intake worker identify if Domestic Violence (DV) is present in the family 
and assess whether a child is in clear and present danger from DV. If the universal screening 
question is answered “yes,” intake workers must complete the remaining DV questions in 
FamLink. (See description in Safety Section)   

Status:  Completed 2009 
 

2. Chronicity Indicator - In response to concerns about chronic neglect, Children’s 
Administration developed the Chronicity Policy and Chronicity Indicator in FamLink.  It was 
designed to help social workers identify families re-referred to CPS. The Chronicity Indicator 
in FamLink is automatically checked when a participant meets criteria involving the number 
of accepted CPS referrals and/or founded allegations over particular periods of time. (See 
description in Safety Section)   

Status: Completed 2009 
 
3. The Intake Decision Tree was created in FamLink and includes a series of questions designed 

to help guide intake staff in determining response time and the program type that will 
respond to a screened-in referral (intake). All intakes require 100 percent supervisor review 
of information and screening decisions to ensure an appropriate response taken by the 
agency. (See description in Safety Section)   

Status:  Completed 2009 
 
4. Safety Plan Review – Children’s Administration implemented a revised safety planning 

review and approval process. The process involved identified Children’s Administration 
regional/management staff in each region to review safety plans. The extra level of review 
was developed in order to improve child safety outcomes. (See description in Safety Section)   

Status:  Completed 2009 
 
5.  Clinical Supervision supports timeliness of investigations by ensuring supervisors and social 

workers are working together to prioritize child safety by timely initial face to face contacts. 
(See description in Safety Section)   

Status:  Completed 2009 
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6. Comprehensive Assessment Program offers a comprehensive assessment for higher risk 
families that will identify the strengths and clinical needs of parents and children. The goal is 
to help improve the safety of children by guiding decision making and service planning. (See 
description in Safety Section)   

Status:  Completed 2009 and ongoing 
 
PLANNED ACTIVITIES FY 2011: 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Monthly 
Performance Data 
(See description in 
Safety Section) 

Monthly Performance Data reports provide real time 
24/72 hour performance measure data for staff and 
managers to proactively manage their cases and 
ensure the safety of children.  

Ongoing 2011 

2. Quality Assurance 
Children’s administration is committed to ongoing 
quality assurance and requires supervisors to 
conduct 100 percent case review of all cases. This 
supervisor review includes a review of the 
electronic case file and a discussion with the social 
worker on the progress and completion of all 
response times. 

Ongoing 2011 

Policy Changes 

3. Enhance Intake 
Guidelines 

Children’s Administration is revising resource 
information for intake social workers to gather the 
critical information needed to complete an intake 
and accurately assess the impact to child safety. 
(See description in Safety Section)   

Fall 2010 

4. Enhance Intake 
Policy and 
Procedures Chapter 
2000 (Intake) 

Children’s Administration is updating intake policy 
to clearly describe expectations, responsibilities 
and criteria pertaining to how social workers 
prioritize child safety.  (See description in Safety 
Section)   

Fall 2010 

5. Enhance CPS Policy 
and Procedures 
Chapter 2000 (CPS) 

Children’s Administration is updating CPS policy to 
clearly describe expectations, responsibilities and 
criteria pertaining to how social workers conduct 
CPS investigations and prioritize child safety. (See 
description in Safety Section) 

2011 

Partnerships and Collaborations 
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

6. Technical Assistance 
from  the National 
Resource Center on 
Safety Assessment / 
Safety Planning 

In March 2010, Children’s Administration began 
working with the National Resource Center to review 
and evaluate the tools used by CPS to assess safety and 
improve safety planning interventions. The goals of the 
collaboration include improving the Guide to Intake 
and Investigative Resource Guide, develop a statewide 
safety assessment and safety plan curriculum and 
implement statewide training. Solid safety plans 
developed with the family can prevent out of home 
placement and keep children safely in their own home. 
Supports services to families to protect children in the 
home and prevent removal into foster care by 
developing solid safety plans with the family that helps 
prevent out of home placement and keeps children 
safely in their own home. (also described in Safety 
Section) 

 

December 2010 

 
 

CAPTA Goal #2 -- Case management, including ongoing case monitoring, and delivery  
of services and treatment provided to children and their families 

 

 
UPDATES AND PROGRESS (FY 2010)  
 
1.  Solution Based Casework - Practice Model supports the needs and services of children, 

parents and foster parent by increasing social workers skills in family engagement which 
allows social workers to develop stronger working relationships with families and caregivers 
to address and identify goals and services that will improve family functioning.  (See 
description SBC in Key Initiatives) 

Status:  2009 and ongoing 

 
2.  Family Team Decision Making Meetings support the needs and services of children, parents 

and foster parents by bringing them together along with community members, service 
providers and agency staff to make placement decisions to ensure a network of support for 
the child and the adults who care for them. (See description FTDM in Key Initiatives) 

Status:  Ongoing 
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3.  Structured Decision Making Risk Assessment supports the needs of children and their 
parents by ensuring social worker’s make valid, consistent and equitable decisions about 
whether to open or close a case after every CPS investigation. This consistent and valid 
assessment of risk, allows Children’s Administration to target resources to those families at 
highest risk. (See description in Safety Section) 

Status: 2010 and ongoing 
 

4. Shared Planning Meetings engage parents by involving them in the planning and decision 
making process regarding the safety, permanency and well-being of their children.  

Status:  Ongoing 
 

5. Domestic Violence (DV) Policy and Procedure - Children’s Administration implemented a 
state and regional interagency domestic violence (DV) protocol in 2009 to improve 
awareness and response to domestic violence. The policy requires social workers to 
interview children apart from siblings, caregivers or alleged perpetrators (even if DV is not 
indicated). (See description in Safety Section) 

Status:  Completed July 2009 
 
6. Family Voluntary Services (FVS) involves some of the highest risk cases so protocols were 

revised in April 2010 to improve safety, permanency and well being of children on FVS 
cases. (See description in Safety Section) 

Status: Completed March 2010 
 
7.  Family Assessment and Assessment of Progress  supports risk and safety management by 

guiding service planning around the family’s strengths and needs and engages the family in 
appropriate services to maintain their child safety at home. (See description in Safety 
Section) 

Status:  Completed 2009 and ongoing 
 
8.  Family Action Plan supports family involvement in case planning by collaborating with the 

family to develop an aftercare plan to prevent future maltreatment. The social worker and 
family work together to identify the safety concerns related to the case plan, develop 
concrete specific action steps that mitigate the safety concerns. (See description in Safety 
Section) 

Status:  Completed 2009 and ongoing  
 

9.  Monthly Health and Safety Visits provide an opportunity for ongoing communication and 
identification of health and safety needs and issues as they arise. (See description under 
Child and Family Well-Being) 

Status:  Completed 2010  
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10. Children’s Mental Health Initiative provides comprehensive and timely mental health 
services to children and their families. (See description under child and Family Well-Being) 

Status: Ongoing 
 
11. Home Based Services (HBS) and Ancillary Services Policy provides consistent statewide 

practice and the same level of service to all families to prevent placement, safely reunify 
families and support children in out-of-home care.   HBS is provided to the family of origin. 
Ancillary services are provided to the caregiver for a child in out-of-home placement. (See 
description under child and Family Well-Being) 

Status:  Policy updated April 2010 
 

12. Child Placement Information/Referral Form and the Placement Agreement Form was 
updated and provides caregiver timely information about the children in their care.  To 
ensure this information is shared with caregivers, supervisors must verify that caregivers 
were provided the information and that the information was correctly documented in 
FamLink. (See description under Child and Family Well-Being) 

Status:  Completed 2010 
 
PLANNED ACTIVITIES FY 2011: 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Update and clarify 
the training for the 
Structured Decision 

Update and clarify the training for the Structured 
Decision and distribute tool to Regions for ongoing 
training 

2011 

2. Provide Domestic 
Violence Training(See 
description under 
Safety Section) 

Provide Domestic Violence Training to improve 
response to children and families who are involved 
with Children’s Administration and experiencing 
domestic violence.  

 

2010 & 2011 

3. Implement 
Performance Based 
Contracts  (See 
description under 
Key Initiatives and 
Systemic Factors) 
 

Performance Based Contracts  support the needs and 
services of children, parents and caregivers by 
enhancing services and supports to help children and 
families: 
 Improve the ease with which DSHS social 

workers access the right service to children 
and families every time 

 Achieve more consistent statewide capacity 
and access to a core group of services for 
every child and family served by the child 

2011 
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Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

welfare system, in their community 

 Provide culturally competent services to address 
unique needs of children and families 

 Social workers will receive help coordinating 
services, improving the referral process and 
allowing easier access to services for children 
and families  

 Increased the ability to identify and match 
services to account for unique family needs 
through this network of care  
 

4. Implement 
Continuous Quality 

Improvement (See 
description under 
Systemic Factors) 

Continuous Quality Improvement supports the 
needs and services of children, parents and 
caregivers by ensuring recipients of Children’s 
Administration services are regularly surveyed to 
measure the accessibility and usefulness of 
services and the responsiveness and effectiveness 
of agency staff.  
 

2009 and 
ongoing 

5. Review and 
Enhance (As 
Needed) SAY/PAAY 
Training for 
Caregivers(See 
description under 
Safety Section 

Review and enhance training ensure its meets the 
safety and supervision needs of SAY/PAAY youth 
and based on findings develop and implement 
recommended improvements.   

Feedback and 
recommendations 
identified by 
September 2010 
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CAPTA Goal #3 -- Supporting and enhancing collaboration among public health agencies, the child 
protection system, and private community-based programs to provide child abuse and neglect 
prevention and treatment services (including linkages with education systems) and to address the 
health needs, including mental health needs, of children identified as abused or neglected, including 
supporting prompt, comprehensive health and developmental evaluations for children who are the 
subject of substantiated child maltreatment reports. 

 

 
UPDATES AND PROGRESS (FY 2010)  
 
1.   Collaboration with the office of the Family and Children’s Ombudsman supports efforts to 

address repeat maltreatment by strengthening the partnership between the Ombudsman 
office and Children’s Administration and enhancing improved service delivery to individuals 
chronically referred to Children’s Administration. (See description under Safety Section)  

   Status:  Completed 2009 and ongoing 
 
2.    Evidenced Based Programs (EBP) – Children’s Administration has implemented a number of 

practices and services designed to serve families in the home using evidenced based 
programs found to be effective in preventing out of home placements.  The families, their 
relatives and other community supports are becoming increasingly a part of the 
assessment, service planning, and the decision-making process. (See description under 
Safety Section) 

Status:  Completed 2009 
 

3.   Child Health and Education (CHET) Program - The CHET program supports the needs and 
services of children, parents and foster parents by assessing each child’s health, mental 
health and educational needs.  The assessment is completed with the caregiver and 
information and follow-up needs are shared with the social worker, caregiver and parents. 
(See description under Child and Family Well-Being Section) 

Status: Ongoing 
 

4.    Ongoing Shared Planning Meetings continue to bring families and individuals together to 
share information, plan and inform decisions and case planning for children and families 
involved with Children's Administration. Shared planning is utilized early and at critical 
decision making points and time frames during the life of the case. This process provides 
opportunities for child(ren) and their families to be fully involved in their case planning.  
Typical shared planning meetings that involve the family and/or child throughout the life of 
their case include:  

 Family Team Decision Meetings  

 Case Conference (RCW 13.34.067)  

 Behavioral Rehabilitative Services (BRS) Staffing  
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 CHET (Child Health and Education Tracking) Staffing  

 Foster Care Assessment Program Key Person Staffing (FCAP) 

 LICWAC Staffing  

 Mental Health/Substance Abuse Treatment Planning  

 Multiple Placement Staffing  

 Permanency Planning Staffing (aka Prognostic Staffing)  

 Adoption Planning Review  

Status:  Completed 2010 and ongoing  
 

5.    School District Agreements  - In 2009, Children’s Administration and the Office of 
Superintendent of Public Instruction developed regional protocol agreements with 182 
school districts (out of 295 districts) outlining strategies for school stability and 
collaboration. (See description under Child and Family Well-Being) 

Status:  Completed 2009 and ongoing 
 
6.   Training caregivers on educational advocacy, early learning, and post-secondary 

programs/resources is offered annually via small regional events that provide the 
opportunity for participants to choose workshops addressing educational issues for 
children/youth in out of home care. Ongoing training on educational issues has also been 
incorporated into the foster care and relative caregiver pre-service training curriculum. (See 
description under Child and Family Well-Being) 

Status:  Completed 2009 and ongoing  
 
7.   Training for Social Workers on educational advocacy and related topics has been 

incorporated in the Social Worker Academy curriculum and in the FamLink implementation 
training. This training supports social workers in developing the skills and knowledge 
needed to provide educational planning for children and youth. (See description under Child 
and Family Well-Being). 

Status:  Completed 2009 and ongoing  
 
8.   Development of the Fostering Well-Being Program to improve health outcomes for children 

in out of home placement. In 2009, Children’s Administration collaborated with Medicaid 

Purchasing Administration to implement the Fostering Connections legislation. This 
partnership resulted in a new program designed to provide a basic set of health care related 
services to children in out-of-home placement. (See description under Child and Family 
Well-Being) 

Status:  Completed 2009 and ongoing   
 
9. The Foster Care Health Workgroup was legislatively mandated to coordinate policy and 

practices between agencies to better serve mutual clients. The workgroup meets monthly 
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and is an integral part of planning and development of the Fostering Well-Being Program. 
(See description under Child and Family Well-Being) 

Status:  Ongoing  
 
10. EPSDT Examinations - In April 2010 Children’s Administration completed the task of 

providing staff a list of MPA Medicaid providers by county, city, and specialty as a resource 
tool. This list may be used by social workers to assist caregivers to identify Medicaid 
providers in their communities to complete the EPSDT exams. (See description under Child 
and Family Well-Being) 

Status:  Completed 2010 and ongoing 
 
11. Communication about EPSDT - Sharing the  importance of establishing timely primary health 

care for children and obtaining EPSDT exams was provided to caregivers and social workers 
through the Caregiver Connection newsletter and the new Fostering Well-Being Program, 
and included in the April 2010 Policy Roll-Out. (See description under Child and Family Well-
Being) 

Status:  Completed April and May 2010 
 
12. The Child Health and Education Tracking (CHET) Statewide Database was redesigned to 

meet new program requirements. As a result, the new data system has helped Children’s 
Administration identify strengths as well as problem areas that will be addressed to ensure 
children’s well-being needs are identified. (See description under Child and Family Well-
Being) 

Status:  Ongoing  
 

13. Infant Toddler Early Intervention Program provides children age 3 and under in out-of-home 
care a referral to the Infant Toddler Early Intervention Program (ITEIP) within 2 workdays of 
identification of concerns about developmental delays from their CHET screen. Children’s 
Administration reached the Braam Settlement Agreement benchmark of 90 percent 
statewide for monthly performance in November 2009 at 92 percent and December at 93 
percent. (See description under Child and Family Well-Being) 

Status: Ongoing 
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PLANNED ACTIVITIES FY 2011: 
 

Activity Description/Purpose Target Date 

Practice, Program, and Service Enhancements 

1. Address timely 
receipt of Education 
records for the Child 
Health and Education 
(CHET) Program(See 
description under 
Child and Family 
Well-Being) 

To address timely receipt of education records, a 
report identifying schools that do not provide timely 
records will be provided to regions. The regional CHET 
supervisor in partnership with the regional Education 
Lead will use the report to target follow up with 
schools.  As needed, the Office of Superintendent of 
Public Instruction will be consulted to assist in 
orienting the schools to the statutory records 
requirement for children in foster care.  
 

Initiated in 2010 
and on going 

 

2.  Develop Regional 
Provider List (See 
description under 
Child and Family 
Well-Being) 

Regional Provider List to address timely receipt of 
EPSDT exam results, regional CHET screening teams 
will identify a list of medical providers that regularly do 
not provide timely results to triage follow up with the 
provider. Triage options may include follow up by 
regional Children’s Administration staff, the MPA 
Regional Medical Consultant, or MPA as the state 
Medicaid agency.  
  

November 2010 

 
OTHER ACTIVITIES 
 
Regional Child Protective Services (CPS) Program Managers  
The Regional Child Protective Services (CPS) Program Managers continue to support the intake, 
assessment, screening and investigation of reports of abuse and neglect through:   

 Training region specific staff and community partners.  
 Representation on statewide project teams regarding CPS and Intake timeframes, 

functions and screening and assessment tools.  
 Consultation and consensus building at the regional and statewide level. 
 Coordination of regional community based child protection teams.  
 Participation in local child fatality reviews. 
 Coordination of regional services for low risk families. 

 
Child Abuse and Neglect Training and Consultation Network  
The Child Abuse and Neglect Training and Consultation Network, funded by the CAPTA Basic 
State Grant, is available for use by CPS staff, law enforcement, other physicians and prosecuting 
attorneys to obtain a physician’s opinion about abuse and neglect cases. The Network is made 
up of seven pediatricians throughout the state who are recognized as experts in diagnosing 
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child maltreatment. The physicians are affiliated with major hospitals serving children in 
Washington.  Those hospitals include: 

 Children’s Hospital and Medical Center in Seattle 
 Harborview Medical Center in Seattle  
 Mary Bridge Children’s Hospital in Tacoma  
 Deaconess Medical Center in Spokane  
 Yakima Pediatric in Yakima 

 
Child Protection Consultants are available in each region to CPS staff, Division of Licensed 
Resources (DLR)/CPS staff, law enforcement, Tribes, attorneys and other physicians throughout 
Washington State.     
 
Child Protection Team Handbook  
Community Protection Teams function in every office throughout the state.  Social workers are 
required to consult with a CPT on all high-risk cases and may request a consultation on any case 
where additional consultation is needed to develop a case plan for the child and family. The CPS 
Handbook for Volunteers is designed to provide information about Child Protection Teams and 
the value of shared decision making. It also intends to serve as a guide for CPT meetings and 
the expectations regarding the use and process of Child Protection Teams. This handbook was 
reviewed and edited in 2009 and 2010 to clarify CPT procedures. It will be released to Children’s 
Administration staff and community volunteers in July 2010.   

 
Parent Trust for Washington Children 
Parent Trust for Washington Children (PTWC) is a contracted Children’s Administration service 
with the mission of creating lasting change and hope for the future by promoting safe, healthy 
families and communities.   
 
PTWC reduces the risk factors associated with child abuse and neglect by: 

 Improving parent/child attachment.  
 Increasing positive family and life management skills.  
 Increasing knowledge of normal child development and appropriate caregiver 

expectations.  
 Decreasing isolation through developing positive support networks.  
 Increasing knowledge and utilization of community resources. 

Parent Trust Programs include:  
 
Telephone and Web Services:  
 
Family Help Line: 1-800-932-HOPE/www.parenttrust.org. The Family Help Line is a free, 
statewide training and referral line/website for the families of Washington State. During FY 08-
09, the Family Help Line received over 35,000 contacts to the Parent Trust Family Help Line 
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telephone and web services:   
  

 The Live Support Line: Staffed by trained parenting coaches to provide callers with 
intensive training and support on: 

1.    Stress management techniques 
2.    Positive discipline techniques 
3.    Problem-solving methods 
4.    Developing a positive social support system. 
5.    Knowledge of child development.  
6.    Knowledge of early learning and brain development. 
7.    Activities to increase parent-child attachment/bonding. 
8.    Appropriate referrals to community resources. 

 
Calls can last up to 90 minutes and parents can call as often as needed. Calls from 
families involved with CPS and/or other WA State Services: 

o 11% Current CPS Involvement  
o 28% At-risk of future CPS involvement  
o  5% Past CPS involvement  
o 12% Past Foster Care Involvement  
o  4% Relative and Foster Caregivers 

 Family Help Line Website/Online Database:  provides practical parenting information, 
downloadable parenting tips and a searchable database on all 39 Counties for 
community resources, Parent Trust support groups and parenting classes.   

 The Parent Info Line: quickly connects families to current classes and activities in all 39 
counties in Washington State through recorded information. 

 The  Family Help Line is the statewide toll-free phone line utilized by numerous 
organizations and initiatives including:  

o The Shaken Baby Prevention Campaign  
o The “Speak Up When You’re Down” Post Partum Depression Awareness 

Campaign  
o The Circle of Parents National Network 

Education/Support Group Services:  

The Parent/Caregiver Program is a statewide network of parent education and support groups 
to help parents and caregivers improve critical family management skills and to create a 
positive social support system based on family strengths and safety. During FY 08-09, there 
were 26 Parent/Caregiver groups and over 7,000 visits from parents from across the state. The 
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Parent/Caregiver Program provides free education and support groups for the community at 
large as well as such specialized groups as: 

 The Families in Recovery Network (FIR): Provides groups during and after chemical 
dependency treatment for families working to overcome substance abuse. FIR groups 
give parents essential tools to help them rebuild relationships and become part of a 
supportive, drug-free community. 

 The Latino Program: Provides support groups specifically designed to meet the needs of 
Spanish-speaking Latino families, increase critical family management skills and build a 
positive social support system based on family strengths and safety.   

 The Children’s Group Program: Provides a network of groups that provide opportunities 
for children to increase their sense of acceptance and belonging, build relationships with 
positive, adult role models, and practice communication and problem-solving skills with 
peers. 

Home Visiting Services  

 The Intensive Parent Training & Support Program is an intensive home visiting program 
where a trained home visitor works with a family on family/life management skills, 
stress management, parent-child interaction, positive discipline techniques and related 
issues. This program offered 560 hours of service to 48 high-risk family members living 
in Yakima County.  

 Parents as Teachers Parent Trust for Washington Children is the State Office and 
provides direct service and training/technical support for the internationally recognized 
early learning and child abuse prevention program Parents As Teachers.  

Program services include practical ways to encourage learning, manage challenging 
behaviors, promote strong parent-child relationships. Parents as Teachers completes 
developmental screenings for all children enrolled in the program and provides 
intensive case management to ensure that parents are connected to appropriate 
services. Currently there are 25 Parents as Teachers programs widely dispersed in 
Washington serving more than 1,871 parents and their 2,138 children.  

Classes and Seminars: 

 The Conscious Fathering Program™ provides skill building for fathers to help them 
improve their parenting skills and become the best caregivers they can be.  This 
program was created specifically to help decrease the incidence of shaken baby 
syndrome by male care providers.  This program is being nationally replicated as part of 
the federal Responsible Fatherhood Initiative. In FY 08-09, there were 68 classes, serving 
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876 men who received 2,190 hours of direct services. The program is currently available 
in 12 locations around Puget Sound, Cathlamet, Bremerton and Vancouver. 

 Great Starts Birth and Family Education provides pregnancy, childbirth and early 
parenting education for families. Great Starts provided 200 classes, serving 2,046 
individuals who received over 1,500 hours of class instruction.   

 
OTHER CAPTA REQUIREMENTS: 

Child Fatality Reviews 

Children’s Administration conducts child fatality reviews on cases where Children’s 
Administration had an open case at the time of the unexpected child fatality or the family 
received any Children’s Administration services during the 12 month period prior to the child’s 
death. Children’s Administration also conducts child fatality review on unexpected child deaths 
that occurred in a Children’s Administration licensed, certified, or state-operated facility or a 
licensed child care facility/home.  

 
Executive Child Fatality Reviews (ECFR) are conducted on all cases where the child fatality is the 
result of apparent child abuse and neglect and Children’s Administration had an open case at 
the time of the child death or the family received any Children’s Administration services during 
the 12 month period prior to the child’s death. ECFR teams are required by law to be comprised 
of individuals who had no previous involvement in the case and whose professional expertise is 
pertinent to the case. 

 
Child fatalities are reviewed through a fatality review process within the agency and staffed by 
one of six regional CPS program managers. Children’s Administration is required by law to 
complete the child fatality review within 180 days of the child’s death. Extension of the 180 
timeframe requires the Governor’s approval. All child fatality reports are posted on a public 
website created and maintained by Children’s Administration. These reports are redacted 
according to state confidentiality laws prior to posting on the website.  

 
Legislation also requires Children’s Administration to notify the Office of the Family and 
Children's Ombudsman (OFCO) of near fatalities.  

 
Children’s Administration has continued to improve systems for tracking child fatalities, 
particularly through its SACWIS system (FamLink). FamLink was launched in 2009. This system 
tracks both child fatalities and near fatalities. FamLink sends email notifications to all 
appropriate staff when a fatality or near fatality occurs. Both systems provide an electronic 
alert that notifies appropriate staff in the event of a child’s death, a near fatal incident or other 
high profile incidents. OFCO receives notifications generated from FamLink on all child fatalities 
and near fatalities.  
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The Administrative Incident Reports system (AIRS) maintains specific information about each 
fatality, collects aggregate data, and records the reports from the fatality review teams. The 
agency also takes the information gained from these reviews and has created a “Lessons 
Learned” training that is delivered to all regions across the state.  

 
In 2009, Children’s Administration conducted a review of the recommendations generated from 
child fatality reviews conducted from 2005 through 2008. This review was completed to 
determine how the recommendations were implemented and any potential impacts to policy 
or practice. This information was provided to OFCO to be included in OFCO’s annual report.  

 

Criminal Background Checks 

Children’s Administration is evaluating the use of web-based background checks agency wide. 
This will allow other divisions in Children’s Administration to process backgrounds more 
efficiently, track requests, document tasks, assign workers, and provide data reports in order to 
monitor workflow.  This system has been used effectively by Division Licensed Resources since 
2007, providing easier access to information and efficient organization of data.     

 

Guardian Ad Litem (GAL) Program  

In dependency cases, child advocates are appointed by the juvenile court. Washington State 
has a very active state Court Appointed Special Advocate (CASA) organization operating in 35 
member organizations through locally run dependency and tribal programs throughout the 
state.  CASAs are trained volunteers charged with the responsibility of investigating the child 
and family situation, who act on behalf of the best interest of the child.  When a CASA is 
appointed as the child advocate in a dependency case, the CASA acts as the Guardian ad Litem 
for the child.   
  
Although Children’s Administration does not administer either the GAL or the CASA program, 
Children’s Administration will continue to work with the CASA program to achieve 100% 
representation of all children in Washington State. The CASA and Children’s Administration 
Inter-local Agreement has been updated and outlines the expectations of social workers and 
CASAs. (See Attachment - CASA and Children’s Administration Inter-local Agreement) 

  
Although many children are represented in legal proceedings throughout Washington, the 
GAL/CASA program has yet to achieve 100% representation. The 2009 CASA data is attached 
and shows progress to increase the number. This data comes from annual reports submitted by 
33 of the 35 dependency and tribal CASA member organizations. The other two programs are 
Family Law CASAs and are non-reporting. For programs whose annual statistics were not 
available at the time of reporting, monthly statistics were compiled for the year and 
comparable calculations are presented separately.  
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Progress to increase the number of children represented by CASA has been impacted by recent 
budget cuts approved by legislation. Children’s Administration and GAL/CASA partners will 
continue to work together to achieve 100% representation of all children in Washington State.    

  
 

CAPTA Review Hearings 
 

Outcomes from all cases received in 2009:                                     261 
  
Decisions issued by Administrative Law Judge:                             151 

                   Affirm Founded:             135 
                   Reverse Unfounded:         16 
  

Findings changed prior to hearing by AA due to new info:             54   
           Unfounded:         40 

Invalid subject (not in loco parentis):       9  
                    Unknown perpetrator:        3 
                    Juvenile Court overturned in dependency:        2 
  
            Transferred to AGO for dependency or licensing:                        23 

Scheduled for a pending administrative hearing:                           19 

Hearing completed and decision pending from OAH:                      9 

Dismissal of attempt to appeal “inconclusive” finding:                   5 

    
 

Washington State Citizen Review Panels 
 
Washington State has three Citizen Review Panels that meet quarterly throughout the year. 
Each Citizen Review Panel prepares an annual report summarizing the activities of the panel 
and the recommendations to improve the child protective services system at the state and local 
levels.  The following report is in response to the Citizen Review Panel recommendations made 
in 2009 to improve the state and local child protection system. 
 

 
DSHS - Children's Administration Response to 

Washington State Citizen Review Panels 
May 2010 

 
 
The purpose of this report is to respond to the Citizen Review Panel (CRP) recommendations 
made in 2009 to improve the state and local child protection system. 
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Washington State Citizen Review Panel Program was established in 1999 in response to the 
Child Abuse Prevention and Treatment Act (CAPTA) requiring states to develop and establish 
Citizen Review Panels (CRP).  The Panels’ purpose is to provide new opportunities for citizens to 
play an integral role in reviewing whether the state is meeting its goals of protecting children 
from abuse and neglect.  
 
Citizen Review Panels’ participants are members of the community who volunteer their time 
and energy to improve the lives of Washington’s children.  These volunteers bring a valuable 
array of perspectives, experiences, and expertise.    
 
CAPTA requires a minimum of three CRPs for each state. The three CRPs in Washington State 
include:  

1. Children, Youth and Family Services Advisory Committee  
2. Region 2 Oversight Committee 
3. Children’s Administration and Juvenile Rehabilitation Administration Indian Policy 

Advisory Subcommittee  
 
Children, Youth and Family Services Advisory Committee (CYFSAC) 

This statewide committee represents all counties in Washington and has been meeting since 
1985.  The committee agreed to serve as a CRP in 1999.  The committee meets a minimum of 
six times per year and advises Children’s Administration on developing and delivering policies 
and services to increase the safety, permanent living arrangements, well being of children and 
strengthening families.  
 
Region 2 Oversight Committee 

This committee represents Kittitas, Yakima, Benton, Walla Walla, Franklin and Columbia 
Counties and has been meeting since 1986.  It was formed in response to passage of a 
Washington law in 1983 for a provision for local volunteer oversight groups.  This committee 
volunteered to serve as one of Washington CRPs in 1999.  The committee meets monthly or bi-
monthly at various locations throughout the region.  
 
Children’s Administration and Juvenile Rehabilitation Indian Policy Advisory Subcommittee 
(CA/JRA IPAC) 

This subcommittee has been meeting for at least 15 years and agreed in 2008 to participate as 
Washington’s third CRP.  This group is charged with reviewing policies, procedures and 
legislative bills associated with Children’s Administration and making recommendations on 
their development and final drafts.  It is also a venue for Tribes to provide information to 
Children’s Administration such as changes to tribal codes and laws, changes in tribal leadership 
and line staff, voicing concerns about child abuse and neglect issues, and sharing information 
and resources.   
 
The following are Washington State Citizen Review Panels’ focus areas and recommendations.   
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Summary of Citizen Review Panel’s Area of Focus 

 
Children, Youth and Family Services Advisory Committee  

During the 2008 reporting period, the CRP continued the work begun in 2006 on racial and 
ethnic disproportionality related to child protection by: 

 Implementing the tasks of the initial CRP plan to examine racial and ethnic 
disproportionality and disparity in child welfare services in Washington State, with 
special emphasis on child protection, herein called the Disproportionality Plan.  These 
tasks include: 

o Collect and receive information about disproportionality in Washington State 
and nationally 

o Discuss strategies to address racial disproportionality and disparity 
o Attend anti-racism training   
o Provide input to the Remediation Report of the Washington State Racial 

Disproportionality Advisory Committee (WSRDAC).  The Remediation Report 
recommends ways to decrease and eliminate racial disproportionality in 
Washington State. 

 
Region 2 Oversight Committee 

During 2008, the Oversight Committee invited local community members to meetings to 
explore whether CA services are accessible, and whether policies, practices and community 
collaboration support child safety and well-being.  The committee also continued to follow 
agency progress implementing recommendations from prior years.  Areas of focus last year 
included: child fatalities, agency performance meeting federal and state targets (data), foster 
parent support and training, emergency child placement resources, racial disproportionality in 
CA services, and staff turnover.  
 
Children’s Administration and Juvenile Rehabilitation Indian Policy Advisory Subcommittee  

During the 2008 reporting period, the CA/JRA IPAC Subcommittee focused on disproportionality 
of Indian children within the child welfare system and compliance with the Indian Child Welfare 
Act.  The CA/JRA IPAC Subcommittee used their involvement in Substitute House Bill 1472 and 
Indian Child Welfare (ICW) case review as the foundation for this work.  The Subcommittee also 
has served as a vehicle to disseminate information to tribes, Indian Organizations and other 
community partners and to solicit comments and suggestions on a regular basis.   
 

 

Summary of Citizen Review Panel’s Recommendations 

 
Children, Youth and Family Services Advisory Committee  

1. Update Mandated Reporter materials for service providers and community partners 
that can be used for training of mandated reporters.   
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a. Include specific questions in the materials addressing racial bias, that reporters 
can ask themselves as they are considering making a referral.  The Panel has 
committed to help the CA develop these questions.  

2. Require training for all mandated reporters using the new materials. 
 

3. Continually review current disproportionality data on early decision points. 
a. Compare to the initial data from the WSRDAC June 2008 report to track the 

impact of remediation efforts.  
b. Provide this information to CA staff as feedback on whether disproportionality is 

changing or not.   
c. Engage the community in the discussion and solutions to affect 

disproportionality. 
 
Region 2 Oversight Committee 

1. For the agency and communities to be effective partners supporting child safety, CPS 
must be respected and trusted.  As the agency starts new initiatives, resources, and 
practice change, it should consistently allow both time and funds to inform, plan 
collaboratively, and work together with communities in each location, attending to local 
needs and differences. 

2. The agency at all levels should continue to support the WSRDAC and commit itself to the 
Remediation Plan.  

3. CA should begin in-depth discussions and examination of the problem of foster home 
shortages. 

4. There should continue to be at least one member of the Region 2 Oversight CRP who 
also serves on the state Children, Youth and Family Services Advisory Committee (as 
Michael Bates does now). 

 
Children’s Administration and Juvenile Rehabilitation Indian Policy Advisory Subcommittee  

1. Continue to work on the development of the Washington State Indian Child Welfare Act.  
2. Conduct the second ICW case review in September, 2009; ensure that the case review 

outcomes are communicated to all CA staff; recommendations for the case review are 
clarified, and that progress is reported out on a regular basis by RAs.  

3. Develop mechanism to allow for tribal access to the CA, DSHS data system.  
4. CA Regional Administrators (RAs) will work with Tribes in their area to complete Local 

Tribal/State Agreements.  
5. RAs will set up ICW and Quality Assurance training with local LICWAC’s and CPS and 

CWS workers.  
6. Distribute copies of the most recent federal listing of designated tribal agents for ICWA 

notices.  It is titled ‘Federal Register, Tuesday, April 28, 2009,  Part IV,  Department of 
the Interior, Bureau of Indian Affairs, Indian Child Welfare Act; Receipt of Designated 
Tribal Agents for Service of Notice’.  
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Children’s Administration Response to  
Citizen Review Panel Recommendations 

 
Children, Youth and Family Services Advisory Committee 

Recommendation 1 
Update Mandated Reporter materials for service providers and community partners that can be 
used for training of mandated reporters.   

a. Include specific questions in the materials addressing racial bias that reporters 
can ask themselves as they are considering making a referral.  The Panel has 
committed to help the CA develop these questions.  

 
CA Response:  
The Mandated Reporters Guide to Child Abuse and Neglect was updated in 2009 to include 
information on Disproportionality and is located at: DSHS - Children's Administration's Guide to 
Reporting Child Abuse and Neglect.  CA agrees the issue of disproportionality is an ongoing 
concern and keeping the mandated reporter training materials updated is an important step in 
increasing awareness of racial disproportionality.  
 
As a part of an ongoing effort to address Disproportionality, CA hired Mireya Beltre in 2009 as 
CA Headquarters Disproportionality Program Manager.  This position includes the following key 
responsibilities: 

 Managing administrative and operational aspects of the disproportionality program. 
 Assisting senior management and stakeholders with implementing and achieving 

long-range planning, disproportionality program development, and legislative 
objectives. 

 Facilitating communication and information flow with key stakeholders as the 
Administration implements the legislatively mandated collaboration protocols in 
partnership with the Washington State Racial Disproportionality Advisory Committee 
(WSRDAC).   

 
In March 2010, Mireya Beltre and Marianne Ozmun, CA Communications Manager convened a 
group to revise the Mandated Reporter training.  The goals included:  

 Increase awareness of racial disproportionality in the child welfare system. 
 Familiarize mandated reporters with the data regarding referral, and the impact of 

race and racism on their reporting decisions.  
 
The group also discussed potential training tools and communications methods for improving 
mandatory training to include issues of race and racism.  Training tools being considered are:  

 Video Brochure 
 Power Point 
 Disproportionality fact sheet for Mandated Reporters 
 Mandated Reporters Training Video.  

 

http://www.dshs.wa.gov/pdf/publications/22-163.pdf
http://www.dshs.wa.gov/pdf/publications/22-163.pdf
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Recommendation 2 
Require training for all mandated reporters using the new materials.  
 
CA Response:  
CA has been coordinating closely the CA Racial Disproportionality Regional Leads in developing 
a plan for providing mandated reporter trainings within the regions. A video brochure and 
power point are being developed. The video brochure is a 3-6 minute informational video 
designed to heighten awareness about the issue of disproportionality, and to bridge the gap 
between current mandated reporter multi-media resources available and those that will be 
further developed in a more stable economy.    
 
The video brochure will be available both to those who deliver in-person training to mandated 
reporter groups and to those searching for resources online.  While this brochure is not 
intended to be ancillary to other tools or seen as an “afterthought,” it will serve both as a 
standalone resource and one that may be used in conjunction with our existing Mandated 
Reporter video and our new statewide Mandated Reporter PowerPoint currently in 
development.  
 
 
A communications plan has been developed so that the video brochure and power point are 
simultaneously launched and widely available through multiple communications channels to all 
target audiences including:  

 Medical personnel 
 Law Enforcement 
 School Staff 
 Social Service providers  

 
Information about the training materials, including the video brochure and PowerPoint, will be 
posted on the intranet, internet and foster parent website and included in the Children’s 
Administration newsletter in June 2010. In addition, information about the training materials 
and the request to use it in all mandated reporter training will be sent to all regional mandated 
reporter trainers in July 2010.   
 
Recommendation 3a 
Continually review current disproportionality data on early decision points. 

a. Compare to the initial data from the WSRDAC June 2008 report to track the impact 
of remediation efforts.  

 
CA Response:  
Based on the findings from the Washington State Institute for Public Policy (WSIPP) 2008 
Report on Disproportionality in Washington State, the legislature charged the WSRDAC with 
making recommendations and improving racial disproportionality and disparity in Washington 
through a remediation plan.  The Remediation Plan includes recommendations which have 
demonstrated evidence of success in other states. 
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Since the initial report and recommendations were submitted, there have been many activities 
implemented surrounding disproportionality as well as monitoring the progress and impact of 
implementation of the Remediation Plan.     
 
CA has assigned a project lead to each of the recommendations.  A Remediation Workgroup 
was formed to address each initiative.  The workgroup provides status updates on a monthly 
basis and these are recorded in the workgroup minutes.  In this way, CA maintains a record of 
initiative efforts, milestones, barriers, and successes.   
 
The Administration is also analyzing data to compare disproportionality rates at each of the 
following decision points in the Washington State Child Welfare system.  

 Referral 
 Accepted referral (Investigations) 
 Identification of the child as High Risk 
 Child removed from Home   
 Child in placement more than 60 days 
 Child in placement more than 2 years 

 
Children’s Administration assesses these rates as various remediation activities are 
implemented.  Information about CA’s work on Disproportionality, including the Remediation 
Report is located at:  http://www.dshs.wa.gov/ca/about/disproportion.asp 
 
WSIPP is conducting evaluations on the impact of Structured Decision Making (SDM) and Family 
Team Decision Making (FTDM) meetings on disproportionality.   
 
CA staff has met with WSIPP staff to discuss programmatic information and data that will be 
needed for the evaluation.  Liaisons have been assigned to work with WSIPP to provide 
information about SDM and FTDM implementation.  Staff will also assist with sharing relevant 
program data and answer any questions that surface as WSIPP conducts the evaluation.  
 
The monitoring activities will be ongoing for the life of this remediation plan.  Evaluations of 
Structured Decision Making and Family Team Decision Making meetings are scheduled to occur 
in FY 2010, with completion and report to the Legislature by January 2011.  
 
Recommendation 3b 

b. Provide this information to CA staff as feedback on whether disproportionality is 
changing or not.    

 
CA Response:  
CA acknowledges the importance of having a consistent format in which to deliver 
disproportionality information to staff.  Currently CA is working on a communications plan that 
includes Disproportionality printed information, i.e., fact sheets, presentations, statewide and 
regional data, as well as information on the Internet and Intranet. 

http://www.dshs.wa.gov/ca/about/disproportion.asp
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A Cultural Competence Anti-Racism Training (CCART) workgroup was formed in April, 2009 and 
includes representatives from CA as well as community partners.  The workgroup has met twice 
and held one conference call.  The workgroup’s purpose is to develop a short range and long 
range plan for providing cultural competency anti-racism training to all CA staff.  
 
In June, the workgroup published a short term training plan covering the period August 2009 
through December 2010.  The target date for implementation of a long range plan was set as 
February, 2011.  
  
The ongoing training plan is a series entitled Undoing Racism and Knowing Who You Are.  
In addition, Building Bridges trainings are planned for June 2010, including a train the trainer 
sponsored by the National Coalition Building Institute.  More information is located at: National 
Coalition Building Institute.  It is important to note that cultural competency training has been 
and is being conducted independently by selected CA Regions. 
 
Recommendation 3c 

c. Engage the community in the discussion and solutions to affect disproportionality.   
 
CA Response:  
This is a priority for CA and on-going effort that can be sustained at a regional level.  Each 
Disproportionality regional lead has put together a community group that speaks to issues of 
Racial Disproportionality on a continual basis to improve the community awareness of the issue 
and discuss recommendations from the community on how best to address the issue.  Each 
region is responsible for providing updates and requesting information from the Program 
manager regarding activities. 

 
Region 2 Oversight Committee 

Recommendation 1 
For the agency and communities to be effective partners supporting child safety, CPS must be 
respected and trusted.  As the agency starts new initiatives, resources, and practice change, it 
should consistently allow both time and funds to inform, plan collaboratively, and work 
together with communities in each location, attending to local needs and differences. 
 
CA Response: 
CA is in agreement about the importance of collaboration and greatly values the contributions 
that communities bring to supporting child safety.  We have all been called upon to consider 
new and effective ways to do our work and focus where the need is the greatest in order to 
maximize all resources available to us.  CA Region 2 has collaborated with Casey Family 
Programs to initially establish, jointly staff, and conduct Permanency Roundtables for more 
than 100 children currently in care in the region during November, 2009.  Roundtable sessions 
focused on identifying and developing action plans to safely move these children to permanent 
placements within a 12 month timeframe.  We are continuing our collaborative efforts with 

http://www.csufresno.edu/cvchi/ncbi/index.shtml
http://www.csufresno.edu/cvchi/ncbi/index.shtml
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Casey Family Programs and plan to conduct additional Permanency Round tables in the coming 
months. 
 
Recommendation 2 
The agency at all levels should continue to support the Disproportionality Advisory Committee 
and commit itself to the Remediation Plan.  
 
CA Response:  
CA is committed to implementing policies and procedures that will eliminate disproportionality 
and racial disparities in the state child welfare system without compromising child safety.  This 
can only be accomplished through close collaboration with the Disproportionality Advisory 
Committee.  CA has identified a statewide Disproportionality program manager and regional 
leads to accomplish the goals outlined in the Disproportionality Advisory Committee 
Remediation Plan. The overarching efforts include:  

 Established regional disproportionality groups with representation from regional CA 
leadership and area stakeholders. 

 Entered into a partnership agreement with Case-CSSP Alliance for Racial Equity to obtain 
technical assistance.  

 Working with DSHS Planning, Performance and Accountability to develop measurement 
criteria.  

 
Progress made on specific initiatives include:  

 Structured Decision Making (SDM) and Family Team Decision Making meetings (FTDM) 
will be studied by WSIPP, if funds are allocated, or by DSHS Planning, Performance and 
Accountability.  

 Partnering with Aging and Disability Services Administration to integrate efforts to 
support and enhance kinship care.  

 Indian Child Welfare Act (ICWA) and proposed Washington State ICWA working on the 
next ICW case review.  

 Cultural Competency training. 
 Mandated Reporter Resource Information on Disproportionality. 
 Agency self assessment. 
 Racial Equity impact tool. 

 
Recommendation 3 
CA should begin in-depth discussions and examination of the problem of foster home 
shortages. 
 
CA Response:  
The foster home population of about 5,800 homes has remained virtually constant the past 
several years.  The same number of people who come in the front door of the foster care 
system is also the same number of those leaving.   
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Like other states and county based systems over the last 20 years, CA has examined many ways 
to seek new and improved strategies to recruit foster parents and support those who have 
become licensed.  The various recruitment strategies have included:  

 Teaming 
 Branding and marketing campaigns 
 State-run initiatives 
 Contractor-driven activities 
 Use of outside consultant expertise, among others.  

 
Family To Family is the most recent approach that centers on recruitment in “neighborhoods of 
focus” where the most children are removed from their birth homes.  Goals are set for 
increased homes in those neighborhoods to keep children in their own schools and 
communities.  
 
The strategies to support licensed caregivers include:  

 Building hubs and support groups 
 Increased communication with caregivers 
 New support programs 
 Regular satisfaction surveys 
 Appreciation celebrations and honoring events.  

 
Not having enough foster homes persists throughout the country.  Many believe the answer lies 
in the support of the already-licensed caregivers.  Those who work daily in recruitment and 
support believe the best recruiters are satisfied, supported caregivers.  These are people who 
need their work to be valued, their thoughts to be respected and their day-to-day needs to be 
met as they care for kids.  
 
It is essential that licensed caregivers be given the resources that they need due to the 
incredibly challenging work, poor reimbursement rate (50-60 percent of the actual cost of 
caring for a child), and the extraordinary time demands.  Studies show that it costs 8-10 times 
more to recruit and train a new employee than to keep an existing one.  In addition, the key to 
keeping licensed caregivers satisfied, on the job and more willing to recruit others to the cause 
of caring for our kids, is promptly returned phone calls, adequate respite, notification of 
meetings, collaboration when kids are moved, requests for feedback, etc.  All of these factors 
and many more small daily demonstrations of respect and value may be the best strategy to 
grow our population of foster homes.  
 
CA HQ and Region 2 are in agreement that this should be a key focus of work and will work with 
the Oversight Committee in moving forward with this discussion. 
 
Recommendation 4 
There should continue to be at least one member of the Region 2 Oversight CRP who also 
serves on the state Children, Youth and Family Services Advisory Committee (as Michael Bates 
does now). 
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CA Response:  
CA is in agreement that there should continue to be at least one member of the Region 2 
Oversight CRP who also serves on the state Children, Youth and Family Services Advisory 
Committee.  Currently, Michael Bates participates in both committees.  
 
Children’s Administration and Juvenile Rehabilitation Indian Policy Advisory Subcommittee  

Recommendation 1 
Continue the development of the Washington State Indian Child Welfare Act.  
 
CA Response:  
Washington State Tribes and Recognized American Indian Organizations lead efforts to develop 
a Washington State Indian Child Welfare Act (WSICWA).  The purpose for the WSICWA is to 
support uniform adherence to the federal ICWA as well as State policies related to ICW 
throughout cross systems including Children’s Administration, Courts, Guardian Ad Litems, 
CASA, and service providers. 

 
The CA/JRA IPAC Subcommittee convened a workgroup to assist in the development of the 
WSICWA throughout the last year.  The workgroup reported back to the subcommittee on a 
regular basis.  The proposed legislation is scheduled to be introduced during the 2011 
legislative session.  The workgroup, along with tribal leaders will continue to work on it 
throughout 2010. 

 
Tribal leaders held a round table on December 2, 2009 with ten tribes from Washington State 
represented.    
 
Recommendation 2 
Conduct the second ICW case review in September, 2009; ensure that the case review 
outcomes are communicated to all CA staff and that recommendations for the case review are 
clarified and that progress is reported out on a regular basis by RAs.  
 
CA Response:  
ICW Case Review in September, 2009 
The second Indian Child Welfare (ICW) case review was conducted throughout all of the six 
Children’s Administration (CA) regions from September 2009 through December 2009.  Plans 
are in process to develop a Remediation Plan with the Tribes, Recognized American Indian 
Organizations (RAIO’s), regional administrations and headquarters administration with the 
support of the Casey Family Services. 

 
The ICW case review development was a collaboration of Tribes and CA in response to the 2004 
Child and Family Services Review to monitor CA compliance to Federal and State policies 
related to ICW practice.  This Quality Assurance tool will be a benchmark for CA to measure 
strengths and challenges related to ICW practice regionally and statewide. 
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The first review was conducted in 2007. This review will be conducted in each odd year of the 
state biennium. 
 
Recommendation 3 
Develop mechanism to allow for tribal access to the CA, DSHS data system.  
 
CA Response:  
RAs will work with Tribes in their area to complete Local Tribal/State Agreements.  
 
CA ICW Program Managers worked with the CA Technology Services (CATS) staff to develop 
mechanisms to allow for tribal access to FamLink.  There are 29 federally recognized tribes in 
Washington State that will have read only access.   
Data sharing and confidentiality agreements are being developed.  Tribal FamLink Access Forms 
were distributed to tribes and CA is in the process of using these responses to implement the 
access process. 

 
Currently, CATS staff and tribes are communicating about technology and equipment 
requirements to allow tribes to gain access from their work sites.  For those tribes that do not 
have the technology they will be given the option to utilize equipment in local CA offices.  

 
The FamLink data system has been updated to allow tribal access.  CA staff around the state has 
been designated as point persons to train tribal staff in the process of accessing information on 
children affiliated with their tribe and to provide on- going training and support.   
 
Recommendation 4 
RAs will work with Tribes in their area to complete Local Tribal/State Agreements.  
 
CA Response:  
RAs contacted each tribe in their regions regarding their Local Agreements.  A matrix has been 
developed to track the tribal requests and wishes relating to their agreements.  RAs will follow-
up at the timelines given by the tribes. 
 
Recommendation 5 
RAs will set up ICW and Quality Assurance training with Local LICWAC’s and CPS and CFWS 
workers.  
 
CA Response:  
RA’s are working directly with Liz Mueller, Vice Chair of Jamestown S’Klallam Tribe and Indian 
Policy Advisory Committee Chair and Trudy Marcellay, DSHS Office of Indian Policy Region 6   
Manager to schedule and provide Indian Child Welfare Advisory Committee (LICWAC) training 
for LICWAC’s and CPS and CFWS workers. The trainings started in 2009 and continue 
throughout 2010.     
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Recommendation 6 
Distribute copies of the most recent federal listing of designated tribal agents for ICWA notices.  
It is titled ‘Federal Register, Tuesday, April 28, 2009,  Part IV,  Department of the Interior, 
Bureau of Indian Affairs, Indian Child Welfare Act; Receipt of Designated Tribal Agents for 
Service of Notice. 
 
CA Response:  
This Federal Register list was updated on the CA intranet site on May 5, 2009 and 
communicated in an All Staff memo regarding the updated list.  The list is also intended to be 
included in FamLink.  The request to update the ICW Resource tabs with the updated Federal 
Register List in FamLink was made during a September 2009 FamLink session.  
 
      
CAPTA Goals for FY 2011   
Children’s Administration will focus attention in the three CAPTA designated areas as outlined 
below.   
 

1. The intake, assessment, screening, and investigation of reports of abuse and neglect. 
106(a)(1) 

2. Enhancing the general child protective system by developing, improving, and 
implementing risk and safety assessment tools and protocols 106(a)(4)  

3. Developing and facilitating training protocols for individuals mandated to report child 
abuse or neglect 106(a)(8)  

 
 The specific activities funded by the CAPTA state grant will continue to include: 
 Six regional Child Protective Services Program Managers (Salary,  

       benefits and travel costs).   
 The Child Abuse and Neglect Training and Consultation Network 
 Court Appointed Special Advocate (CASA) annual statewide data report 
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Section XI: Financial Information 
 

 CAPTA Expenditures 

 Examples of Key Service Providers 

(Subpart 2 Services) 

 CFS 101, Part I 

 CFS 101, Part II 

 CFS 101 Part III 

 Revised CFS Part 1 and Part II 

 
  



 

271      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

CAPTA Expenditures 

 
Payment Limitations - Title IV-B Subpart 1 
 

 Washington State expenditures of Title IV-B subpart 1 funds in FFY 2005 for child care, 
foster care maintenance, and adoption assistance payments was $0 and we will not be 
expending any of these funds in these areas in FFY 2011.  

 The amount of non-federal funds expended by Washington State for foster care 
maintenance payments that may be used as match for Title IV-B, subpart 1 award in FY 
2005 was $0 and we will not be expending any of these funds in these areas in FFY 2011. 

 
Non-Supplantation Requirement - Title IV-B Subpart 2 
 

 The 1992 base year amount was $24.257M. 
 The state and local share expenditure amounts for IV-B subpart 2 for FY 2008 was 

$24.303M. 
 

Title IV-B Subpart 2 Services:  Examples of Key Service Providers 

 

Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

A1441 - Family 
Preservation 
Services (FPS) 
 

 

Children’s 
Administration 
contracts with 
providers 
throughout 
Washington State 
for FPS. Key 
service providers 
include: 

 Catholic 
Community 
Services 

 Community 
Youth Services 

 Institute for 
Family 
Development 

 Martin Luther 
King Family 
Outreach 

N/A N/A N/A N/A 
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Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

Center 

 Spokane Child 
Abuse and 
Neglect 
Prevention 
Center 

 YouthNet 

A1493 –  
Early Family 
Support 
Services 
 

 

N/A Children’s 
Administration 
contracts with 
providers for 
EFFS throughout 
Washington 
State.  Key 
service providers 
include: 

 Brigid Collins 
House 

 Catholic 
Community 
Services 

 Family 
Connection 

 Institute for 
Family 
Development 

N/A N/A N/A 

A1962 - 
Evaluations 
and 
Treatment 
 

 

N/A N/A These medical 
services are 
provided by 
various medical 
providers in local 
communities. 
Children’s 
Administration 
contracts with 
more than 700 
providers to 
provide 
evaluations and 
treatment for its 
clients 

N/A N/A 
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Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

throughout 
Washington 
State.  Key 
service providers 
include: 

 Community 
Resource 
Group 

 Institute for 
Family 
Development 

 Martin 
Luther King 
Jr. Family 
Outreach 
Center 

 Pioneer 
Human 
Services 

 Willapa 
Counseling 
Center 

A1441 - Family 
Preservation 
Services 
 
 

N/A N/A Children’s 
Administration 
contracts with 
providers for 
Time Limited FPS 
through-out 
Washington 
State.  Key 
service providers 
include: 

 Bold 
Solutions 

 Catholic 
Community  

 Community 
Youth 
Services 

N/A N/A 



 

274      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

 Institute for 
Family 
Development 

 Martin 
Luther King 
Family 
Outreach 
Center 

 Spokane 
Child Abuse 
and Neglect 
Prevention 
Center 

 Volunteers of 
America 

A1461 - 
Intensive 
Family 
Preservation 
Services (IFPS) 

 

N/A N/A IFPS is provided 
on a statewide 
basis by the 
following service 
providers: 

 Auburn 
Youth 
Resources 

 Brigid Collins 
House 

 Institute for 
Family 
Development  

N/A N/A 

A1633 - 
Adoption 
Medical 
 

N/A N/A N/A Adoption 
medical 
services are 
provided by 
qualified 
providers 
within local 
communities.  

N/A 

A2123 - Social 
Workers (CWS 
Local Workers 

N/A N/A N/A Adoption 
services are 
not 

N/A 
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Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

- Adoption 
Services) 

contracted.  
They are 
provided 
through direct 
service by 
Children 
Administration 
staff. 

A2181 - 
Adoption 
Program Staff 

 

N/A N/A N/A Adoption 
services are 
not 
contracted.  
They are 
provided 
through direct 
service by 
Children 
Administration 
staff. 

N/A 

Administrative  
 

N/A N/A N/A N/A Lease costs 

Administrative 
 

N/A N/A N/A N/A Title IVB-2 is 
allocated its 
share of indirect 
administrative 
costs through 
base 619, some 
of these cost 
include:  Fiscal 
Operations and 
Services 
Division (FSOD) 
salaries, 
benefits, goods, 
and services. 

Administrative 

 

N/A N/A N/A N/A Assistant 
Secretary’s 
Office salaries, 
benefits, goods, 
and services. 
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Service 
Category 

Family  
Preservation 
(30% of grant) 

Community-
Based Family 
Support (20% of 
grant) 

Time-Limited 
Family 
Reunification 
(20% of grant) 

Adoption 
Promotion and  
Support (20% 
of grant) 

Administrative 
(10% of grant) 
 

Administrative 
 

N/A N/A N/A N/A Children’s 
Administration’s 
Technology 
Services (CATS) 
(does not 
include staff 
working on 
FamLink) 
salaries, 
benefits, goods, 
and services. 
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CFS-101, Part I 
Annual Budget Request for Title IV-B, Subpart 1 & 2 Funds, CAPTA, CFCIP, and ETV 
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CFS 101, Part II 

 
 



 

279      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

CFS 101 Part III 
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Revised CFS 101 Part I and II 
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Section XII:  Appendices 

 
 Program and Service Description 

 Washington State Disaster Plan 

 Certification (CHAFEE) 
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Program and Service Description 
Children’s Administration provides direct services to children and families statewide through 
services provided by state employees and by contracted service providers.  State staff provide 
Children and Family Services and Licensed Resources.     
 
Children and Family Services   

Children and families enter Children’s Administration through four primary program areas: 
Child Protective Services, Family Voluntary Services, Child and Family Welfare Services and 
Family Reconciliation Services.  These programs are responsible for the investigation of child 
abuse and neglect complaints, child protection, family preservation, family reconciliation, foster 
care, group care, in-home services, independent living, and adoption services for children age 0 
to 18 years.  

  
Child Protective Services (CPS) provides 24 hour, seven day a week intake, screening and 
investigative services for reports of alleged child abuse and neglect.  CPS social workers 
investigate allegations of child abuse and neglect to assess the safety and protection needs of 
children. Law enforcement, courts, Tribes, and community teams are also critical members of 
the child protection system.  Each has a distinct role and is integral to the checks and balances 
designed to protect children from abuse and neglect and to safeguard families from 
unnecessary disruption.  
  
When it appears that a child is in danger of being harmed or has already been seriously abused 
or neglected, CPS, with a police officer or court order placing the child in protective custody, 
places the child with a relative or in foster care.  By law, a child can be kept in protective 
custody for no more than 72 hours, excluding weekends and legal holidays.  If the child is not 
returned to the parents or some other voluntary arrangement made within 72 hours, the 
matter must be reviewed by a court.  If risk warrants ongoing placement, dependencies must 
be established in court within 75 days. 
 
Family Voluntary Services (FVS) support families on a voluntary basis and focus on early 
engagement.  Services with families are designed to help prevent chronic or serious problems 
which interfere with their ability to protect or parent children.  This program serves families 
where the children are safe to remain in the home while the family engages in services through 
a Voluntary Service Agreement (VSA) or for children who are temporarily placed in an out of 
home setting through a Voluntary Placement Agreement (VPA).  
 
Child and Family Welfare Services (CFWS) provides both permanency planning and court-ordered 
intensive treatment services to children and families who need help with chronic or serious 
problems which interfere with their ability to protect or parent children, such as on-going abuse 
and neglect or intensive medical needs.  Services oversee the health and wellbeing of children 
in out of home placements and provide ongoing assessments of safety and risk to children.  
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Children served in this program are dependents of the state (in-home or out-of-home care) or 
legally free for adoption.   
 
Family Reconciliation Services (FRS) is a voluntary and family focused in-home service that relies on 
the family’s participation. The goal of FRS is to preserve, strengthen, and reconcile families in 
conflict. 
 
The range of services provided is designed to help families find solutions to their conflicts by 
developing skills and supports to maintain the family unit. Service delivery begins with the 
least intensive, least intrusive intervention appropriate in the individual case circumstance.  

 
Licensed Resources 

The Division of Licensed Resources licenses, supports, and monitors child foster homes and 
group residential facilities.  The Division of Licensed Resources also licenses child placing 
agencies, and provides assistance to those agencies which certify private agency foster homes. 
The Division of Licensed Resources partners with Children and Family Services and private 
contractors to recruit foster families. 

 
The Division of Licensed Resources Child Protective Services (DLR/CPS) investigates allegations 
of child abuse and neglect by caregivers in homes and facilities licensed, certified or operated 
by DSHS or the Department of Early Learning to care for children (including the biological and 
adopted children of licensees).   
 
DLR/CPS has five main goals: 1) ensure the immediate safety of alleged child victims and other 
children determined to be at risk during the course of an investigation; 2) investigate 
allegations of child abuse and neglect and make determinations regarding whether abuse or 
neglect occurred; 3) assess whether the child victim or other children in the setting have been 
abused or neglected in ways that were not alleged; 4) identify risk factors within the facility 
which create a substantial risk of harm to children; and 5) ensure consistency and fairness 
toward providers during the investigation. 

 
Detailed Description of Children's Administration Services 

 
Out-of-Home Care Services  

Adoption Program 

Children’s Administration’s adoption program focuses exclusively on providing adoption 
services to children placed in state foster care and to families interested in adopting a child 
from foster care.  Children’s Administration focuses on placing children from foster care with 
approved adoptive families.  These children are considered special needs and are often harder 
to place as a result of physical, emotional and sexual abuse and/or neglect or are part of a 
sibling group.  Adoption Services include, adoptive family recruitment, completion of adoptive 
home studies to determine the fitness and suitability of a family for adoption by providing 
training and pre-placement and post-placement services to the child and family. Children’s 
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Administration works to match children with approved adoptive families that are best able to 
meet the needs of the child. Children’s Administration implements the adoption policy of the 
Indian Child Welfare Act (ICWA) of 1978.  
 
Adoption Support Program    

Funding resources are available through the Adoption Support Program to assist families 
adopting children with special needs.  Adoption Support is designed to help families offset the 
additional expenses involved in caring for a child with special needs.  Pre-authorized counseling, 
medical and dental services, non-recurring adoption costs, and a negotiated monthly cash 
payment are some of the services that may be subsidized through Adoption Support.  

 
Adoption Medical 

Adoption Medical provides medical services to eligible adopted children through the state 
Medicaid program. 

 
Behavior Rehabilitation Services (BRS) 

Children’s Administration contracts with community agencies to provide a temporary 
intensive wrap around support and treatment program for youth with extreme, high level 
service needs. The program is designed to stabilize youth and safely move them to 
permanency.   

 
Crisis Residential Centers (CRC) 

Crisis Residential Centers provide temporary shelter for youth ages 12 through 17 who run 
away from home, are in severe conflict with their parents, or foster youth in need of a crisis 
placement.  CRCs are available twenty-four hours a day, seven days a week.  Placement is 
limited to a maximum of five days, and services are focused on assessment of needs and family 
reunification. 

 
Secure Crisis Residential Centers (S-CRC) 

Secure crisis residential centers provide twenty-four hour availability for short-term placements 
of up to five-days for runaways placed by law enforcement.  These facilities were mandated by 
the "Becca Bill" legislation passed in 1995.  The S-CRCs are either facility secure or staff secure, 
but otherwise operate as other CRCs, with an emphasis on assessment of needs and family 
reunification. 
 
Children’s Hospital Alternative Program (CHAP) 

CHAP is a collaborative effort between Children’s Administration, County Mental 
Health/Regional Support Networks (RSN) and private local providers.  Children’s Administration 
and the RSN blend funding to provide intensive supports to youth with severe mental health 
disorders and their families in an attempt to prevent inpatient hospitalization, stabilize the 
youth, build family skills so they can become more independent, self-reliant and gradually move 
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from formal to informal supports within their own community. These intensive services are 
provided by a private agency either within the youth’s home or in a treatment foster home.   
 
Child Placing Agency (CPA) 

 Private Agency Services provide licensed foster homes and other contracted services  such as; 
Parent/Child/Sibling Visitation Services, Follow-up Care Services, Borrowed Home Services, 
Respite Care Services, Case Aide Services, and can help manage some case responsibilities. 
 
Education and Training Voucher Program 

The federal CHAFEE Independence Act was amended in 2001 and authorizes funding to the 
states to provide financial assistance to youth who have aged out of foster care and are 
attending post secondary institutions.  Youth who are eligible for this program may receive 
assistance with their cost of attendance up to $5,000 per year.  Youth who are enrolled in this 
program before age 21 years may continue to receive this service until age 23 provided they are 
making satisfactory progress towards the completion of their program. 

 
Family Foster Home Care Services 

Foster homes provide twenty-four hour care for children of all ages who need temporary or 
extended out-of-home placement due to child abuse, neglect or family conflict.  Foster care is 
provided by licensed foster parents, unlicensed relative caretakers or other approved suitable 
persons and is viewed as a short-term solution to an emergent situation.  The goal of foster 
care services is to return each child home safely or to find another appropriate permanent 
home as quickly as possible. 
   
HOPE Centers 

The Washington State Homeless, Youth Prevention/Protection and Engagement Act (HOPE) 
passed by the legislature in 1999 created HOPE Centers and Responsible Skills Living Programs.  
HOPE Centers are temporary residential placements for street youth.  Youth can remain in a 
HOPE Center for up to 30 days while they receive assessment services and a permanent 
placement is identified.  HOPE Centers are intended to stabilize an adolescent, perform 
comprehensive assessments of the youth's physical and mental health, identify substance 
abuse problems and educational status, and develop a long-term permanent plan. 
 
Responsible Living Skills Program (RLSP) 

The Washington State Homeless, Youth Prevention/Protection and Engagement Act (HOPE) 
passed by the legislature in 1999 created HOPE Centers and Responsible Skills Living Programs.  
RLSP offers permanent placement settings and independent living skills to youth who are 
considered “street youth” and who agree to participate fully in the program.  Eligible youth are 
between ages 14 and 18; however priority is given to youth between the ages of 16 and 18.  
The RLSP may serve as a permanent placement for dependent youth who will exit from foster 
care into independent living at age 18.  Youth must not have a permanency plan of return home 
and they must have lived in a HOPE Center or Secure Crisis Residential Center prior to entering 



 

287      Child and Family Services Plan – Annual Progress and Services Report  FY 2010-2011  
  Washington State Department of Social & Health Services Children’s Administration 

 

RLSP. This requirement may be waived by the social worker if they view RLSP as the best 
placement for their youth. 
 
Independent Living Services (ILS) 

The federal CHAFEE Foster Care Independence Act (1999) requires states to identify youth who 
are likely to remain in foster care until age 18 and to provide those youth with a variety of 
Independent Living Services.  Services include education, training, and support in the areas of 
educational stability and achievement, vocational training, career exploration, mentoring, 
employment placement and retention, daily living skills and avoidance of high risk behavior.  
Washington State administers these services to youth in state care through community-based 
and Tribal contractors.  Independent Living Services are funded primarily through federal grant 
monies. 
 
Transitional Living Services (TLS) 

The federal CHAFEE Independence Act was amended in 2001 and directs states to deliver 
transitional living services to former foster care recipients between the ages of 18 and 20.  
Transitional living support services include assistance in accessing safe and stable housing, 
employment training, placement and retention services, and support toward the attainment of 
either a high school diploma or General Education Development (GED) certificate. This service is 
provided through out Independent Living Program. 
 
Street Youth Services 

Street Youth Services consist of community-based outreach and case management targeting 
youth engaged in life styles characterized as homeless.  These youth, referred to as street 
youth, are living away from their homes and may be chemically dependent, actively involved in 
prostitution, or delinquent behaviors.  Services are aimed at engaging and assisting youth in 
ending this life style. 
 
Social Security Program for Children in Foster Care  

Children’s Administration has a specialized program that identifies children in foster care with 
disabilities and applies for Supplemental Security Income (SSI) on their behalf.  These 
applications and appeals result in monthly SSI benefits that are placed into accounts for the 
child’s personal benefit and assistance with reimbursement of the child’s foster and group care 
expenses.  These benefits follow children when they leave care and are frequently part of the 
reunification plan.  At any given time, there are about 1,450 children in foster care who qualify 
for SSI benefits and over 500 children who qualify for Social Security benefits based on the 
retirement, death or disability of a parent.   
 

Other Foster Care Services 

Interim and Receiving Care Services 
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Intensive emergency placement resources with contracted agencies are available for children and 
youth pending family reunification, less restrictive placement, or other long term permanent 
resource.  Family Receiving Homes provide emergency placement services for children and youth 
removed from their homes because of abuse, neglect or family conflict. 
 
Foster Care Assessment Program (FCAP) 

The Foster Care Assessment Program is a statewide contracted program to assess children who 
have been in out-of-home placement for more than 90 days and are in need of intensive 
planning to help achieve permanency.  The program targets children who have complex health 
and behavioral problems which may pose barriers to the achievement of stable permanent 
placements. 
 
Pediatric Interim Care (PIC) 

PIC provides support services to the families of drug/alcohol affected children under the age of 
three years. Support services to the families may include specialized group care, specialized 
foster care, family support, foster family training and support, aftercare services, wraparound 
services and/or other services. There are currently three Pediatric Interim Care programs 
available in Washington State.  One is a facility-based program that provides care and medical 
support to drug-affected infants for up to 45 days.  Another provides care and intensive services 
to drug-affected infants and children age birth to three years through trained foster homes.  
The third program provides support services, but no placements, for drug affected children 
ages birth to three directly to the child through the foster parents, relative caregivers, and/or 
the birth parents to promote the child’s well being and to provide training to the families on the 
particular needs of drug affected children. 
 
Transportation and Supervised Visitation 

Parent/Child/Sibling Visit contracts provide transportation and supervision for visits between 
children in out-of-home care and their siblings and families, essential services that support 
family reunification.    

 

In-Home Services  

Early Family Support Services (EFSS) – formerly Alternative Response (ARS) 

Early Family Support Services are provided statewide through regional contractors to help 
reduce the risk of child abuse and neglect and re-referrals to CPS.  EFSS serves families whose 
CPS referrals are determined to be low risk or moderately low risk at intake or following 
investigation.  As a result of the Children’s Administration 100% contract review initiated in 
2005, this program has undergone improvements.  The program is now has two pathways for 
services.  The contracts have a short-term referral based service as well as a longer term, family 
engagement and intervention pathway.  The family engagement path includes the Omaha 
System which is a family assessment component.  The Omaha System allows providers to track 
and document family and individual outcomes.     
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Providers received training in Motivational Interviewing to provide addition skills to assist the 
provider in family engagement.  
 
The program also includes the integration of evidenced based and promising practices:  
Promoting First Relationships and Triple P – Positive Parenting Program. The goal of integrating 
evidenced based and promising programs is to allow providers to choose the appropriate 
service delivery model for the family and to utilize an evidenced based program if appropriate. 
These programs, as well as the Omaha System, will be phased in within the next few years due 
to the nature of training and oversight needed for implementation. 

 
Home Support Specialists (HSS) 

Some offices employ paraprofessional CFS employees who are assigned to work directly in the 
home with high risk families teaching parenting skills.  This includes basic physical and 
emotional care of children, personal hygiene, nutrition, homemaking, and life skills.  Home 
Support Specialists also connect families with community resources and facilitate supervised 
visitation.  Families receiving either CPS or CWS can be served by these paraprofessionals.    

 
Public Health Nurses Early Intervention Program (EIP) 

Trained public health nurses are available to provide voluntary in-home services which can 
prevent the need for more intrusive interventions for at-risk families with young children.  EIP 
was also involved in the Children’s Administration contract review. Currently, this program is 
under review in an effort to improve service delivery. 
 
Comprehensive Assessment Program 

Children’s Administration contracts with Harborview Center for Sexual Assault and Traumatic 
Stress to provide the Comprehensive Assessment Program in four regions throughout 
Washington State. The program offers a comprehensive assessment for higher risk families that 
will identify the strengths and clinical needs of parents and children. The goal is to help improve 
the safety of children by guiding decision making and service planning.  
 

Family Support Services 

Child Care 

Child care programs are available for families and children with an open case, and the case plan 
includes child care as a service to support the child’s individual safety and service plan. Parents, 
unlicensed relative placements, and licensed foster parents are eligible for child care when the 
case plan includes child care as a service needed for the best interest of the child. Children’s 
Administration implemented a child care payment structure for child care provided during 
“non-standard” hours.  The payment rates under this policy cover child care provided 
overnight, and on weekends and holidays.  
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Crisis Family Intervention (CFI) 

Crisis Family Intervention is available to families with youth ages 12 to 18 who are in conflict or 
who are experiencing problems with an at-risk youth. Families may request CFI services from 
the department. The service is a brief and voluntary service that is directed to preserve, 
strengthen, and reconcile families or caregivers in conflict.  The main focus of CFI includes 
working with families to resolve the immediate crisis, identifying community resources to 
support family functioning, and developing protective supports.  
 
Family Preservation Services (FPS) 

Family Preservation Services are available primarily to families whose children face “substantial 
likelihood” of being placed outside of the home or to assist with reunifying a child with their 
family (from out-of-home care).  Interventions focus on resolving the immediate crisis and 
strengthening a family’s relationships through a variety of community resources.  FPS is 
available to families within 48 hours of referral and is offered for a maximum of six months by a 
contracted service provider.  Services include a pre- and post-service assessment using the 
North Carolina Family Assessment Scales. 
 
Intensive Family Preservation Services (IFPS) 

Intensive Family Preservation Services are available to families whose children are at “imminent 
risk” of foster care placement or to reunify a child with their family from out-of-home care.  
Contracted community agencies provide intensive in-home therapeutic services (6 to 10 hours of 
therapy per week) for up to 40 days, and 2 brief booster sessions at the request of the social 
worker of the family to reinforce gains and support the family using the evidence-based 
HOMEBUILDERS® model of service.  Services are available 7 days a week, 24 hours a day.  IFPS 
focus on improving the family's ability to overcome a crisis situation and to remain together 
safely.    
 
Home-Based Services (HBS) 

CPS social service staff can purchase supplemental services for families who are at risk of child 
placement or support for families with children returning to their families following placement 
in foster care.  Home Based Services are individualized to meet each family’s need within 
available resources.  Services may include parent aides and counseling, as well as supports for 
basic needs such as clothing, shelter, employment or transportation.   

Evidence-Based Programs 

Children’s Administration is exploring multiple evidenced based and promising practices to 
determine priorities of program delivery and look at service gaps around the state.  Children’s 
Administration will then develop a plan to train more providers while supporting existing 
providers with consultation and additional training within our reduced budget. Children’s 
Administration incorporated the following evidence-based practices into our service array, 
including: 
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Solution-Based Casework (SBC) 

Children’s Administration includes evidenced-based practices in the work of the agency as well 
as in contracted services for children and families.  As part of this effort, Children’s 
Administration adopted a Practice Model which provides an overarching framework for child 
welfare practice in Washington State.  
 
Children’s Administration chose SBC as the clinical model for child welfare practice because it is 
a family centered practice that builds on a family’s strengths. Social workers are taught 
engagement skills, interviewing techniques, family life cycle development frameworks and 
relapse prevention techniques. These give social workers the skills and support they need to do 
their jobs well. The training and coaching is on-going, and training will be adjusted as Children’s 
Administration receives critical feedback from supervisors and social workers.  
 
Tools in FamLink were developed to support Solution-Based Casework.  Current practice and 
proposed changes within the Children’s Administration will be evaluated in the context of how 
well they support the clinical model.   
 
Other evidence based programs are listed in the following table. 

 

Evidence Based Program Description Location Capacity 

Homebuilders   
 

Homebuilders is an Intensive Family Preservation Services 
program designed to prevent out of home placement of 
children.  The program is short in duration, usually four to six 
weeks.  Homebuilders’ therapists respond to families 24 hours 
a day, seven days a week.  The program focuses on teaching 
parents to care effectively for their children by increasing the 
parents’ ability to manage child behavior, utilize appropriate 
discipline, and provide a safe and nurturing home environment.  
Therapists have a low caseload (two cases at a time) allowing 
therapists to spend a greater amount of time with the family.  
Homebuilders’ therapists also assist parents in enrolling in 
other longer term services that will help the parent maintain 
changes. Research has shown the program to be cost effective 
in reducing out of home placement of children. 
 

Statewide – not in all 
counties 
 

414 families 
served 
 

Incredible Years Program  
 

Comprehensive, developmentally-based intervention with 
components for parents, teachers and children (age two to 
seven years) designed to prevent and treat 
emotional/behavioral problems in young children by promoting 
children’s social, emotional and academic competence and 
strengthening parental competence and family relationships.  

 Region 1 – Easter 
Seals 

 Region 2 – Tri-
Cities and 
Sunnyside 

 Region 3 – 
Snohomish, 
Skagit, and 

167 parents 
completed 
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Evidence Based Program Description Location Capacity 

Interventions use a group format and deliver content through 
multiple methods including video, discussion, activities, role 
playing, and home assignments.   
 

Whatcom 
 Region 4 – King 
 Region 5 – 

Pierce, Kitsap 
 Region 6 – Clark, 

Clallam Recently 
trained 

Nurse Family Partnerships  
 

Prenatal and early childhood home visitation program designed 
to improve maternal and child health and well-being.  Home 
visits conducted by experienced, well-trained and supervised 
nurses who work intensively with first-time, low-income 
mothers and their families over a period of two years.  Goals 
for the program include improving maternal and fetal health by 
helping pregnant women improve their health-related 
behaviors; improving infant and child health and development 
by enhancing parental care giving skills; and improving the 
families’ economic self-sufficiency.   Studies have shown 
reductions in child abuse and neglect, juvenile and adult crime, 
and increased employment by the participating mother.   
 

Region 5 – Pierce 
Office 
 
This program is used 
for teens in foster 
care that are 
pregnant and willing 
to participate. 

10  girls 
served 

Parent Child Interaction Therapy (PCIT) 
 

PCIT is a parent training program that was originally designed 
to treat children (age two to seven) with conduct problem 
behavior. The service lasts about 20 weeks or until parent has 
achieved mastery and is delivered in one hour sessions.  
Trained therapists coach the parent (use of a one way mirror in 
which therapist uses a microphone device from another room) 
in child management techniques (e.g. how to praise 
appropriate behavior, ignore undesirable behavior, give clear, 
age-appropriate instructions, how to implement “time-outs”) 
while parents are interacting with their children in a safe 
environment.    
 

 Region 1 – 
Spokane 

 Region 3 – 
Whatcom, 
Skagit, and 
Snohomish 

 Region 4 – King 
 Region 5 – Kitsap 

and Pierce 
 Region 6 – Clark, 

Cowlitz, Lewis, 
Thurston, and 
Grays Harbor 

176 served 
76 achieved 
mastery   

Project Safecare  
 

This is a parent-training curriculum for parents who are at-risk 
or have been reported for child maltreatment.  
Trained professionals work with at-risk families in their home 
environments to improve parents’ skills in several domains. 
 Parent-child or parent-infant interaction 
 Child Health 
 Home Safety and cleanliness 
 
This intervention lasts between 18-22 weeks 

 Region 3 – 
Snohomish  

 Region 2 - 
Yakima 

 

89 families 
served 
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Evidence Based Program Description Location Capacity 

 

Promoting First Relationships 
 

Promoting First Relationships is a prevention program 
dedicated to promoting children’s social-emotional 
development through responsive, nurturing caregiver-child 
relationships. The program trains service providers in the use of 
practical, effective strategies for promoting secure and healthy 
relationships between caregivers and young children (birth to 3 
years).  By supporting parents and caregivers to be loving, 
responsive and tuned in to their children’s feelings and needs, 
the desired goals can be achieved: happy children who engage 
in trusting and caring relationships with others and are free to 
explore and learn about the world around them.  

 Region 4 –
Recently trained 

 Region 5 – Pierce 
Office 

16 families 
completed 

Triple P (Positive Parenting Program)  
 

This intervention draws on social learning, cognitive-behavioral 
and developmental theory, as well as research into risk and 
protective factors associated with the development of social 
and behavioral problems in children. 
 
It is a five level program addressing family conflict, parenting 
styles and managing child behaviors.  Levels 4 and 5 are used to 
provide intensive therapy for individual families which include 
relationship conflict, parental depression, and stress.  Services 
are provided to families with children 0-18 years and 
depending on the needs of the family, the intervention is 
between 10 to 20 weeks.   

Skills training includes:  

 modeling  

 rehearsal  

 self-evaluation  

 homework tasks  

 Region 3 – 
Bellingham 

 Region 5 - Pierce 
 Region 6 – 

Vancouver   
 

70 families 
served 
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Washington State Disaster Plan 

 
The Washington State Disaster Plan outlines the Children’s Administration preparedness, 

response, and recovery plan to sustain vital services defined as Child Protective Services, 

Medically Fragile Children, and Child and Family Welfare Services.  

 

The plan enables the Children’s Administration to assure continuity of planning, response, 

and recovery activities for worksites and programs. The plan responds to the Child and 

Family Services Improvement Act of 2006 that requires states to have in place procedures 

to respond to a disaster, including: 

 

 Identifying, locating, and sustaining availability of services for children under state 

care or supervision who are displaced or adversely affected by a disaster. 

 Responding, as appropriate, to new child welfare cases in areas adversely affected 

by a disaster, and provide services in those cases. 

 Remaining in communication with case workers and other essential child welfare 

personnel who are displaced because of a disaster. 

 Preserving essential program records. 

 Coordinating services and share information with other states. 

 
As part of the Annual Progress and Services Report for FY 2011, states are required to review 
previously submitted disaster plans to determine if changes are needed. Children’s 
Administration reviewed that plan and updated contact information. Other than the contact 
information, no changes were required.   
 
Fortunately, Washington State was not affected by a disaster in FY 2010.  The Washington State 
Disaster Plan is posted on the Children’s Administration website and may be accessed at the 
following link: http://www.dshs.wa.gov/ca/pubs/reports.asp  

 
  

http://www.dshs.wa.gov/ca/pubs/reports.asp
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Certification (CHAFEE) 
 

 


